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L. CONTEXT AND NATURE OF VISIT

A

" Purpo’se'of Visvitl,’_“ :

. i.}The visit was a mandated focus visit including the fo_lloWing areas:

C.

A system of shared governance .
Assessment of student learning
Assessment of institutional effectiveness o
Implementation of a strategic planning process linked to
assessment ‘ o o '

‘Accreditation Status

Chartered in 1972 by the Turtle Mountain Chippewa Tribe, Turtle Mountain .
Community * College - was  first accredited in 1984, with the flast

. comprehensive evaluation in 2003-2004. Turtle Mountain Community
~College was one of the original six (06) tribal colleges established in the

early 1970’s. The private, not for profit Tribal College has grown from less

" than 60 students to the most recent Higher Learning Commission reported

count of 723 full-time and 144 part-time undergraduate students (listed on
the Higher Learning Commission website page for TMCC:

- hitp://Awww .ncahlc.org/index.php?option=com directorv&ltemid=192&Actio .

n=ShowBas ic&instid:‘i 963).

A tribal resolution authorizes the College to operate on the Turtle Mountain
Chippewa Reservation. In addition, the College has authority through a
state charter to operate in North Dakota. Leadership for Turtle Mountain
Community College is provided by a two-tiered board structure with a ten-

“member Board of Trustees and a five-member Board of Directors. The
" Board of Directors is the poiicy-making body of the institution and consists

of members of the Turtle Mountain Band of Chippewa.

‘ '. The last ComptehéhSive evaluation visit was in October 2003. Two ,(02) :
__progress reports and a focus visit were required prior to the next

comprehensive evaluation in 2013-2014. The reports focused upon
assessing institutional effectiveness including assessment of student.
learning, submitted July 01, 2005, and upon development of an institution-

wide strategic plan, submitted October 01, 2006. Both reports were.

accepted by'the"Higher Learning Commission indicating that the College
had made progress in the two (02) areas.

The 2008 focus visit, that this report addresses, examined a system of
shared governance, assessment of student learning, assessment of
institutional effectiveness, and implementation of a strategic planning
process linked to assessment. :

Organizational Context
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Turtle Mountain Communlfy College is located on the Turtle Mountain Band . - -

of the Chippewa Indians Reservation in north central North Dakota. The .
campus sites are in and near Belcourt, a community ‘of an estimated
population of 2,440 in 2000, with over 95 percent Native American
population. The populatron of Belcourt and of the Reservation has a high
poverty and high unemployment rate, as well as -a low educational

attainment perce"rtage according to the Tribe's website = .-

(http://Wwww.tmbelnet) “and information from ‘the Wikipedia website
' (http //en wrkloedla orq/wrkr/Belcourt 02C North- Dakora) ' : '

The College moved to a new facility:2 ¥ miles from Beleourt in-1999, while
arntalmng the former campus buildings in Belcourt to house a variety of .

programs.  The new facility’s architecture reflects the cultural heritage of

the Turtle Mountain Band of the Chippewa Indians. Itis a beautiful building -
containing. 105,000 square feet. In addition, the College purchased the
Anishinaube Culture and Weliness Center in 2001. The Center is located
on 102 wooded acres and provides opportunities for cultural, recreational
and wellnes's activities, as well as instructional facrlmes

According to the HLC website (http://www.ncahlc.org/, last updated
04/25/08), the Co!lege reported undergraduate full-time enroliment of 723 -
and part-time of 144. Non-credit headcount was 42 and dual enroliment .. -
programs enrolled 26. There were 10 associate degree programs, 01

bachelor’s degree and 07 pre-associate certificate programs with 44
associate graduates and 25 pre-associate certificate ‘graduates. The
College’s report stated that the student body is ninety-two pefcent are
Native American, seventy percent female, and more than half single with
dependents. The average age in 2007 was 33 years old. According to
~the National Center for Education Statistics website available on the
Internet (http://nces.ed. qowroeds/cool/Proqrams asp), first-time student
retention for ful-time students is 70 percent and 14 percent for parr -timer
students. The graduation rate is 18 percent, with most graduates in the
liberal arts area. :

D. Unique Aspects of Visit

None noted.

E. Interactions with ‘Or'ganizat:ional Constituencies

- 1. Turtle Mountain Community College Board of Directors (06) and Board
- of Trustees (01)
2. Turtle Mountain Community College President
3. Turtle Mountain Commumty College Administrative Council (15) —
Includes: : ,
a. President
b. “ Academic Dean
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Assurance Section Turtle Mountain Community

<
O
o
©

©
o
°r
©
o
03

. Comptroller _
Financial Aid Director/Dean of Student Services
Director of Human Resources
Adult and Continuing Education Director ‘
An_ishinaube Learning, Cultural and Weliness Center Director
Facilities Manager ' g '
- Information Technology Director
“Institutional Effectiveness Director , ,
Tribal Enterprise Management Coordinator/Instructor:
~Sponsored Programs Officer
.- Vocational Education Director
- Faculty Representative
0. Staff Representative
Turtle Mountain Community College Academic Dean
Turtle Mountain Community College Comptrolier
Turtle Mountain Community College Director of Human Resources
Turtle:Mountain Community College Institutional Effectiveness Director
Turtle Mountain Community College Strategic Planning Committee (12)
Turtle  Mountain  Community = Coliege Faculty ~Coordinator - of
~ Assessment and Student Assessment Committee (25) '
10. Turtle Mountain Community College Faculty (24)
11. Turtle Mountain Community College. Staff (51)

TARTITIQ 0 00

53

© OO oA

F. Principél Do‘cu'ments, Materials, and Web Pages Reviewed

1. Report of a Comprehensive Evaluation Visit 10 Turtle Mountain
Community College, Belcourt, North Dakota, October 20-22, 2003

2. Letter: . Response to Final Team Report, from TMCC President Gerald

-~ “Carty” Monette to Dr. Karen Solomon, HLC, 03/16/04

3. Letter: Response of Readers’ Panel, from Dr. Karen Solomon, HLC, to
TMCC President Gerald Monette, 06/07/04 _

4. Letter and Statement of Affiliation Status:- Formal Notification of Action by
IAC, from Dr. Steven D. Crow, Executive Director, HLC, 06/21/04 .

5 Turtle Mountain Community College Report to the Higher Learning
‘Commission of North Central Association of Colleges and Schools,
Focus Visit, October 2008 : S s

6. Turtle Mountain Community Coliege Board of Directors Minutes, January
2008-June 2008 : o

7 Turtle Mountain Community College Administrative Council Minutes,

.. 2007-2008 o

8  Turtle Mountain Community College Policy Manual

9. Turtle Mountain Community College 2008-2009 Student Handbook

10. Turtle Mountain Community College 2008-2010 Catalog

11 Turtle Mountain Community College Strategic Plan 2006-2007

12. Turtle Mountain Community College Technology Plan

13. Turtle Mountain Community College Peer Evaluation... TMCC Shared
Governance Documentation on Department Chairs

14. Turtle Mountain Community College Proposed Committee Assignments
(accessed at http://www.tm.edu) :

15. Turtle Mountain  Community ~ College  2005-2007 Institutional
Effectiveness Report . '
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16.
17.

18.

19;

20.

Turtle Mountain Community College January 1, 2008 to Deoember 31,
2011-Draft Strategic Plan

Turtle Mountain -Community Coliege Mesting MinUtes Addressmg'
Institutional Effectiveness, 2008

Turtle Mountain Commumty College: Title 1l lnsututlonal Development
Grant lnformatlon Desmptlon of lnstltunonal Eﬁectlveness Dlrector :
Position

Turtie  Mountain Community * College - 2007 2008 lnstitutional

Effectiveness Director's Data College’ Report .

Turtle  Mountain  Community  College 2007-2008 lnstltution‘al '
' Effectiveness Consultant Evaluation: Reports * -
21.

Turtle Mountain.. Commumty College Staﬁ/Faculty Mee’ung Agendas
- 2008 S L
Turtle Mountaln Commumty College 2006 to Current Strateglc P'a*mmg

22, o
-Information — Career and Technical Education, Fall 2007 and Arts and. .-

zj"Turtle Mountain Community College Hiring Policy
26.
27.
28.
29.
.30
31.
32.
- 33

34.

- 36.
37.
38.

39.
40,

Humanities, Sprmg 2008 -
Turtle Mountain ‘Community College Employee Evaluatlon Form

Turtle 'Mountain Community College Assessment Coordlnator Sprlng'
2008 Report:
Turtle Mountain* Community College Assessment Coordlnator Spring
2007 Report o ' '
Turtle Mountain Community Coliege Assessment Coordinator Spring
2006 Report ' : o
Turtle- Mountain Communlty College Assessment Coordinator -Spring
2005 Report S l L
Turtle Mountain Commumty College Assessment Coordinator- Spring
2004 Report - B oo

‘Turtle Mountain' Commumty College Aesessment Coordinator Spring

2003 Report ,
Turtle  Mountain Commumty College Assessment of Academlc
Achievement 2003-2004 (accessed at hitp:/wivw.tm. edu) '

Turtle Mountain Community College Assessment Commntee Mlnutes s

2007 and 2008~ o
Turtle Mountain Community College Draft Strategic. Plan for Assessment
of Student Learmng

Turtle Mountain Community College Meeting Minutes on AA and’ AS e
. Degree Assessment, 2006 and 2007 :
35.

Turtle Mountain Communlty College 2004 CBASE Data Review — AA and |
AS- ‘

Turtle Mountain Community College 2007 Revnew of AA and AS
Assessment ‘
Turtle Mountain Communlty College CAAP Data ReVIew of AA and AS
Assessment -

Turtle Mountain Commumty College 2007 Peer ‘Evaluation...Minutes of

Revised Assessment Plan

Turtle Mountain Community College Assessment Manual

Turtie Mountain Commumty College Syllabi for the following courses:
a. AGCCT 105 Principles of Bookkeeping, Fall 2007

b. CHLD 120 Infant and Toddler Curriculum, Fall 2007

c. BOTE 102 Keyboardlnol Fall. 2007 C
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44,

'd. ENGL 239 Native American Children’s Literature, Spring 2008

e.
41,

45.
Assessment Course Report Matrix
 46.

47.
48.

49. T
50.

51,

52.

ASC 87 Basic Writing 1l, Spring 2008
Turtle Mountain Commumty College CHLD 120 Infant and Toddier
Curriculum Rubric for Course Participation, Falt 2007
Turtle Mountain Commumty College BOTE 102 Keyboarding |
Checkiists for Assessment of Student Learning, Fall 2007

Turtle Mountain Community Coliege Assessment of Student Learmng‘ )
‘Faculty Form for Reporting

Turtle Mountain Community College Assessment of Student Leammg‘
Faculty Form for Reporting — Completed for the following courses:
a. ACCT 105 Principles of Bookkeeping, Fall 2007

b. CHLD 120 Infant and Toddler Curriculum, Fall 2007

c. BOTE 102 Keyboarding |, Fall 2007
d. ENGL 239 Native American Children’s Literature, Spring 2008
e. ASC 87 Basic Writing Il, Spring 2008
Turtle Mountain. Community College Student Learning Outcomes

Turtle Mountain Community College Student Learning Outcomes
Assessment Course Report Matrix — Completed for the following

courses:
‘a. ACCT 105 Pnncnples of Bookkeepmg, Fall 2007

b. CHLD 120 Infant and Toddler Curriculum, Fall 2007

c. BOTE 102 Keyboarding I, Fall 2007

d. ENGL 239 Native American Children’s Literature, Spring 2008

e. ASC 87 Basic Writing I, Spring 2008

Turtle Mountain Community College Teacher Education Manual

Turtle Mountain Community College Wiindamaagewin+an ltwaywuk,
October 20, 2008 (weekly bulletin)

Turtle Mountain Community College website hitp:/www.tm.edu

Turtle Mountain Community College Self Study for Comprehensive
Evaluation Visit, 2003 (accessed at http//www.tm.edu)

National Center for Education Statistics website:
htip://nces.ed.qov/ipeds/cool/Programs.asp)

Turtle Mountain Band of Chippewa Indians website:
http://www.tmbci.net/

. Wikipedia website for Belcourt, North Dakota:

http://en.wikipedia. orq/WIkl/Belcourt 2C North Dakota

Il. AREA(S) OF FOCUS

A-1.

Statement of Focus

A system of shared governance

. Statements of Evidence

Evidence that demonstrates adequate progress in the area of
focus.

1/23/2009
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1t was evident from discussions ‘with the TMCC Trus-te,es (Tribal.
"Elders) and the TMCC. Directors (Gove‘rnanoe and Policy) that

they ~understand their role of overseeing -college atfalrs without
managing the daily activities of college employees The two-tiered

structure and board policies also-assist in enabling the College’s

~ administrative’ personnel to exercise. effective leadership without

board or tribalinterference, an example of meetlng the HLC
Criterion. 1, Core. Compowent D ‘ =

- After the 2003 vrsrt a review of the admlnlstratlve councn structure
- was conducted: " The review rtesulted in the addition of a:staff -
“‘'member, chosen by the staff. Comments from staff indicated that -

'f.-the addition  was a positive step and would contribute to -staff

“issues being addressed at administrative ‘council. The addition

was also verified by reviewing Board agendas and mlnutee as well -

- as ‘administrative- council 2007-2008 minutes. This was another. v.

example of the College’s actions to ensure shared governance.:

Prior 1o -the- 2003 visit, a faculty member ‘had been added to the ’
-administrative council. The addition ‘was to ensure “. ... faculty
- inclusion-in the planning, policy development and decrsron making

at TMCC . . ." (Focus Visit Report, p. 12). The Council structure

‘continues to lnolude the faculty representative, verified’ through

administrative  council mrnutes and TMCC staﬁ/facalty meetlng
agendas. .
As a result of rewewrng the governance structure the | College

- reinstated ‘the Dean of Student Services and Dean of Academic

Programs positions to encourage collaboration and: monitoring of
activities, ‘as well as -more efficient distribution of responsrbllltres
The positions were filled with employees in place at the time of the
visit. Both administrators had appropriate experience and
education (masters level degrees), as well as cultural: knowledge,
being members of the Turtle Mountain Chippewa Tribe (TMCC
Catalog 2008-2010, p128). = Their qualifications are well suited to
enhance leadership efforts in their areas. Statements . from
administration, faculty, and staff-indicated that the positions were

‘beneficial in the governance structure of the College.

The Administrative Council regularly communicated durrng the
2008 focus visit that it has increased empowerment now over what

- it had at the time of the 2003 comprehensive visit. - Although this

‘was anecdotal in nature, the theme was repeated by other groups

and individuals as well. -
According to the Focus'Visit Report, review of policy documents,
and statements from administration and facutty, the faoulty

_developed a formal - policy to -address faculty ~salaries and

evaluation. New faculty salary scales were developed. The team
reviewed the policies and documents that had been developed. A
process for individual faculty development was also mplemented

. butis currently under review.

A new hiring policy was developed to ensure that at least one
person from the department with the position to be filled would be
on the hiring committee. The committee structure was a concern
of the 2003 team. This was stated in the Focus Visit ':leport and
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confirmed through review of the TMCC Policy Manual, the TMCC
Hiring Policy, and conversations with administrators, staff, and
faculty. ' . o

A proposal to adopt a formalized shared governance document is
under review by TMCC personnel, according to the Focus Report
(p. 13), The Board of Directors already approved the document,

" which would include, among other items, adding department heads

and a staff committee. This was verified through review. of Board.
meeting  minutes, TMCC ~Peer Evaluation-TMCC Shared
Governance. documentation on Department Chairs, and
discussions with administration, faculty, staff, and members of the
Board of Directors and the Board of Trustees. ‘

Additional focus committees were developed and added to the
already existing institutional committees. ~ These committee
structure changes were approved by the Board of Directors in

2008, as evidenced by Board meeting agendas and minutes. The

proposed committee structure document was also made available

" to the Team and accessed on the College website. .
. Current administrative personnel have an “open door” policy,

encouraging shared governance. Faculty report an increase in
input from = departments 1o academic deans, specifically an
increase in input regarding students’ academic placement. This
was verified through discussions with staff and administrators.

New policies are presented to the entire TMCC community with a
30 day discussion period prior to official approval. This was
verified by comments from administrators, faculty, and staff.
Review of the College website verified that the website has a link
titled “Proposed TMCC Policies open for 30-day comment period.”
Proposed polices are placed under this fink, indicating that

‘proposed policies are well publicized for comments.

" s Evidence that demonstrates that further organizational attention
is required in the area of focus. o

Further improving communication was oneé area for potential

“improvement that was mentioned during conversations with faculty

and staff. It was also listed as an “Opportunity for Growth” in the
Focus Report (p. 23). Improvement of communication can
enhance and facilitate governance processes and activities.

« Evidence that demonstrates that further organizational attention
and Commission follow-up are required.

None noted.

o Evidence is insufficient and demonstrates that Comimission
sanction is warranted. '

None noted.

1/23/2008
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C. Other Accreditation Issues [If applicable]
Evidence of other accreditation issues |
‘. ‘,l\lonehote‘d.: .
'D. - Recomimendation of T“e»a*mi o

L Evrdence sufﬂcrently demonstrated No Commrssron tollow -up
recommended '

B ,Ratronale for the Team Recommendatlon

Turtle l\/lountaln Co*nmunlty College has made considerable progress since the.
2003 HLC comprehensive evaluation visit in shared governance. It was evident
- that the College was well- -prepared for the focus visit. The orgamzatlon of the
resources and resource room was excellent. Al participants in the visit were .
I'weluomrng, weIl mformed -and very supportrve of the eﬁorts in the tou, (04) k
- areas. T R : o

lhls progress meets the expectatlons of the 2003 team in shared governance .
'Some examples .of evrdence of the progress include the: followrng

B ,’Shared Governance

o The hrrrng polrcy was presented as an example of the lack of shared
- governance by the 2003 team. TMCC has changed the policy to include
~members of the academic or staff area on the committee. This policy was

officially adopted by the Board of Directors, verified through board minutes,
and implemented. A review of the hiring polr‘y and discussions with faculty,

- staff, and administrators, indicated that the policy is being followed

e Another issue identified by the 2003 team also related to assessment of

student learning. At that time the vice president and a faculty member co-
‘chaired the Assessment Committee. - Since the visit, faculty has assumed
ownershrp of the assessment of student learning process.  This was verified:
through reports from faculty, as well as administrators. “In addmon other
-evidence; such as minutes from ‘Assessment Committee. meetings, . the
Focus Report, and assessment ot student learning 'documents, indicates
-that faculty ““own” assessment of student learning ‘at Turtle Mountaln
-Community College
o Current administrative personnel also have an “open door” policy,
_encouraging shared governance. This was vern‘red through drscussrons
~* with staff, faculty, and administrators.
e New policies. are presented to the entlre TMCC commumty with a 30 day
discussion perlod prior to official approval o

A-2. Statement of Focus

‘Assessment of student learning *

10 o ’ - 1/23/2009
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B-2. Statements of Evidence

‘Evi'dehce that demonstrates adequate progress in the area of
focus. .

'« A Student Assessment Committee was formed. Most members

are faculty. In discussions with faculty and the assessment
~ committee, it was verified that faculty do “own” assessment of
student learning. Minutes from the assessment committee for
2007-2008, as well as minutes focusing upon ‘assessment in
_certain areas, such as the AA and AS degree assessment

' meetings, also provided evidence that the faculty comprised the

committees and guided the meetings and decisions.

o A part-time position for Faculty Coordinator of Assessment was
created and funded so assessment of student learning was not
directly administratively driven, one of the concerns listed in the
team report. Team members met with the Coordinator. '

e There has been continuity to the Assessment Coordinator position,
ensuring that data collection is systematic and regular. TMCC
Assessment Coordinator Spring reports for 2008, 2007, 2006,
2005, 2004, and 2003 provided evidence of the continuity of
processes. Faculty stated that the Coordinator has been a
positive factor in ensuring continuation of the process of assessing
student learning.

« Faculty report an increase in understanding of assessment since
the 2003 comprehensive team visit, and ownership of assessment
has been transferred from administration to faculty.  Faculty-
driven is also emphasized in the TMCC Assessment Manual with
the statement “An Assessment Committee oversees the faculty-
driven assessment of student learning at the institutional level.”

e Since the 2003 visit, the assessment of student learning has been
a continuous process of improvement for the College, according to
faculty and the Student Assessment Committee. Some examples
reviewed include:

o Resources focused upon assessment were purchased for a

. faculty library. o

5 The assessment manual was revised (TMCC Assessment
Manual). ,

o A strategic plan for assessment of student learning was
developed and implemented (TMCC Draft Strategic Plan for

- Assessment of Student Learning). ; '

o An. electronic website was developed for assessment of
student learning. Reports, the assessment manual, and other
resources are available on the website.

« An assessment process has been defined and implemented for
course level and degree program assessment of general
education objectives. According to the Focus Visit Report, reports -
generated by this assessment process provide data for developing
the bi-annual strategic plans for institutional effectiveness. This

1/23/2009
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. was also stated by the Institutiohal Effectiveness Director, ‘who.

provided examples of utilizing assessment of student learning data

© ~in addressing institutional effectiveness. Review of the TMCC

2007-2008 institutional Effectiveness Director's Data College
Report indicated that the report did include the examples.

The Assessment Coordinator and Committee communicate an
~understanding of the value of foliow-up and loop-closing relating to

measurement activities. Assessment now steers budgets,

-.personnel, .and" curricular development, a@'d...jhe governance . .
understands assessment of student learning: and institutional

assessment.

- TMCC'’s assessment approach uses indirect and direct measures

of student learning, as ‘well as both formative and summative data,

o0 measure internal and external-indicators. The approach was

~ development. - . s C R
‘Numerous examples: of how. assessment of student learning was
linked to curriculum changes were presented and described in the

-~ Focus Visit. Report, in examples of completed assessment
reporting  forms, and - from statements by faculty, -staff,

described in the TMCC Assessment Plan. = This information is
being used to make changes to curricula, syllabi, and professional

administrators, and .Board of Directors members (including a

* student member of the Board). One example was the redesign of

the: mathematics curriculum implementing the Hawkes System in

- fall 2008.  An example ‘was integrating additional reading skilis
- across classes since the reading skills of the majority of entering

~ Students are below age appropriate reading levels.

Some of the academic programs, such as Teacher Education and

~Building Construction Technology, have national benchmarks and

external 'validation by -examinations. For example the TMCC
Teacher Education Manual states, “The North Dakota State

_ Standards, Interstate New Teacher Assessment and Support

Consortium  (INTASC) -Standards, and our - commitment to -

Culturally Responsive Teaching serve as the: foundation for the
. “instructional outcomes ....." (p. 4). One of the goals of the Building

Construction Techn‘ology Program is to enroll students in the -

- NCCER (The National Center for Construction- Education and
- ‘Research) National Registry in modules completed (TMCC 2008-

2010 -Catalog, p. 62). Administration and faculty indicated that
these provided = excellent " guidance for the program - level
assessment of student learning and that the “standardized”
guidelines were being:-implemented into the programs. ‘

‘e Evidence that demonstrates that further organiiafional attention

is required in the area of focus.

Although the College is  working on a systematic process for
collecting data in pre and post assessment of student learning,
there have been several changes in pre and post assessment of
general education student learning measures. According to the
Focus Report and assessment reports, no measures ‘are being

1/23/2009
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consistently utilized, thus making coliection and analysis of data
uneven and difficult to compare. Based upon the progress that
has been made in the assessment of student learning since the
2003 wvisit, it is anticipated that the College will successfully
- address this issue during the next year.. . .
e Data from assessment of student learning is being integrated into
*the planning and budgeting processes. Degree program Jlevel
" assessment of student learning is not fully defined for all programs -
'so the budget is not completely driven by the ‘assessment of
student learning data. "This is another area currently being
addressed by the Coliege, according to the Focus Report (p: 20)
and the  Assessment Coordinator and Assessment Committee.
Continued institutional attention to defining program level objectives
for all'programs will resolve this area. ‘ :

« Evidehce that demonstrates that further organizational attention
~and .Comnjissionfollow-up are required.

- None noted.

‘e Evidence -is ‘insufficient and demonstrates that Commission
sanction is warranted. - ‘

None noted.

C. Other Accreditation Issues [If applicable]

Evidence of other accreditation issues
None noted.
D. Recomm‘endation of Team

o Evidence sufficiently demonstrated. No Commission follow-up
reco,mmended.

E. Rationale forthe Team Reco_mmenda_tion

Turtle Mountain Community College has made considerable progress since the
2003 HLC comprehensive evaluation visit in the assessment of student
learning. ‘ ‘

This progress meets the expectations of the 2003 team in the assessment of
student learning. Some examples of evidence of the progress for the area
include the following:

Assessment of Student Learning

e As mentioned previously, the faculty now “own” assessment of student
learning. This move was supported by the administration and the Board of

Directors.

1/23/2009
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A comprehens:ve review of the assessment of siudent learning was -

- -conducted. .One of the results was the development of a strateglc plan tor‘
“assessment of student Iearnlng in 2006. ,
~The Assessment Manual was also revised to reflect modmoahons in. the

assessment of student learmng plan. _
There has been contlnwty to the Assessrnent Coordinator- posmon ensuring.

- that data collection is -systematic ‘and regular. -Faculty stated that the . -
'.Coordmato' has been a posmve tactor xn the process of assessmg student;; o
- learning L U
- Numergus examples of how assessment of student Iearmng was Ilnked LR
~ curticulumn ‘changes  were ‘presenited and described in the Focus “Report; "
~examples of completed assessment reporting forms, and statements from:
“faculty, staff, administrators, and Board of Directors members (lnctudlng a -
- student member of the . Board).” .One example was the redesign. of the -
- mathematics- curriculum implementing the Hawkes System in fall 2008.

A 3 Statemen* of Fosus

Assess ment of mstltuttona! e ffectiveness . -

,B 3 Statements of Evndence

14

'»-" vadence that demonstrates adequate progress in the area of
.focus.

~s A series of meetlngs at- TMCC eVIdenced by .copies ot agendasf "
- from the meetings and comments from employees, were heid to
review the institutional mission and goals. As a result of information
gained and discussion, decisions from the meetings did not result
in any revision of the mission and goals Although there were no
changes the emphasis on the process indicated the commitment
. of the Co!lege to-continual evaluatlon and. revrsnon if necessary ot
. .the mission and goals. : -
e - An ‘institutional t:ﬁecuveness Dlrector pOSI’[IOI’l was added to ‘
~coordinate and manage activities.- This was included in a Title Ill

. grant application that was funded. Review of the Title 1l application
indicated that the position description and the. action plan for the
institutional effectiveness focus were well developed and could
- assist the Coliege . with improving not only - institutional
effectiveness, but also the planning and- tmplementataon of

. strategies to address institutional effectiveness.

e Even though the position had been lncluded for full fundlng from
~Title Il and the Title 1l application- was funded, the College is
~ funding half of the position. This indicates the commitment of the

College to the position and will assist in ensuring that the position

‘continues  after grant funding ends.  Comments from
administration, faculty, and staff indicated that the position was a
needed position and had improved the overall assessment of
institutional effectlveness :
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A strategic plan was developed ‘to provide a structure for
measuring institutional effectiveness. - The first plan developed
covered two (02) years, and a draft strategic plan for 2008 to 2011
has also been developed. Both plans, as well as planning
documents such as faculty/staff meeting minutes, were reviewed
by team members. The development of the new plan, as well as
reports of what has been accomplished, indicates that the Coliege

~is continually working on strategic planning and implementing the

plan’s activities. ‘ ‘ )

Consultants were hired during 2008 to evaluate the institutional
effectiveness of several of the major -areas of the College to
provide guidance for further implementation of the Institutional

Effectiveness Plan. This was stated in the Focus Report and -

verified by comments from the administration and review of the
report documents made available in the Resource Room. Hiring
consultants and providing funding for staffing are examples of
administrative and board support. Hiring external consultants also
assists the College to more effectively ~attend to and address
emerging factors identified by the consultants. Areas evaluated,
with formal reports by consultants, included:

> Academic Programs '

Anishinaube Learning Cultural and Wellness Center

Career and Technical Education

Human Resources

Sponsored Programs

o Student Services

An effective process had been designed and implemented to
centralize data collection. Additional measures have been included
in assessment to measure institutional effectiveness, including a
student satisfaction survey, faculty development survey,
withdrawing student survey, and an organizational excelience
survey. Information from the Institutional Effectiveness Director,
institutional ~ effectiveness reports . and data resources for
institutional effectiveness (that were available in the Resource
Room) indicate that there is a process and that the measures have
been implemented.

A cycle (Plan-Do-Check-Act) to provide continuous improvement
to institutional effectiveness activities has been implemented,
according to the Focus Visit Report (p. 22) and discussions with
the Institutional Effectiveness Director and Strategic Planning
Committee. The President also provided a description and a visual
representation of the cycle to the team during the visit. v
Institutional effectiveness reports have been developed and sent to
all administrators, faculty, and staff. This has been a continuous
process, indicating the focus upon institutional effectiveness, as
well as displaying commitment to communicating information. This
was verified through review of the TMCC 2005-2007 institutional
Effectiveness, TMCC 2007-2008 Institutional Effectiveness
Director's Data College and TMCC 2007-2008 Institutional
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Effectiveness Consultant ‘Evaluation reports and meeungs Wrth ’
: admlnlstrators faculty, and staft

e Evrdence *hat demonstrates that further orgamzatlonal attentlon
s requrred |n the area ot focus ‘ : :

L3 ,'té‘jv' The lnstrtutlonal l:ffectlveness cycle has been establlshed but is

“:not yet 'systemic, accordlng to the “Focus- Report (p. 93) vand_‘ "

~ review by the team of the resources. The College is encouraged
“to continue and further refine ‘the' cycle-so that more accurate

e 5._.compansons to data and lnformatlon from past cycles can'be . .

L made S

. E\ndence that demonstrates that further orgamzatronal attentron ‘
-~ and Commission follow-up are requrred . :

B None noted

'° :'Ewdence is msufﬁcrent and demonstrates that Commlssron
' sanctron is warranted ' : .

None noted

C Other Accredrtatron lssues [lt appllcable}

- Evrdence ot other accredrtat:on lssues

'\lone noted

N Recommendatlon of Team )

° Evrdence suffrcrently demonstrated No Commrssron follow-up
recommended i : ’

‘E. Ratronale for the Team Recommendation

“Turtle l\/lountarn Communlty College has met the expectations of the 2003 team:
*-in institutional efiectiveness.  Some examples of evrdence of the progress tor

institutional eftectlveness mclude the followrng

lnstrtutlonal Effectrveness

o A full time Instltutronal Effectrveness Drrector was hired,. funded through both
institutional and ‘grant funds. ' The Director has directed the implementation
of the plan that was developed and has collected and analyzed data to dlrect

~planning and budgeting. -

o An Institutional Effectrveness Plan was written’ and shared wrth all the
College personnel and constituents.: :

o Consultants were hired  during 2008 to evaluate the mstltutro"ral
effectiveness of several of the major areas of the College to provide
guidance for further implementation of the Institutional Effectiveness Plan.
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o Hiring consultants and providing funding for the director are examples of
: administrative and board support. - - e

A Statement'of'_-:Foc':us.

- Implementation of & strategic planning process linked to assessment

. B-4. Statements of Evidence

“+  Evidence that demonstrates adequate progress in the area of
focus. . : oo . : o

‘e As an initial step after the 2003 visit, according to the Focus Report
and comments from administration, staff and faculty, consultants

- were employed ‘to train administration in the area of strategic .
planning..  This indicated the commitment of the College in
improving the strategic planning process. : N :

e The new President, who was experienced in strategic planning, led
the College in developing a strategic plan, utilizing a format process
that has continued to be utiized. The first result was the
development of a new two-year strategic plan, the TMCC Strategic
o Plan 2006-2007, adopted by the Board of Directors in spring 2007

: (verified by board minutes).

: ‘ ‘ o Many of the goals/objectives of the first two-year strategic plan
were accomplished, indicating that the College set realistic,
‘attainable goals in the process. This was also stated by
administrators as they provided examples of objectives that were
accomplished. e

e The strategic planning process has been continued, with the
_completion of a strategic plan for January 1, 2008 to December 31,
2011, the TMCC January 1, 2008 to December 31, 2011-Draft

~ Strategic. Plan. The completion of the draft plan. indicates
continuous work by the College on strategic. planning.

e The college’s action plans are driven by the TMCC Strategic Plan,

~and the Strategic Plan is used to manage time as .much as It

manages money. ' , :

e The Budget Committee that was established matches commonly
shared goals with financial resources, and budgets are tied to the
strategic plan departmentally as wel as institutionally. ’

o In addition to the strategic plans, a technology plan was developed
to address multiple areas. The TMCC Technology Plan 2006-2009
includes such areas as the replacement cycle, professional
development, academic achievement, and the technology
infrastructure. According to the plan, the purpose is to:

o Provide a strong set of priorities for the use and implementation
of academic technology as a tool for learning.

o Provide support to the institution in maintaining leadership in
academic technology system wide, on-campus, and in the
community (included in the Focus Report, p. 98).
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The plan'includes strategies, activities, responsibility, and target
- dates to provide clear gu;dance for the College.

o Formal policies for student and staff use of technology have been

~ _ developed and’implemented.. - These are published through a

variety .of modes, such .as the TMCC 2008-2009 Student.

R Handbook and'the TMCC Communlty Coliege Catalog 2008-2010,
so that Constltuenc»es are aware of and knowledgeable of the'
.pohmes ) '

administrators, 'and faculty ‘aré given an opportunity - to prov»de’l'ij
" input into the Strategac Plan by Web Site and by e-mail.: -

‘that related to"the College’s mission and strategic plan are |
. pursued, thus mdmatlng the gu:dance provided by the strategic
plan o - ‘ AR -

EVIdence than demonstrates that further orgamzatlonal attermon“
;.J_IS requnred in the area of focus. : '

B . - As, evndenced by the fact that there was uneven a\,oomphshment P

- of stated goals-by departments, there may need to ‘be further

“training on defining realistic/achievable strategic objectives and
activities that lead to attainment of objectives. Although this - was
not a major problem, it was mentioned by the Coliege in the Focus

- Report (p. 25). Continued training and communication on strategic. .
planning could improve the planning process as a whole. ’ '

‘s Evidence that demonstrates that further orgamzatlona! attentlon -

~*and Commxss:on follow-up are required..

None noted.

,’éx;kej,LEVIdence is. msuffncnent and demonstrates that Commissronﬂv}iﬂ.-'

'sanctlon is warranted

%_fNone noted

' Other Accredxtatlon lssues [if apphcable]

' _.E\'(i;jence_ Qf ch.er'a‘pcr“ediitation* issues

.. None noted.

Recommendation of Team

1/23/2009
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~According to meetings. with administrators, faculty, and staff, the_yﬁ:'_ Sy
strategic. planning process has been linked to grant applications, =
and grant management ‘has been centralized. Only. those . grants’ .
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o Evidence sufficiently demonstrated. No Commission follow-up
recommended.

E. Rationale for the Team Recommendation
Turtle -Mountain Community College has made considerable progress in the - .
area of strategic planning. Some examples of evidence of the progress for the -

area include the folliowing:

Strateqic Planning

e A series of meetings were held to review the mission and goals of the ..

institution. A new two-year strategic plan was developed. The next
strategic plan, for four (04) years, has also been developed. S
e Many of the goals/objectives of the two-year strategic plan were
accomplished, indicating that the College set realistic, attainable goals in the -
process. Ce
e The strategic planning process has continued to be implemented and
evaluated. '

[ll. STATEMENT OF AFFILIATION STATUS

Affiliation: Status Accredited
No change

Nature of Organization
No change

Legal status: Private, NFP
No change

Degrees awarded: A, B
No change

Conditions of Affiliation: Accreditation at the Bachelor’s degree level is limited to
the Bachelor degree in Elementary Education and the Bachelor degree in Science
Education.

No change

Stipulation on affiliation status
No change

Approval of degree sites: The Commission's Streamlined Approval Process is
only available for offering existing degree programs at new sites within Rolette
County, North Dakota.

No change

Approval of distance education degree: Prior Commission approval required.
No change
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_ Reports requ:red .
None recom'nended

Other VlSltS Scheduled —I_
None recommendeo

Commlsswn Sanctlon or Adverse Act!on
None recommended Lo

Summary o; Commtssmn Revuew

Yeal for next Comprehenswe evaluatlon- . 2013-2014
No Change : , T =
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REPORT OF A COMMISSION-MANDATED FOCUSED VISIT

Advancement Section

TO

. Turtle Mountain Community College
Belcourt, North Dakota

October 20, 2008 to October 21, 2008

The Higher Learning Commission
A Commission of the North Central Association of Colleges and Schools

EVALUATION TEAM

Dr. Jo Lynn Autry Digranes (Team Chair), Executive Vice President, Connors State
College, Warner, Oklahoma, 74469 ‘

Dr. Richard G. Shrubb, President, Minnesota West Community and Technical Coliege,
Worthington, Minnesota, 56187
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ADVANCEMENT SECTION

'CONSULTATION OF TEAM

A. Observations of Team Regarding Area(s) of Focus

The overall observation of the 2008 focus visit team is that Turtle Mountain Community - :
“"College demonstrates responsiveness to the concerns of the 2003 Visiting teéam in the

areas of shared governance, institutional effectiveness, strategic planning, -and

- assessment of student learning.

Observations also included identification of strengths and challenges. . They are _.
~ described in the following sections.

" Strengths:

e The TMCC Trustees (Tribal Elders) and the TMCC Directors (Governance and
 Policy) understand their role of overseeing college affairs without managing the
~ daily activities of college employees. o )

o The president has a clear and well articulated concept of systematic strategic
~vision, and his view of higher education is expansive. He is data centered and
demonstrates the value of communication, both in his speech and actions. He
has established monthly faculty and staff meetings, and administration meets
every two weeks. The president is organized to the point of establishing ground
rules for meetings that both encourage participants to speak and also protect the
speaker. He uses an instructional approach to promoting strategic plans by
“teaching” college constituents how to understand and use the plan. He also
pushes for completion and follow-up stages and cycles.

o After reviewing the organizational structure, several positions were added to
enhance organizational effectiveness. The college now has an Assessment
Coordinator, an Academic Dean, a Dean of Student Services, and Institutional
Effectiveness Director who understand their roles and communicate them to. .
faculty, staff, and administration throughout the coliege. '

e The 2008 team experienced frequent mention from all levels of constituents that
the institution’s culture is one of ongoing improvement and responsiveness to -
change. ‘

e Changes in policies have been made and implemented to facilitate shared
governance and organizational effectiveness. For example, faculty and staff now
serve on hiring committee for their respective areas.

o Turtle Mountain Community College’s new philosophy of linking grant writing to the
strategic plan, as compared to its previous practice of chasing grants regardiess
of the expectations of the funding agency, places focus upon having a vision-
focused and data-driven institution.

24 1/23/2009
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. The College has many rnternal resources lncludrng

o Extensive, well- kept grounds and racrlrtres
. Dedicated administration, faculty, and staff.
o TMCCis rated as alow-risk-auditee regarding its financial stability .

" Challenges:

- While there is good separation between TMCC and tribal governance, recent: (fall
©2008) tribal elections may change the makeup of the relatlonshlp between TM C S
'_ and its Trustees and lts Directors. : ‘

° 'Consrdenng the Turtle Iv'ountaln Chippewa value of hummty and listening, the
~ College might .do well to ‘consciously remind and encourage its internal
jjconstrtuentc of their ongoing obligation to take rnmatrve to partmpate ln all tour :
= areas of tocus surrounding this visit. : :

C e :",The presrdents very - clear understandlng of strategic plannlng, ‘data

' implementation, and' measurement of accomplishment all need to be infused into -~ -
the college’s . ongoing culture of |mprovement so that none of TMCC's: .-

‘achrevements in these areas will be lost in the future' whenever a new presndentf B

comes to the college. S

~ B. Consultations of Team™
ConsultatiOns focus upon the areas of focus:

Shared Governa‘nce

o The team encourages" Turtle Mountain Community College to advance |ts use of

agendas at meetings -and to continue to construct formal minutes to document the -

agreements at meetings for future generations of workers and constrtuents

) . :Contrnuatlon of staff and faculty representatives on the Admxnlstratlve Councrl b
- meetlngs woutd contrnue to improve shared governance : : :

. Slnce the elections of 2008 may usher in new tribal Ieadershrp that does" not

understand the effective relationship that TMCC currently has with tribal leaders, = -

the College may wantto consider a type of advisory training to help newly: elected..

~ leaders understand the college’s-accomplishments relating to shared. governance;

" “institutional effectiveness, and strategic planning. Tribal governance could be".
particularly instructed and educated’ about coliege policy so as to not: wotate its -
: 'own pohcy when making’ decrsrons retatlng to the coliege. : :

Assessmentrof Student Learning

25 : S | 1/23/2009
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Assessment results, as noted in the Focus Visit Report (p. 20) might be better
stored in one central location for ease of access and use by multiple college
constituents. ,

Aggregate assessment data made available throughout the institution will continue-
to strengthen communications, planning, and budgeting. '

Ensuring the continuance of faculty ownership in the assessment of student
learning will contribute to faculty empowerment and the overaH eﬁorts or the plan
for assessment of student learning. '

The College may further review including pre- and post-tests to measure specific .
value added to student learning by TMCC. One possibility may be to consider-a

- COMPASS/ CAAP pre- and post-test from ACT. There are comparisons to-

national results that could be utilized as benchmarks. In addition, linkage reports -
measuring the percentage of students make expected progress between

entrance (and either the ACT or COMPASS entrance scores) and exit (CAAP =

scores). Another possibility would be institution developed tests or rubrics.

Defining program level objectives can be another important step for the College.
Utilizing well-defined, measurable objectives that have already been defined in-
other programs may provide one approach. Reviewing program level objectrves.

that other institutions have developed would be another method.

In programs where there are external measures of student learning, such as
Teacher Education, the College may want to actually calculate the predictive
validity of their own assessment tools against the validating outcome measure.
This is statistically rather simple (Analysis of Covariance, repeated measures),
and can reveal which course or courses can best benefit student outcomes by
being changed. This type of least risk analysis often provides a sense of safety in
the assessment experience.

Institutional Effectiveness

26

[ ]

The team encourages TMCC to keep student learning at the center of institutional
effectiveness, and to continue to use discussions of student learning to brlng
college members together around a common goal.

Continuing to Inciude multiple measures, such as include accountancy of money
and budgets, use of coliege mentors, retention of students, retention of
employees, planning of skil-based workshops, surveys of preference for change -
and satisfaction surveys among employees, and surveys of student substance
abuse, will provide data need to measure institutional effectiveness.

Addition of an Institutional Research Department/staff member (as stated in-the
Focus Visit Report, p. 23) could benefit both assessment of student learning and
the measurement of institutional effectiveness. This office could function as a
central repository for data, as well as the collection, analysis, and dissemination of
information.
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e TMCC works WIth ‘a clientele  that is experiencing 67% unemployment. |
Considering “the - role - that the coliege plays in ‘economic and  workforce -
development, this may very well be the college’'s most ‘dominant focus in

© institutional effectiveness in the next several years. TMCC's own' Empowermenl :
Zme and Talklng Clrcle projects could assrst in thls endeavor. R

Stratecuc Plannrnq

° Before the 2003 visit, the col ege practlced a budget preparation procedure that . -

- did not include input from the college’s-internal constituenits: at all levels: The team
believes, based upon evidence reviewed, that'the: college will continue its current
pracuce of basing budgets on projections -and requests from multlple rnternal
levels ' Lo

-  Ensurlng tha‘r the current Strateglc Plannlng process is systemlc could be an

important step for the College. . With' changes of personnel, a systemic process - '

“would not revert to the'College’s previous “Long'Range Plannlng days -when only
a few top levels of administration decided what the colleges mrssron shoulc‘ be
. and how il should be accomplrs hed D :

e 'The College is enr‘ouraged to contlnuously communlcate methods of . encouraglng RS
~ outspoken. |nput and action- centered behavrors from all levels of mternal--
constituents.’ : : .

e While TMCC made good use of consultants to get its strategic plans started, the
~ team encourages. the college to balance assistance from outside sources, as:
.. compared. to internal sources and community . constituencies, to achreve its
* “ongoing management goals and vrsrons : : '

e Development of a “Facilities l\/laster Plan could’ provxde further gurdance to the
 College in-acquisition, construction, and rénovation of facilities and grounds.. With

*“the amount of property currently owned the “Plan could facmtate future dec|Slons
and expendltures S o

Summary -

As articulated durlng the team’s exit session and in the Assurance Section of this report,

 Turtle Mountain’ Community College has demonstrated responsiveness to. the 2003

visiting team’s concerns. ‘However, this is not permission to- stop working on:these four.

very rmportant areas of emphasrs Colleges function best in ‘environments that first focus - o,

attention on a shared vision-and then harvest a collective energy around that vision. The
2008 team would like to encourage the College to persist in its. momentum relatlng to its’
accompllshments wrthln the four areas of focus addressed
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lNSTlTUTIO_N and S}TATE: : Turtle Mountain Commu’ni‘vty College, ND
TYPE OF REVIEW (from ESS): Focused Visit-Mandated

'DESCRIPTION OF REVIEW (from ESS): A visit focused on a system of shared governance; - - .

‘| assessment of student learning, assessment of institutional effectiveness, and-implementation of.a
strategic planning process linked to assessment. e

DATES OF REVIEW: 10/20/08 - 10/21/08

‘ . ‘ ~ Nature of Organization |
‘, LEGALSTATUSanaze NFP e V

' TEAM RECOMMENDATION: n¢ -

TEAM RECOMMENDATION: nc

O Co ndmon T o B
| STIPULATIONS ON AFFILIATION STATUS: Accreditation at the Bachelor's degree levelis
limited to the Bachelor degree in Elementary Education and the Bachelor degree in Science

Education.

TEAM RECO.MMENDATION: ne

APPROVAL OF NEW DEGREE SITES: Prior Commission approval required.
TEAM RECOMMENDATION: nc
APPROVAL OF DISTANCE EDUCATION DEGREES: Prior Commission Approval Required

TEAM RECOMMENDATION: nc

REPORTS REQUIRED: None
TEAM RECOMMENDATION: nc

. OTHER VlSITS REQUIRED: Focused Visit-Mandated: 2008 - 2009; A visit focused ona
system of shared governance, assessment of student learning, assessment of institutional
effectiveness, and implementation of a strategic planning process linked to assessment,

TEAM RECOMMENDATION: None

Summary of Commission Review

YEAR OF LAST COMPREHENSIVE EVALUATION: 2003 - 2004

VEAR OF NEXT COMPREHENSIVE EVALUATION: 2013 - 2014
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TEAM RECOMMENDATION:




. ORGANIZATIONAL PROFILE .

INSTITUTION and STATE: Turtle Mountain Community College, ND

TYPE OF REVIEW (fro‘m ESS): ). Focused Visit-Mandated , : ‘.
S e . . - _x__Nochange to Organization Profile. -

Educational Programs -

‘ ’Program | Recommended‘ ‘

B S o Distribution =~ =+ Change  (+ or-)
Programs leading to Undergraduate S S
- Associate 10
Bachelors
Programs leading to Graduate ~
' ' Masters 0
Specialist 0
First 0
Professional
Doctoral 0
Off-Campus Activities
in-State: = . ‘ Present Activity: Recommended Change:
. (+ or-)
Campuses: None
Sites: . None
Course None
Locations: .-
Out-of-State: Present Wording: Recommended Change:
, (+or-)
Campuses:  None :
Sites: None
Course None
Locations:
Out-of-USA: Present Wording: Recommended Change:
' (+or-)
Campuses: None
Sites: None
Course . None
Locations:

Distance Education Certificate and Degree Offerings:

Present Offerings:
None

Recommended Change:
(+ or-)







