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Context

Q: Describeyour plan for creating shared responsibility for assessing and improving student
lear ning. (100 - 200 wor ds)

A: Members of faculty, staff and administration will meet consistently and continuously to
activate and engage a friendly assessment environment to advance teaching and learning.
This group will be called the Student Learning Committee (SLC) and will be composed of
representatives from faculty, staff and administration. The SLC will be responsible for
gathering and analyzing data as well as the dissemination of information to all staff and
faculty throughout the institution. Through the collaboration of the SLC, shared
responsibility for assessing and improving student learning will be implemented.

Q: What isthebroader impact of your Academy work on theinstitution, faculty and staff,
students, or other stakeholders? How will thiswork influencethe culture of your organization,
build institutional capacity, advance teaching and learning...etc.? (100 - 200 wor ds)

A: The broader impact of this student learning project will create an environment that embraces
the assessment of student learning and consequently, create a culture in which assessment is
viewed favorably. The end result will situate TMCC in a position in which teaching and
learning are blended with assessment. Currently, assessment at TMCC isviewed as an
added-on, separated task that faculty must comply with. Through the implementation of
this student learning project, assessment will become more institutionalized and viewed as a
complement to teaching and learning.

Q: Optional: What elseisimportant to know about your work on assessing and improving
student learning? (100 - 200 wor ds)

A: Historically, assessment practices at TMCC were focused primarily at the course level, with
100% of full time faculty engaged in the process. Assessment at the program and
ingtitutional level consisted of episodic practices based upon need, with no clear model
outlined. Today, however, the SLC has recently identified a need to develop and enhance a
systematic approach to assessment that includes the review of program and institutional
outcomes.
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Impact Report

What do you see asthe next logical stepsfor continuing the work that you have begun
in the Academy?

A: The next steps are to:

1) maintain momentum in the academic assessment areas

2) nurture the new programs entering into the assessment process (i.e. co-curricular
programs)

3) continue to refine the assessment process

4) move towards continuous student improvement

What stepswill you take to keep faculty and staff engaged in ongoing assessment of
student learning?

A: One of the changes we came up with through our discussions at the results forum was to
move the bulk of the preparatory work for the assessment plans to organized meetings
during the school year. Right now, we have people work on their plans on their own and we
feel like we could better organize and motivate people if we got everyone together during
the year.

Other than that, we must continue putting energy into the system. Left alone, the movement
and progress we've made will stall.

Asthisisthe final report, thank you to both Ciaand Susan for all of your feedback,
encouragement, and advice over the last several years. It has meant alot to have you with
us as we've worked towards improving student learning through meaningful assessment
here at TMCC. Happy Holidays!
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Response to Impact Report

Please describe your general impression of theinstitution’s progressin the Academy.
Include recognition of significant accomplishments, progress, and/or practices.

A: Cia

| have been the mentor for this team since the first Roundtable and | want to affirm their
report as reflective of the progress I've witnessed over their yearsin the Academy. We have
met each year at the Annual Conference for a status check. | well remember our early
conversations about revising the general education outcomes to more clearly communicate
the unigueness of Turtle Mountain asa Tribal College.

It is so heartening to read the chronology of activities and accomplishmentsat TMCC
related to assessment, in general, but, more importantly, about institutional transformation
more holistically. | agree with the report that one of the strengths of the team's approach
was to move deliberately and slowly, making sure that everyone had a say in these major
changes, including stakeholders both on and off campus. By this approach, they built afirm
foundation of engagement and support before they got into the technical aspects of
assessment. This approach has reaped benefits in broad acceptance and investment in
student learning.

Susan

Y our growth has been remarkable; the list of accomplishments (shared in the 8.0 posting) is
impressive (I hope the whole campus knows that) and positions you for further growth and
success. Though there are many notable features of your processes | want to make special
note of the practice of having members of the Student Learning Committee meet with every
program during the year to provide assistance with plans. This collegial, helpful approach
may prove to be particularly important in sustaining effort and engagement. The praise goes

on: you have accomplished bold, broad change in culture and have a practical, viable long
term model.

Do you have any particular concerns about the work they have done?

A: Cia
| have no concerns.
Susan

No concerns.

The Higher Learning Commission Page 4



Collaboration Network Results Report — Turtle Mountain Community College, ND: TMCC Assessment
Renaissance

The work completed has created a solid foundation and the processes that are poised for
implementation suggest a positive trajectory.

In your judgment, istheinstitution prepared to sustain its assessment efforts after it
leaves the Academy? Do you have any specific recommendationsto help it sustain its
efforts?

A: Cia

Yes, in my judgment, TMCC is poised well to continue the progress they've made to date.
Thelr distributive model, with its broad participation, is critical in asmall school where
faculty and staff take on avariety of responsibilities. Their current structure, involving so
many people, will keep all the work and initiative from landing on one or afew people.

Susan

Turtle Mountain certainly will gain value/useful insight on student learning once their tools
and measures are in action. The new attitude, capacity and changing culture toward
data-informed decision making means that the institution can expect to continue to grow
and mature in its efforts.

| sometimes see that the vocabulary of academic assessment can be an awkward fit for some
of the areas you mention where you are expanding, e.g., business office, bookstore, etc.,
Consider whether the vocabulary of the quality movement, e.g., "process improvement"
might resonate better. Maybe those areas would be open to surveying their primary users for
adequacy or efficiency of services.

In other areas of the co-curriculum (student clubs/organizations, services in student affairs,
etc.,) trying to measure institutional outcomes may be possible to determine whether they
want to claim that they support these outcomes indirectly. They could also choose to set
their own outcomes.

Y our choice of the word "nurture" strikes me as the hallmark for the work ahead with your
colleagues.

Please note any other observationsor recommendationsthat you wish to share.

A: Cia

Congratulations to the TMCC Academy team for excellent work. | am pleased that you are
communicating with other Tribal Colleges that face similar challenges.

Susan

I'll expect to see you presenting at the HLC Conference soon
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Project: TMCC Assessment Renaissance

Version 8.0 - Project
Q:

What have been your accomplishmentswhile in the Academy? Consider the range of
these accomplishments, from the very specific (e.g., development of arubric) to the
mor e general (e.g. outcomes-based curriculum approval processes).

A: There have been a number of accomplishments throughout the academy timeline
including:

e Creation and staffing of the office of Institutional Research Assessment and Planning (later
changed to the office of I nstitutional Research Assessment and Accreditation)
Creation of an assessment committee comprised of faculty, administrators, and staff
Explored, purchased and implemented data management software solution (Livetext).
Professional development series focused on building capacity within the faculty
Summer stipend projects for faculty to continue devel oping assessment skills and processes
Networked with other tribal collegesto share assessment practices
Ground-Up redesign of assessment process throughout the institution
o Shift from course level subjective assessment to program level objective assessment
o Creation of standardized assessment form that all programs use across campus
o Creation of an Assessment-Based Requests form and publicized Administrative Response
form
e | mplementation of areview process for all program assessment plans
¢ | mplementation of annual Assessment Kick-Off meetings (beginning of the year) and Assessment
Celebration meeting (end of year) for all faculty and staff
e Completere-write of the institution’s Student Learning Outcomes to better reflect our institutional
identity as a tribal college dedicated to the advancement of the Turtle Mountain Band of Chippewa
Addition of Co-Curricular assessment to the annual assessment process
Outcomes-based curriculum approval process
Creation of Program Review Process
Creation of Faculty Handbook
Update of Assessment Manual

L ooking back, reflect on the evolution of your Academy project. What factors does
your team feel most influenced how the project developed and changed?

L ooking back, the journey that TM CC hastaken that has brought usfrom a
subjective narrative driven cour se-level assessment to the outcomes-based
program-level assessment that we have today has been a series of deliberate steps one
after the other. Thismeasured and controlled pace of rolling out change is one of the
reasonsthat we have seen such successin our transition to a culture of assessment.
Rather than trying to make wholesale changes over night, we took our time with each
step, even though it may have been mor e challenging, to ensure that we were not only
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putting the processesin place but also building the capacity in our faculty and staff.
For example, rather than implementing the new assessment process and asking all
programsto begin measuring for their outcomes, we began the process of giving every
program that is new to the assessment process a full academic year to develop
meaningful outcomesfor their program. Thisensured that the outcomeswere
measur able and realistic, while fully capturing the knowledge, characteristics, and
abilitiesthat our graduates possess.

In addition to a measured approach, our journey hasinvolved adapting to changes
along theway. For instance, we began by asking all programsto develop their own
outcomes uniqueto their own discipline. This made sense in many situations, but
when it cameto the trades we found that we could create a standard set of program
outcomes that programslike welding, plumbing, and building trades could all adopt.
Thisgreatly streamlined the process for those programs and allowed them to wor k
together to create assessment tools and also helped establish a baseline of best
practicesthat helped the assessment processthrive.

Another example of adaptation that came as a result of our work on assessment was
thewholesale rewriting of our student learning outcomes. Aswe began to work
towards a process for assessing our general education outcomesit quickly became
apparent that our outcomes did not actually reflect our institutional identity asatribal
college serving the Turtle Mountain Band of Chippewa. Our general education
outcomes wer e generic, unwieldy, and difficult to measure. After hearing our own
thoughtsreflected to usthroughout Academy mentor, we undertook the task of
rewriting our general education outcomes. In keeping with our measur ed appr oach,
wetook our time. We spent two year s gathering data from all our stakeholder groups
including students, faculty, staff, aswell as community leader s such astribal council
members, cultural leaders, and local educational leaders such as principals and
superintendents of our local schools. We asked all of these stakeholder groupsthe
same questions. What should a graduate of TMCC look like? What makes a graduate
of TMCC unique? After two years of work, we have created an entirely new set of
student lear ning outcomes that we have implemented and will begin assessing for this
academic year.

What began as a committee of eager but untested faculty, administration, and staff,
has evolved into a campus-wide culture that embraces assessment and seesthe valuein
data-driven decisions. The change has spread beyond program-level assessment and
has helped our institution become focused on theresults of our efforts, and ultimately
improving student lear ning.

How hasinstitutional capacity for assessing student learning changed over your time
in the Academy?

A: Theinstitutional capacity for assessing student learning has dramatically changed
throughout our timein the academy. Prior to the academy, assessment at our
institution was lar gely coordinated by one faculty member. Each faculty was asked to
pick one classand write a brief narrativereport explaining what went well and what
could beimproved in that course. Department chairswere asked to writeanarrative
assessment of the general education outcomes.
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Today, we have an assessment (Student L ear ning) committee that iscomprised of
every department chair, the VP, Academic Dean, Director of CTE, Dean of Student
Services, I T director, and the director of our 4-year Teacher Education program. The
committee represents the coordinated effort from all functioning bodies of the campus
to work together for theimprovement of student learning. It isled by afaculty
member and holds two annual assessment meetingsfor the entire campus. The
assessment processis active throughout the academic year with initial plans due by
Oct. 1% and a coordinated review of all assessment plans and results by the end of the
academic year. Membersof the Student L earning committee meet with every
program on campus throughout the year to help them with their assessment plans.

In addition to the capacity that was built through the Student L earning Committee, a
byproduct of the process has been an evolution of the role of department chairs. With
chairssoinvolved in the assessment process faculty leader ship hasgrown in
unexpected ways. Communication acr oss departments hasimproved, and the overall

It isnot simply theinstitutions capacity for assessing student learning that has
changed during our timein the academy; It isthe culture of our institution that has
evolved.

What evidence do you have that your Academy work isimproving student learning?

A: Theevidence we have that our work isimproving student learning is still largely
anecdotal. Since we have so thoroughly torn down our old assessment process and
built a new onein its place, the past three year s have not been long enough to get
concrete quantitative proof of increased student learning. What we do have, however,
isa changein theway that faculty think about data, use data, and gather datato help
improve their teaching at both the program and classroom level. For instance,
because of the assessment changes we now have regular norming exer cises within the
English department where all the faculty use the samerubric to assess student writing
acrossthe curriculum. Wehave CTE programsthat are methodically tracking
student performance on equipment, knowledge, and safety practicesin a way that has
never been done before at thisinstitution. Weare till at the beginning of our journey
to use student-gener ated data to inform our pedagogical choices. We are excited to
know that now we have the capacity to track, measure, and analyze the evidence of
improved student lear ning as we make data-driven changesto our curriculum.

What work still needsto be done?

Even though the academy was only three years, we have always thought of thisasa
long-term process. Weare still fine-tuning our practicesto ensurethat our assessment
practices arereliable, meaningful, and sustainable. We have seen such a dramatic
embrace of assessment at our institution that the natural concern ishow to keep the
enthusiasm high. We are addressing this by continuing one-on-one meetings with
every program responsible for an assessment plan aswell as annual recognition and
celebration of our assessment practices.
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After seeing the positive effects of assessment on our academic programs we have also
expanded our assessment practices out to include co-curricular officessuch asthe
library, IT department, business office, bookstore, and others. Thisisa new challenge
that has our assessment committee wrestling with a new set of questions and hurdles,
but after our work through the academy, we feel prepared to deal with those
challenges.

Version 8.0 - Update
Q:

Please confirm that Part | of the Impact Report isready for submission.

A: Thisprojectisready for review.

Version 8.0 - Response

Q:
Please give your name and contact information (email address and/or phone number).
A:
Q:
What ar e some strengths of this project/Academy work? Why ar e these strengths?
A:
Q:
What remains unclear or what questions do you still have about thiswork to assess
and improve student lear ning?
A:
Q:
What are some critical thingsto which theinstitution should pay attention asit plans
itswork for the next six months?
A:
Q:

What are some other possibilities or resourcesthat might contribute to the success of
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thisproject? For instance, can you suggest resour ces such as books, benchmarks,
instruments, models, and pr ocesses?
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Project: TMCC Assessment Renaissance

Version 7.0 - Project
Q:

Consider the current tags associated with your project, arethey still accurate? If not,
what five Assessment Academy tags are most helpful in describing your project asit
standstoday?

A: Tobehonest, I'm not entirely sure where the tags are located. Our project hasn't changed in
scope or mission since itsinception so | would assume the existing tags are adequate. | will
be open to further action on thisif needed.

Version 7.0 - Update
Q:
What were your goalsfor the past six months? Were you successful in attaining your
some or all of your goals? Why? Please explain.
A: Thelast six months saw us begin the 17/18 academic year. Our goals were threefold:
1: continue making progress on the academic program assignment model
2: Begin development of co-curricular outcomes/goals

3: Acquire approval to institute new Student Learning Outcomes at an institutional level

Hereis how we have progressed in each area:

1. We have asolid base of faculty buy-in for the academic outcome-based assessment
process we have instituted. These past few years have seen us create a new process. We
spent the first year helping program devel op measurable outcomes. The next year, we
began the assessment process for those outcomes along with an annual assessment review
process run by our assessment committee. Now we have completed two years of assessment
under the new model and we are very pleased with the progress we have made.

Only a handful of programs have yet to be assessed, mainly due to lack of full-time
instructors directing those programs. As we identify these outlying programs we have
reached out to them and have worked to help them devel op measurabl e outcomes.

Also, we have instituted practices whereby new programs must produce measurable student
learning outcomes before they are approved for the catal og.
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The main thing we have been doing at a committee level to improve the assessment process
isthat we have started each monthly committee meeting with a norming session. Asa
committee, we look at an assessment plan from the previous year and assess the plan using
the rubric we have developed. We all score the plan then go through and compare the
scores and discuss any differences. This norming process has really strengthened the
committee's grasp of the entire assessment procedure. It has brought us together so that
when we conduct our year-end assessment review this year, our results will be more
meaningful and specific. It will also help us provide more focused feedback to our faculty
presenters.

2. Co-Curricular Assessment

This has been a challenge. We had an organizational meeting in the fall with the heads of
the co-curricular areas we wanted to begin this process. Those present were the heads of the
library, IT, Business Office, and Student Services. Our goal for thisyear isto develop
measurable goals and outcomes for these areas. This has been challenging, both to find
time with the directors of these areas and to come up with goals that make sense for them.

This is one place where we have made use of the suggestions provided in the consolidated
response to our previous update. Y ou both gave us good advice on other programs and
resources we could use to help in this effort. | have passed that information along and the
committee has meetings scheduled in the next few weeks to meet with each director to help
them create their own goals. We are still optimistic that we will have goals devel oped by
the end of this school year that are ready to be assessed next academic year.

3. New Student L earning Outcome Roll-Out

We are on track with our updated student learning outcomes. We were encouraged by your
response to them after our previous update. We feel they are going to be powerful toolsto
help us stay focused on our mission and will represent the unique institutional context here
at TMCC.

Currently, the outcomes are on pace to be approved at the next administrative council
meeting. We have had afew questions in this area because there is not a determined
process for adopting new student learning outcomes. We have held a vote at the assessment
committee level to approve them and send them on to the administrative council for
approval. We are thinking that once they are approved at the administrative council level
that they will be ready to be included in next year's catalog. If you have any insight into the
normal process for thiskind of change feel free to share with us.

How have you incor porated the feedback from the Consolidated Response to your
previous Project Update?

A: Asaways, we greatly appreciate the feedback provided by Dr. Murphy and
Dr. Verschelden. The encouragement we received after our previous update was highly
motivating. We printed off both the report and the response and shared them with the
assessment committee and everyone was gratified to see some recognition of our hard
work. We feel proud of what we've accomplished, and are beginning to feel a sense of
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ownership over our own process that is strengthened as we get feedback from our HLC
representatives.

This past update we received alot of useful feedback. One areathat was especially useful
were some of the suggestions about how to think about devel oping goal s/outcomes for
co-curricular departments. As| mentioned in the previous section, we shared your
suggestions with our department heads and are actively using those resources to help us
develop our own goals. Thank you for your feedback.

How isthe Academy project contributing to creating a culture of lear ning? How might
your team need to adjust your project plansfor thefinal year(s) in the program to
further contributeto creating or sustaining a culture of learning?

A: Thisacademy project has truly changed the culture at TMCC. Our assessment processis
gtill initsinfancy. Our efforts are still focused primarily on assessing the process more than
making meaningful changes to increase student learning (though these are starting to
happen more and more), but the real value of this process on the student experience at
TMCC isaready clear to see with even greater gains visible on the horizon.

What began as ajourney to better meet HL C standards for assessment has taken on alife of
itsown. Now, this project has grown and the fact that we have developed it ourselves has
made it about something more than simply a mandate for accreditation.

What we have noticed is a clear example of the 'observer effect’. Whereby the act of
observing something inherently changes that which is observed. By focusing our collective
attention on the assessment of student learning, we have aready changed student learning at
TMCC. Faculty who worked hard but didn't necessarily think about student learning
outcomes are suddenly finding themselves fascinated by the process of identifying
outcomes and tracking them. Across our institution, barriers are falling as people of all
departments work together on this common task. Now as we expand this task to other
non-academic areas of our institution that effect is already spreading. The act of creating
this assessment process has reminded us that we are all necessary components of the same
machine, constantly working for the benefit and success of our students.

Our process may not be perfect, but the act of creating it has already made us a better
institution.

What assistance would you need, and from whom, in accomplishing your desired goals
for the next six months?

A: The only assistance we require at this point is continued support and comments through this
update process. We feel like we are moving forward positively towards our goals.

Version 7.0 - Response
Q:
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Please give your name and contact information (email address and/or phone number).

A: CiaVerschelden
cverschelden@uco.edu

405-974-2359

Susan Murphy

smurphy@cnm.edu

What ar e some strengths of this project/Academy work? Why ar e these strengths?

A: Cia

Y our report that your work has transformed from something done to meet accreditation
reguirement to something that is owned and valued for its promise to improve your
ingtitution is just what we hope will happen. That is SO encouraging; you express very
clearly that thereis a new and evolving culture at TMCC related to student learning.

Y our practice of starting each of your meetings with a session of using a common rubric to
evaluate assessment plansis excellent. Y ou are getting an important job done while getting
experience in the use of arubric to assess a piece of work. This practice will serve you well
when you begin to assess student work using common rubrics.

On the issue of the process for adopting new student learning outcomes, it seems to me that
you have - even without an articulated process - done exactly what you should do. Y ou
engaged the views of many people on campus and in the community in the formation of the
outcome statements and now you're taking them very formally through the approval process
that is used with other important decisions. At the end, you will have student learning
outcomes that have been co-created by many people and that have the blessing of
institutional leadership.

Susan

Ciahassaid it all...congrats on so many accomplishments!

I am most impressed with your characterization of faculty buy-in to the processes you have
established...that is no mean feat! Most colleges struggle with this piece throughout their
Academy affiliation. The participation and efforts of your faculty are a tribute both to their
professionalism/commitment to student success as well as a compliment to your teams good
work.

Requiring measurable learning outcomes for new program approval is a hallmark of culture
shift.
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Q:

What remains unclear or what questions do you still have about thiswork to assess
and improve student lear ning?

A: Cia

For assessment in co-curricular areas, are you having staff use the new student learning
outcomes that were recently created? Some people working in co-curricular units have not
thought about what they do as being directly related to student learning of specific
outcomes, but in your case, since you have created outcomes that are so uniquely suited to
your context, it seems like units could choose one or two of them and ask how student
learning of those outcomes is supported by their work. Maybe learning outcomes
assessment could be woven into whatever other assessments (often student satisfaction) they
are already doing.

Susan

Cias point is worth underscoring. The many areas that provide support to students do not
need to try to artificially fit into your new learning outcomes. Where there is a natural
fit---use of history or language?---oral communication?---then that's great. And, at that, their
insights are likely to be indirect, not direct measures of learning. Those areas need to
consider what their very purpose is (tutoring, library/resource access, advisement, etc.,) and
determine what few simple statements define their intended services and support so that
they can use atool to measure how students perceive/experience their services. The results
invariably offer important insight on how to improve. Cias thinking that you could weave
some question into a student survey isworth exploring so that you are not creating an
additional workload for services staff.

Re: your gquestion on approval of the learning outcomes | am most used to such statements
moving through a (faculty) Curriculum Committee or group for oversight of curricular
changes and then on to the next authority for formal adoption. (| don't typically see such
statements confirmed by a governing board but everybody does it differently.) | think what
you have going for you here is that the categories and statements can persist and when/if
you choose to measure different performance indicators you wouldn't have to start from
scratch.

What are some critical thingsto which theinstitution should pay attention asit plans
itswork for the next six months?

A: Cia

Thisis probably obvious but | want to mention that | think it will be important for you to be
culturally consistent when you design assessments, especially for the outcomes that are
unigue to your context. For instance, as students demonstrate their knowledge and
understanding of their cultural history, you might want to give them a broad range of
choices as to how to demonstrate the depth of their understanding consistent with the way
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history is passed down in your culture (instead of arequirement that students write a
research-type paper, for example.)

Susan

Asyou head to your last year take some time to consider how you might continue to
strengthen this culture change. Should you reinforce the centrality of understanding student
learning (assessment) and include this areain job postings? Interview questions?
Orientation? Annual faculty reviews? What about its value on your campus? How about
reward and recognition for these efforts?

Ask faculty what more you can do for them and how you can continue to support themin
improving the teaching/learning enterprise.

Asthework maturesisit possible to link assessment/research findings to budget requests?
That step would send a bold message about the value of the work and how it can be
recognized and supported.

Q:
What are some other possibilities or resourcesthat might contribute to the success of
thisproject? For instance, can you suggest resour ces such as books, benchmarks,
instruments, models, and pr ocesses?

A: Cia

Nothing at thistime.

Susan

Asaways, fed free to contact us if you have questions/concerns we might help with.

If you want to contact either of us at the Annual Conference you can work through Kim
Davis; she could assist you in setting up a consult/discussion.

Scholar(s): Susan Murphy

Primary Mentor(s): CiaVerschelden
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Project: TMCC Assessment Renaissance

Version 6.0 - Project

Q:

What projects have you been following on the Collaboration Network? What have you
learned from the experiences of other schoolsthat isuseful to your project?

To learn more about the progress and development of other projects, get alerts by
following other projects.

We have continued to follow LCOOCC's assessment program.

1. Gimaamawi-nandagikenjigemin - We Are All Learning Together, maintained by Lac Courte Oreilles
Ojibwa Community College (LCOOCC).

Lac Courte Orellles Ojibwa Community College (LCOOCC) isatribal college with a
mission dedicated to their community and tribal values, similar to that of TMCC. As such,
TMCC standsto learn from LCOOCC about common concerns that only another tribal
college can know about. For example, while it isimportant to blend in assessment criteria
that needs to be addressed, it is also important to maintain our tribal identity through our
mission statement. The LCOOCC project discussions may give usinsight into what their
experience has been regarding this concern.

Version 6.0 - Update

Q:

Identify and explain any specific changesto your project scope or design since April
2017.

Our project continues to evolve from last April. Our scope and overall design have
remained the same, but we are entering into new phases of our assessment journey. The
main phases we are beginning are the assessment of co-curricular services on campus and
the implementation of new student learning outcomes. A tangential processthat isin the
early stagesisthe advent of a dedicated program review process to go along with the
program assessment process.

We have hired a new director of Institutional Research, Assessment, and Accreditation who
will be of great value to our assessment and review efforts.

We have also included the most recently updated Annual Assessment Plan that we use for
all programs, both academic and co-curricular.

Turtle Mountain Community College
Annual Assessment Plan
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Name

Area of Assessment Academic
Year

Submission Purpose: __ Initial Assessment Plan _ Revised Assessment Plan

___Year-End Submission

Please provide the number of students involved in assessment:

Section 1: Prior Assessment Actions:

Describe the actions taken as a result of last year’ s program assessment. Include a
discussion of the implementation of any new resources added as a result of the
assessment-based requests.

Section 2: Program Outcomes:
List each outcome separately

Section 3: Assessment Methods:
Provide assessment method/s for each program outcome. Include a description of
assessment instruments

Section 4: Assessment Results
Give an overview of the results of your assessment.

Section 5: Assessment Recommendations:
Explain how you will use the assessment results to improve your program

Section 6: Assessment-Based Requests:

Describe the resources or support your program needs to act on the findings of your
assessment. Requests must be specific, and clearly connected to assessment results and
recommendations.

Section 7: Administrative Response:
To be completed by administrative supervisor
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I nstructions:

1. Complete the “Prior Assessment Actions’, “Program Outcome”, and “Assessment Methods” columns
and submit to the Director of Research, Assessment, and Planning no later than October 1%. Each plan
must be approved by the Student Learning Committee. If the plan is not approved, it will be returned
to the issuer of the plan with recommendations for improvement. Assessment Ambassadors will be
available to assist with the completion of any suggested changes to the Annual Assessment Plan.

2. Faculty members of The Arts & Humanities, Math & Science, and Social Science departments will be
responsible for assessing the student learning outcomes at the institution. All other
departments/programs will develop a plan according to their program outcomes. If your program does
not list any program outcomes, consider developing these outcomes as your plan for the academic
year.

3. At the end of spring semester, the issuer of the plan will complete sections 3, 4, 5 and 6 and bring the
completed plan to a conference with the Student L earning Committee where the committee will review
and rate the assessment plan.

4. Remember, your department chair or administrative supervisor is always willing to help you complete
any portion of your assessment plan. Please speak with your department chair or administrative
supervisor to schedule avisit.

If you have any questions or comments, please contact Erik Kornkven at
ekornkven@tm.edu in Office #210N, or at x. 2093 or Ace Charette at extension 20609.

Sincethelast update, what were your goalsfor the past six months? Did you achieve
them? Why or why not?

A: Our goalsfor the previous six months were to finish out the assessment calendar in May of
'17. The assessment process went much smoother the second time around. We streamlined
both the assessment review process and improved the 'Assessment Celebration' at the end of
the year to include prizes and made it more of apositive event for all faculty.

Our other main goal was to complete the creation of anew set of student learning outcomes
to replace our existing general education outcomes. We had been working on this process
for two years and had carried out stakeholder meetings that gathered feedback from local
cultural, educational, and business leaders, students, faculty and staff, and the community at
large. We held multiple events and collected a variety of different data to help us formulate
a set of student learning outcomes that properly reflected our unique identity as atribal
college.

We are pleased to say that we have come up with aworking draft of the outcomes. We plan
to use this academic year to test the assessment of these outcomes before making afull
transition next year. | have copied the draft of our new outcomes below.

We fedl like we have been very successful in meeting out goals from last year.

TMCC Student Learning Outcome
Draft 2017-18
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Student Learning Goal 1: Advocacy

TMCC students will develop the skills necessary to help them become advocates for the
Turtle Mountain Band of Chippewa Indians.

Student L earning Outcome #1: History/L anguage
- Students will demonstrate an understanding of TMBCI history and languages.

Performance Indicators

e Students will demonstrate an entry level proficiency in either Anishinabemowin or Michif
e Students will demonstrate knowledge of TMBCI history.

Student L earning Outcome #2: Critical Thinking

- Students will develop critical thinking skills and apply them to challenges facing the
community.

Performance Indicators

e Studentswill identify ongoing challenges and issues facing the community
¢ Students will use data to develop solutions to challenges
¢ Students will acknowledge multiple perspectives surrounding societal issues

Student Learning Goal 2: Professionalism

TMCC students will develop skills and characteristics that will contribute to their successin
aglobal environment.

Student L earning Outcome #3: Communication

- Students will be able to communicate effectively in avariety of situations

Performance Indicators

e Students will demonstrate effective oral communication
e Studentswill apply written communication strategies across awide variety of situations and contexts.
e Students will use technology to successfully gather and communicate information.

Student L earning Outcome #4: Research Skills

- Students will develop quantitative and qualitative reasoning and research skills
Performance Indicators

e Studentswill be conversant in mathematical principles appropriate to their major.
¢ Students will apply quantitative research techniques to gather and synthesize complex information.
e Studentswill apply qualitative research techniques to gather and synthesi ze complex information.

The Higher Learning Commission Page 21



Collaboration Network Results Report — Turtle Mountain Community College, ND: TMCC Assessment

Renaissance

Q:

How did you incor por ate the feedback that you received on your previous postingin

April 2017?

We very much appreciated the encouragement and advice given by both Cia and Susan.

They were both encouraging about our efforts to re-write our general education outcomes
(now student learning outcomes) and applauded our efforts to engage members of the
community as stakeholdersin the decision.

We listened to the advice to think about how we could improve the year-end assessment
meeting. Our Assessment Celebration was a hit with faculty. We provided refreshments
and for the first time recognized exceptional assessment contributions from members of
both CTE and General Education faculty. We have been truly excited to see the culture of
assessment taking hold here.

One question that was brought up in the responses was how exactly we were rating the
assessment plans. 1've copied the rubric we use as a committee to conduct our ratings

below.
5 Exceeds 4 Very Good [3 Meets 2 Roomfor [l Insufficient
Expectations Expectations || mprovement
Section 1. Actions Actions clearly|Logical actiongActionsnot  [No actions
Prior involve effort derivefrom  [derived from [clearly related taken based on
Assessment  jand past year's past year's o past-year's |past-year's
Actions commitment [|data and data. Some [(data. Littleto |[dataor
above and improved data no evidence of justification
beyondthe  [student suggesting improvement  ffor lack of
level expected. |earning. improvement [to student change.
of student learning Student
learning learning fails
to improve.
Section 2: Outcomes are [Outcomes are [Outcomes are [Certain Due to length,
Program conciseand  [concise, measurable, felements such [scope, or
Outcomes paint an measurable, [clear, and as number of  [clarity, the
excellent and clear. (concise. outcomes, outcomes will
picture of the [Somesmall |Outcomesare [clarity, or prove to be
skills, abilities,froom for conceptually  [development, [difficult to
or dispositions fimprovement. well suited for jmay make effectively
students will assessment  [these outcomedassess.
|eave with purposes. difficult to
upon aSSess.
completion of
the program.
Outcomes are
clearly able to
be assessed.
Section 3: Methodsgo [Methodsare JAssessment |Assessment  JAssessment
Assessment  jabove and very clearly  |methodsare |methodsare |methods
M ethods beyondthe  [connectedto [clearly not clearly provide either
requirements [specific connected to  [connected to  jinsufficient or
to provide |earning Specific Specific ineffective
valuable data [outcomes. program program data for
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for They are outcomes and  joutcomes. analysis.
improvement [forganizedto [provide Elements of
in student Clearly effective data the methods
learning. produce for analysis. [may make
Clearly student Room for them difficult
connected to [learning data. jmprovement [to repeat,
Specific Some room forjin scopeor  janalyze, or
program improvement. [development [carry out.
outcomes. of methods.
Littleto no
room for
i mprovement.
Section 4. Clearly Theresults  [The The The
Assessment  farticulated and [clearly connectfassessment fassessment  JAssessment
Results analyzed to specific results clearly [results may be Jresults are
results. The |methods. derive from thedetailed, but  feither
level of detall |Resultsare  jassessment  [elements couldfnsufficient for
and effort analyzed and  |methods, be improved tojmeaningful
presented in  |interpreted in aarticul ate makethem  fanalysisor
the assessment way that student more readabl e, junconnected to
resultsgoes  |presents learning levels|inclusive, or  [specific
above and effective and are better point to |earning
beyond evidenceof  preparedina [specific outcomes.
requirements. [student readable student
Results point  |earning. format for easyflearning
Clearly to Some room forjinterpretation. jevidence.
usable and improvement.
insightful data
related to
student
|earning.
Littleto no
room for
i mprovement.
Section 5: Thelevel of [RecommendatiMeaningful  |[Suggestions |Actions
A ssessment Reeffort and ons are and concrete  [made based onjsuggested as a
commendation(detail inthe |meaningful  fsuggestions ardassessment  [result of
S assessment recfand clearly madeasa datamay be |assessment
ommendationsfconnected to  fresult of the  |useful, but data are either
clearly exceedgspecific analysis of el ements couldjinsufficient to
the outcomes, assessment  [improvethe  Jproduce
requirements. |methods, and [data. practicality, [|desired
Recommendatifresults. Reco and specificity [changes, or are
ons are mmendations of actions to bgnot clearly
innovative,  farelogical and taken. defined.
insightful, and produced to
clearly directly
designed for  [contribute to
the student
improvement [earning.
of student
|earning.
Littleto no
room for
i mprovement.
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Section 6:

A ssessment

Based Requests clearly derive from
Requests assessment findings

Requests do not derive from
assessment results

What areyour plansand goalsfor the next six months— up until February 2018?
What challenges do you anticipate?

A: - Continuetoimprove the existing program assessment model.

For example, we noticed that the career and technical education programs were struggling at
times with assessment. Over the summer we created a standard set of program outcomes
that all CTE programs could adopt. The outcomes are as follows:

Content Knowledge:

¢ Students will demonstrate knowledge and application of the policies, practices, and procedures that
represent the knowledge base required to succeed in the discipline.

Safety:

¢ Students will demonstrate the knowledge and application of all required safety procedures and
practicesin the discipline.

Equipment:

¢ Students will demonstrate a proficiency in the maintenance and use of the tools and equipment used in
the discipline

This should help the process because faculty from different programs can collaborate and
ask each other, 'how are you assessing the safety outcome in your program' and share ideas.
Even though the content may be different between say plumbing and electrical programs,

with common outcomes the methods of assessing these areas may be similar.

- Develop outcomesfor co-curricular assessment

Thisisour magjor goal for the 17/18 academic year when it comes to assessment. We feel
we have a good start with our academic assessment. We are excited to expand this out to
other programs at the institutional level including IT, Library, Financial Aid, Student
Services, Business Office, and Facilities.

We are going to follow the same process we used as we began our academic assessment
overhaul. Members of the Student Learning (Assessment) Committee will meet with the
heads of the various co-curricular and institutional departments and work to develop
outcomes/goals that they would like to use in their yearly assessment. We will focus this
year on creating strong outcomes and begin the data collection on those outcomes next year.
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We fed like we may be able to identify some common outcomes like we did with the CTE
programs. If so, that will be useful. However, developing ways to assess these different
programs will be a challenge. Getting buy-in from administrators who are not used to
participating in assessment may be difficult, but the culture is such here that we feel good
about our their commitment and participation.

'Test Run' assessment on the new student lear ning outcomes

We are continuing with our normal assessment of the old outcomes for one more year, but
some of uswill also be conducting some preliminary assessment using the newly created
student learning outcomes and performance indicators. Thiswill be helpful to determine
any areas that are difficult to assess or need rewording to be effective.

Next year, once the new student learning outcomes have been adopted, we will conduct a
large-scale curriculum map project where we work on mapping our entire catalog to the
new outcomes to identify any gapsin coverage. We look forward to the implementation of
these new outcomes.

Version 6.0 - Response

Q: Pleasegiveyour name and contact information (email address and/or phone number).

A: CiaVerschelden, Primary Mentor
cverschelden@uco.edu

405-974-2359

Susan Murphy
HLC Scholar

smurphy @cnm.edu

Q: What are some strengths of this project/Academy work? Why ar e these strengths?
A: Cia

Wow! Y ou've accomplished so much, demonstrating a persistence of effort and focus. I'm
so happy to see your new common learning outcomes that reflect your unique mission and
culture. I'll be interested to see how the pilot assessment goes and how they are received.
Y ou have done an excellent job, in my opinion, of combining the what AAC&U calls
"essential learning outcomes" with those that incorporate the values of your particul ar
cultural context.

Y our assessment report template seems to contain all the important questions and | really
like that there are severa places within it where help and support are offered.

Y our assessment/student learning celebration seems very positive and seems to have helped
greatly to enhance institutional engagement in assessment activities.
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Susan

Yes, to all that Cia has noted and let me recognize another important accomplishment in the
hiring of an Institutional Research Director; | am thinking that this role can vault your work
forward and allow for broader types of inquiry. Your Annua Assessment Plan document is
terrific: short and sweet and it gets the individual focused on what, how, and then what to do
about it.

It is positive to read that you are ready to tackle assessment of the co-curriculum and
program review. Both of these are significant processes to take on and appropriate
complements to your current work.

Thank you for answers to questions we had posed previously; the responses give us a deeper
insight/understanding into your work.

Q: What remainsunclear or what questions do you still have about thiswork to assess and
improve student learning?

Cia

Nothing.

Susan

Standing ovation for the epiphany of using common outcomes statement for the CTE
programs. Are they al working on their department/discipline performance indicators to
refine/customize meaning? The expected collaboration should make the task that much
meaningful for all.

Areyou thinking that in addition to any other goals that the co-curriculum might have
independently they could also make claim to some of your current (4) learning
outcomes:History/Language, Critical Thinking, Communication and Research Skills. Are
there some performance indicators in these outcomes that student affairs,
clubs/organizations, events, athletics, and service learning might say that they contribute
to---even if indirectly? would this be a useful starting point or a complication?

Asyou talk about the possibilities of measures in the co-curriculum keep in mind some
tools that might net more qualitative results such as focus groups and surveys. Also, think
about some one minute assessments (ala Classroom assessment techniques) that might give
formative---even instantaneous---results. ( Think about an index card with only 2 or 3
guestions given to students after use of a student affairs service that they can completein 30
seconds and place in abox. Look at responses weekly...any trends? common issues?) Would
starting very small help to get thiswork going?

For Student Affairs and avariety of other operational units, the word "assessment” might
seem foreign. Would a different vocabulary resonate better? Would the words " continuous
improvement” or "process improvement” make a difference? ( Just thinking out loud here.)

Do you have some experience with curriculum maps? Think about a possible workshop
approach with groups/teams assisting each other. When you get closer to thistask | can
offer afew suggestions.
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Q: What are somecritical thingsto which theinstitution should pay attention asit plansitswork
for the next six months?

A: Cia

I know how few there are of you who are heavily engaged in thiswork. | commend you and
hope you're not being overtaxed. What | see that is encouraging and makes me think you are
managing is that you are setting into place well-articulated processes, like your assessment
report template, that should result in things clipping along nicely going forward. | also see
that you have been clear about the delegation of responsibility, like when you describe that
the faculties of the core general education areas will have responsibility for reviewing and
evaluating those assessment reports.

Susan

Streamlining the assessment process is a breakthrough. Keep an open mind and ask for
regular feedback on how the process can continue to serve you---not burdcen you---and be
sure to ask for others' ideas on possible improvements.

Good for you for piloting the new outcomes before committing! Y ou aready recognize that
there is the possibility to refine and improve. One caution in the language of the
performance indicators to consider isavoiding "will demonstrate" or "will demonstrate
understanding" where possible. Try to use Bloom's language that might better represent
what you want as actual performance from students. (Many of your performance indicator
statements already use action verbs that send a clear message about what is expected; try to
makeit al.)

Q: What are some other possibilities or resourcesthat might contribute to the success of this
project? For instance, can you suggest resour ces such as books, benchmarks, instruments,
models, and processes?

A: Cia

Asyou consider student learning outcomes for co-curricular areas, you might consider
looking on the web sites of professional group like National Association for Student
Personnel Administrators (NASPA) and groups for specific areas like financia aid, library
services, etc. More and more, these organizations have model learning outcomes lists. I've
attached a few examples below from NASPA and from a couple of institutions.

Susan

Ciahas cited an extremely useful site; there may be a model in this work you can adapt.

Lac Courte Oreilles now hasitsfinal report available; take alook at their narrative journey
and consider whether a conversation with their team lead (Tom Antell) would be
worthwhile. (| realize | am volunteering him but only because in the past he has been so
willing to share their experience. As atribal college there may be some valuable insights he
can share.) They also went through the creation of a program Review process late in the
project as they were approaching an accreditation cycle.)
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Feel free to contact us.

Link 1: Principles of Good Practice for Student Affairs
https://www.naspa.org/images/uploads/main/Principles of Good Practice in_Student_Affairs.pdf
Link 2: NASPA L earning Reconsidered Report
https://www.naspa.org/images/uploads/main/Learning_Reconsidered_Report.pdf

Link 3: Financial Aid Learning Outcomes from L os Medanos College
http://ww.losmedanos.edu/financial ai d/missionandslo.asp

Link 4: Library Student L earning Outcomes from University of Washington
http://www.lib.washington.edu/teaching/learning-goals

Scholar(s): Susan Murphy

Primary Mentor(s): CiaVerschelden
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Project: TMCC Assessment Renaissance

Version 5.0 - Project
Q:

What projects have you been following on the Collaboration Network? What have you
learned from the experiences of other schoolsthat isuseful to your project?

To learn more about the progress and development of other projects, get alerts by
following other projects.

A:  We have continued to follow LCOOCC's assessment program.

1. Gimaamawi-nandagikenjigemin - We Are All Learning Together, maintained by Lac Courte Oreilles
Ojibwa Community College (LCOOCC).

Lac Courte Orellles Ojibwa Community College (LCOOCC) isatribal college with a
mission dedicated to their community and tribal values, similar to that of TMCC. Assuch,
TMCC standsto learn from LCOOCC about common concerns that only another tribal
college can know about. For example, while it isimportant to blend in assessment criteria
that needs to be addressed, it is also important to maintain our tribal identity through our
mission statement. The LCOOCC project discussions may give usinsight into what their
experience has been regarding this concern.

Version 5.0 - Update
Q:

Identify and explain any specific changesto your project scope and design sincethe
last Project Update.

A: The main changes we made to the assessment process were installed at the beginning of the
academic year. So far, we are continuing on with the plan as outlined in the previous
project update. One area we can update is our continued efforts to rewrite our student
learning outcomes.

Following our plan, we have moved forward with a sequence of events designed to gather
stakeholder input regarding the revision of the student learning outcomes. In December, we
held aworld cafe event for staff and faculty members at the college to come together and
discussthe topic. The guiding questions we used were:

1. What skills, knowledge, or values does a TM CC graduate need to succeed in the
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workplace?

2. What skills, knowledge, or values does a TMCC graduate need to be a successful
advocate for the Turtle Mountain Band of Chippewa Indians?

3. How can we use the Seven Teachings to guide our student learning outcomes?

That event resulted in some interesting data that we are now using as we plan two more
stakeholder events. The next event will be held on March 28th. It will be another world
cafe event in which we invite local academic, political, and community |eaders to our
campus to get their input on the topic. We are curious to know what they see as the most
important qualities they identify for TMCC graduates.

Finally, we are going to hold a community event that is open to the public. This event was
contrived as away to gather community-wide input on the student learning outcome
guestion but has grown to resemble a showcase of the school and away to open our doors
and invite the community in to celebrate their students. We will display student work and
have cultural demonstrations. At this event, we will also circulate surveys designed to elicit
responses from the community on the topic of student learning outcomes they see as
important for TMCC graduates.

These events will ensure that the decisions made as we revise the student learning outcomes
at TMCC are informed by stakeholders at all levels of the institution.

Describe your short term plan for measuring student learning. What specific tasks do
you plan to accomplish in the next six months?

A: Inaddition to the events described above, we will be continuing on in our assessment
strategy for the 16/17 school year. Below are the steps we will take for the remainder of the
school year:

1. Members of the Student Learning Committee (SLC) will meet with each faculty to
discuss their program assessment plans.

2. Faculty will report on the results of the assessment plans to the committee at the
conclusion of the semester.

3. The SLC will rate the program assessment plans.

4. A year-end assessment wrap-up will be held for all faculty. Initial assessment results will
be shared and recognition will be given for those faculty who have made consistent strides
towards improving their program's assessment practices.

5. The 16/17 assessment report will be completed by June 1st.

How well are you positioned to complete your project in the final two yearsof the
Academy? What additional tools, resour ces, and engagement do you need?
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A: Wefed that we are strongly positioned to meet the goal s established in the Assessment
Academy. Thisyear will mark the second year of the updated assessment schedule and has
already seen changes to the forms and processes that are working to streamline the process.

Continuing instruction and guidance from our HL C sponsors and representatives will be
vital as we continue our assessment journey. To that end, we will be, again, sending ateam
to the HLC annual conference in Chicago where we have already set up a meeting with our
HLC representative. We also are open to further Academy workshops focused on
assessment such as the one that we attended in October.

What changes do you anticipate as you move into the second half of the Academy
term? What have you lear ned from thefirst two years of the Academy to mitigate
these challenges?

A:  We continue to learn from experience and research as we work to develop our assessment
plan. One of the primary challenges as we move on into the final two years of thetermis
the changing of our student learning outcomes and the subsequent reworking of some
elements of the assessment process. While the process will remain, we fully expect
challenges as we work to identify not only new student learning outcomes but new
performance indicators for those outcomes, as well as assessment strategies for those new
performance indicators. We will also need to conduct a new curriculum map of our
Associate degrees for the updated outcomes.

One potential change we may end up making isto the course-level assessment sheet that we
implemented at the beginning of the year. After talking at the Academy workshop in
October and internal discussions here, we may decide to waive the requirement that all
instructors complete the course-level assessment form for every semester. Instead, we
would focus our efforts on detailed curriculum matching and the program-level assessment
process.

How have you used what you have lear ned about student learning to improve your
educational strategies (curricular and co-curricular)? What evidence do you have that
your work thusfar hasimproved student learning? What more do you need to know?

A: Wearetill in the construction and information gathering phase of our assessment
restructuring efforts. For the past year our gains have been in building the culture of
assessment at TMCC starting with the faculty and the administration. We are looking
forward to the results of our current year's program assessments to see just how the
assessment process has improved student learning in those specific areas.

Anecdotally, the faculty have reported that they are finding information about their students
and classes they may have suspected but never had data to support. Looking into one area,
the communication general education outcome has been affected by the assessment process
in the fact that a new rubric has been created that is being used to assess al writing
assignments. The new rubric incorporates the performance indicators developed as a result
of the thinking that has been done about the communication general education requirement.

When the programs report on their assessment strategies at the end of the year we will be
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able to compile the findings and changes made to those programs based on the assessment
undertaken.

Version 5.0 - Response

Q: Pleasegiveyour name and contact information (email address and/or phone number).

A: CiaVerschelden
University of Central Oklahoma
405-974-2539

cverschelden@uco.edu

Susan Murphy
HLC Scholar

smurphy@cnm.edu

Q: What are some strengths of this project/Academy work? Why ar e these strengths?
A: Cia

I very much like the questions you used for the focus groups of faculty and staff. | hope
you're going to use those same ones in your meetings with community leaders and
stakeholders. It will be very interesting to see the similarities and differences in the
responses of the two groups.

The evolution of the focus group that was to be open to the community into a celebratory
open house seems very nice. Y ou might think about putting the three focus group questions
on large sheets of paper and putting them on the walls and invite attendees to write
responses as they think of them during the event (in addition to your planned survey - unless
you were just going to use those three open-ended questions).

It isgood that you're going on with the development and maintenance of your assessment
process while you're working on the general education outcomes. It sounds like you've
created a consultative process that will encourage engagement by all faculty. (1 also want to
affirm your consideration of not necessarily requiring assessment reports every semester
from every class. Sometimes we get caught up in the collecting of data and don't have time
toreally look at it and use it to make improvements.)

Susan

Cia has noted important developmentsin your work. Understanding the perspectives of
different stakeholders on general education through a cultural lensis aunique positive.

| was pleased to read that members of the SL.C will meet with faculty to discuss individual
assessment plans; | believe that connecting to faculty individually makes a huge difference
in how the work is experienced.
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Q: What remainsunclear or what questions do you still have about thiswork to assess and
improve student learning?
A: Cia

Everything is clear to me at this point. | look forward to hearing about what you learn from
the focus groups in the next report.

Susan

| am curious about how the SL.C will "rate" the assessment plans. Did you develop arubric
for this process and was the rubric shared with faculty in advance? (Y ou may have
mentioned thisin aprior posting and | have just lost track.) It isimperative that faculty get
some feedback on how/what they are doing. It isto your credit that you have built this
featurein.

The end of year wrap-up and sharing of resultsis a great way to recognize work. How can
you leverage this event to the greatest advantage? Open Q& A with colleagues? Assistance
to programs that are still in process or struggling? Think of how this event can bring the
maximum benefit and positive trgjectory for the next cycle of work.

Q: What aresomecritical thingsto which theinstitution should pay attention asit plansitswork
for the next six months?

Cia

Not knowing the structure for the "rating" of assessment reports or plans, this comment may
not be relevant. | just want to affirm what you mention in the very last line of your report,
and that is that the goal of the entire assessment process is to use the results to make
changes in what we do with the goal of improving student learning. That is the ultimate test
of the value of our efforts.

S0, in judging an assessment plan or report, the most important question is, did the process
result in the production of information that was useful to help us to improve student
learning.

Susan

Asyou are working on the general education outcomes keep in mind that just having afew
(4-57?) isfine. (I was surprised by the 11 at Oglala L akota----that's alot to manage!) The
focus you need is the one you are working on, i.e., identifying and confirming outcomes
with your stakeholders that are consistent with your Mission. Once you determine what they
are; the next step isto confirm that they can be measured and that there is common
agreement (agreed upon performance indicators that give definition for achieving the
outcome) on what the outcomes statements mean. Y ou already know, this process takes
time.

Y ou have already noted that you will need to get back to the curriculum map
exercise---good for you for recognizing the importance of that step. Think about how you
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might want to accomplish that task. An in-service day? Workshop? Everyone able to
complete the task in just afew days?

As Ciahas already noted, your decision NOT to have course documentation of assessment
every semester isjust fine. Determine when---during Program Review cycles?---that you
might collect such information.

The most interesting discussions are ahead. Listening to colleagues report on their own
findings and using/comparing/sharing data is the real stuff of assessment. Seems with this
most recent cycle of measures that you will have lots to share with usin the next posting.
Keep up the solid work.

Q: What are some other possibilitiesor resourcesthat might contribute to the success of this
project? For instance, can you suggest resour ces such as books, benchmarks, instruments,
models, and processes?

A: Cia

| copied this passage from the Oglala L akota College catalog; | knew that they had worked
on culturally-appropriate |earning outcomes a few years ago.

Oglala L akota College Catalog - http://www.ol c.edu/academics/college_catalog.htm

General Education Mission

The Oglala L akota College General Education provides opportunities for students to acquire
and apply the skills and disposition necessary to become life-long learners and contributing
members of their diverse local and global communities through Wolakolkiciyapi.

General Education Goal and Outcomes

OLC’sunique mission is evident in the general education goal and outcomes. The general
education program has a primary goal which filters through all aspects of the program.

General Education Goal: Students will exemplify Wolakolkiciyapi: Learning Lakota ways
of lifein community.

General Education Outcomes: OL C has eleven general education outcomes. The general
education program encourages students to develop the knowledge, skills and dispositions to
be successful in their degree programs. The learning outcomes are grouped into six areas
under

Wolakolkiciyapi: written and oral communication, quantitative reasoning, critical thinking,
technology, disposition, and diversity. The outcomes state that upon completion of a degree
program, the student should be able to:

Disposition

1. Apply cultural valuesin alearning atmosphere. Written and Oral Communication

2. Communicate effectively in writing using both Lakota and English.

3. Demonstrate oral communication skills in both Lakota and English.

Quantitative Reasoning
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4. Apply quantitative analytical skills. Critical Thinking
5. Examine concepts and theories across multiple contexts and disciplines.
6. Critically review resource material.
7. Develop ideas to address contemporary issues.
8. Critically examine sovereignty
Technology
9. Demonstrate proficiency in the use of standard computer technologies.
Diversity
10. Examine the importance of diversity.
11. Examine the contexts of Lakota social organizations, communities and global networks.
Susan
In addition to the helpful site that Cia has identified | encourage you to contact the Team

lead for the Lac Courte Oreilles project. They are just now completing their Academy
project and surely will be willing to share experience and insight.

Scholar(s): Susan Murphy

Primary Mentor(s): CiaVerschelden
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Project: TMCC Assessment Renaissance

Version 4.0 - Project

Q:

What projects have you been following on the Collaboration Network? What have you
learned from the experiences of other schoolsthat isuseful to your project?

To learn more about the progress and development of other projects, get alerts by
following other projects.

1. Gimaamawi-nandagikenjigemin - We Are All Learning Together, maintained by Lac Courte Oreilles
Ojibwa Community College (LCOOCC).
2. UTTC's Assessment Project, maintained by United Tribes Technical College.

Lac Courte Oreilles Ojibwa Community College (LCOOCC) isatribal college with a
mission dedicated to their community and tribal values, similar to that of TMCC. Assuch,
TMCC standsto learn from LCOOCC about common concerns that only another tribal
college can know about. For example, whileit isimportant to blend in assessment criteria
that needs to be addressed, it is also important to maintain our tribal identity through our
mission statement. The LCOOCC project discussions may give usinsight into what their
experience has been regarding this concern.

United Tribes Technical College (UTTC) issimilar to atribal college in that the population
served is primarily Native American. Situated in an urban area, it provides higher education
to Native peoples residing off the reservation. That said, UTTC appears to be new to the
academy and while there’ s not much noted for the progress of their project, they do speak

to an institution wide assessment plan. Asthey experience this, TMCC will learn about
their successes as well astheir struggles.

Version 4.0 - Update

Q:

Your team hasreached the midpoint in the Academy. Summarize your team’s
accomplishmentsthusfar.

Academic Year 15/16

After the initial meeting, our team came back to our college and created a Student Learning
Committee (SLC) to focus on assessing student learning at our institution. The committee
iscomprised of faculty, administration, and staff. In the academic year 2015/16, the
committee established a new program assessment process that created a standardized form
for each program to use as they assessed their area.
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The committee gathered and evaluated these plans in October of 2015 and either approved
the plan or returned it for revision.

At the end of the year, each program presented the results of their assessment plans to the
committee and the committee rated each plan on criteria such as assessment
instrumentation, program outcomes, etc.

The committee held an all-faculty meeting at the end of the year that served to both report
out the results of the assessment rating process, as well as extend our appreciation to the
faculty for their patience and engagement with the assessment process.

Academic Year 16/17

This year we have continued to refine the process that was begun the prior year. We made a
number of significant changes to the process:

1. The SLC committee collaborated to revise the Assessment Manual which now contains the coordinated
assessment plan at our institution. The manual was designed to walk anyone through the assessment
process at TMCC at the course, program, and institutional level.

2. The Annual Assessment Form that was introduced in 15/16 was revised at both adesign level, aswell
asacontent level. It was changed from atable based form to a standard portrait orientation to better
display and present the information. The following new areas were added to the form:

a. Prior Assessment Actions
b. Assessment based requests
c. Administrative response

3. Course level assessment was completely revised. In the past, course level assessment was carried out
using areport that faculty used to assess one of their classes per semester. The previous report was
heavily based on narrative.

The new course level assessment procedure asks each faculty to record their pre/post test process for
every one of the classes they teach. The report focuses on the data received from pre/post tests and
does not require a narrative.

4, Two institution-wide assessment days were planned for the 16/17 academic year. Thefirst, an
Assessment Kick-Off meeting was held in September, and planning is underway for an Assessment
Wrap-Up meeting for the end of the year.

5. Following faculty and staff requests for more assistance, the SLC committee has canceled their
September and March meetings and instead is using those months to go out and meet with each faculty
and staff member who is responsible for completing a program assessment. This has been instrumental
for building awareness and follow-through with the updated plans.

6. Last year we began the process of revising our general education outcomes. We held meetings with
people from across the institution (committee and non-committee members alike). We are aiming
towards creating a set of general education outcomes that reflect the culture and heritage of the Turtle
Mountain Band of Chippewa Indians.

7. Thisyear we have the goal of completing the new set of general education outcomes by the end of the
academic year. To do so, we will build on last year's brainstorming sessions by holding three
meetings throughout the school year.

8. Finaly, we have completely changed our approach to assessing the general education outcomes at our
institution. In the past, department chairs would write reports that assessed each general education
outcome across their department. Thisresulted in several reportsin different styles. It would have
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been very difficult to get a clear picture of the state of any one of the general education outcomes at
our institution.

Now, we have asked all science, math, and liberal art faculty to split up the general education
outcomes and each write one report for a particular outcome connected with their field. For instance,
English faculty are responsible for assessing the communication outcome at the institution, Math
faculty are responsible for reporting on math general education outcome and so on. We feel this
engages more of the faculty, and will result in more transparent data that will help us track student
learning in the area of general education outcomes. It will also provide an interdisciplinary perspective
asitisinclusive of al facility.

Describethe most significant challenges and opportunities encountered in the
development and initial implementation of your Academy project.

A: Taking the concepts generated at the Assessment Academy and transferring them from the
assessment team to the assessment committee, then from the committee to the rest of the
institution has been the biggest challenge and aso has represented the most significant
opportunity for our institution.

It is a challenge because any time new ideas and process are implemented, it requires effort
and awillingness to engage on behalf of those asked to participate. However, this challenge
has served to reveal areal opportunity at our institution because it has shown that we have a
faculty and staff who are not only willing to engage with meaningful assessment but in fact
are eager to tackle this process together. What began as our largest challenge has ended up
to be our greatest opportunity to improve student learning at our institution.

How have you incor porated the feedback to your previous postings?

A: Thefeedback we have received from Susan and Cia has been fantastic and very useful.
Sometimes it can feel like we are creating things from scratch with only our own vision of
how everything should work. When we are given encouragement and advice from those
outside of our institution, it helps us see that we are on the right track and that what we are
doing is not only viable but valuable at our institution.

The feedback we have received has specifically helped usto move forward on our general
education outcome revision and has encouraged us to work hard to build a community
around assessment at our institution which we have done through our faculty-wide
assessment meetings at the beginning and end of each year.

Tothispoint, who has been engaged in the Academy process. Arethere additional
stakeholderswho need to be included in the Academy process? How can they be
engaged?

A: Of the original team who attended the Assessment Academy some have left the ingtitution,
others remain, and still, others are here but in different roles at the college. The creation of
the SL.C committee was vital in maintaining continuity and focus on the assessment process
began at the Academy. Every department chair, all deans at the institution, the Vice
President, and the IRAP are all members of the committee. This allows us to continue our
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efforts even as people may come and go.

What has found a base in the Student L earning Committee has now spread to include all of
the faculty and many of the staff at our ingtitution. The faculty are vital to our student’s
success and fostering assessment procedures that accurately measure student learning
requires engagement from all areas of the institution: engagement that we are proud to say is
very present at TMCC.

What areyour goalsfor the next six months? How will thisadvance your project?

A: We have several goals for the rest of this academic year:

1. We are going out to all faculty and helping them complete their annual assessment plans. We hope to
have all plans by Oct. 1%

2. Movement continues in our effort to revise the general education outcomes. We have three meetings
scheduled for this school year. A small-group planning session in October/November, a stakehol der
meeting in December that will include faculty, staff, students, and members of the community, and a
final consolidation meeting in March/April to finalize the changes to the general education outcomes.

The process of connecting general education outcomes to cultural teachingsis a delicate and serious
undertaking. It cannot be taken lightly, and must be handled with care. It hasareal chance of failure,
but if we can do it, it will not only strongly help our institution better serve our community, but will
hopefully serve asamodel for other Tribal institutions as they design and revise their own general
education outcomes.

We are sending ateam to the HLC workshop on assessing general education outcomes that will take
place in Chicago this October to further our understanding of the general education outcome topic.

3. Finaly, our goal for thisyear continues to be to develop our assessment procedures with the
understanding that this transformation will take time. We are proud of our achievements thus far and
very optimistic for the future of assessment at our institution.

What challenges do you anticipate? How will you address them?

A: The challenges we face lie in maintaining the positive momentum we' ve established so far.
Drumming up engagement with our stakeholders isimportant, but keeping the energy level
highisachallenge. We ve taken anumber of stepsto deal with this starting with the
practice of listening closely to the members of our institution most affected by these
changes.

For instance, we have responded to calls that assessment seems at times to be ‘ busy work’
that doesn’t lead to real change at the ingtitution by adding a section to the annual
assessment plan form that lets faculty make requests based on their assessment results. We
then added another section where administration will respond to those requests and both the
request and responses will be reported out to the institution on ayearly basis.

Another way that we have responded to feedback has been in the way we have taken the
committee out to the faculty who are working on creating these assessment plans. We
recognize that it is not fair for us to ask for stakeholders to walk to us, we must walk with
them towards our goal.
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Version 4.0 - Response

Q: Pleasegiveyour name and contact information (email address and/or phone number).

A: CiaVerschelden
University of Central Oklahoma
cverschelden@uco.edu

405-974-2539

Susan Murphy
HLC Scholar

smurphy@cnm.edu

Q: What are some strengths of this project/Academy work? Why ar e these strengths?

A:  Cidscomments

Remembering our conversations at the first Roundtable, | was looking for afew specific
thingsin this update: 1. progress on identifying general education/common learning
outcomes, including input from all stakeholders; 2. broadening engagement of faculty and
professional staff in assessment of student learning; and 3. revising and streamlining
assessment reporting. It seems like you are progressing well in all of these areas.

| affirm your care in establishing common learning outcomes that are based on tribal
principles and values. | think you are right in taking time to get input from all interested
parties and to seek feedback from everyone who has a stake in the life of the college. You
are asmall community and a small college and it will be critical to have the majority of
people invested in these new outcome statements. I'm looking forward to seeing them when
you finalize that process.

Susan's comments

I can only echo Cia's comments regarding the learning outcomes; taking your time
makes sense.

Let me add two thumbs up for taking the time to review other institutional content on the
Portal; time well spent.

Going out to meet with individualsis fabulous! (and a bonus that you got to cancel afew
meetings). | believe that the personal, collegial interaction isfar more appreciated and
contributes most meaningfully to growth and understanding of expectations. Good for you!
| don't read often enough about the one-on-one interaction that really can make a huge
difference.

Lastly, let me praise your willingness to be adaptable and evolve as needed given what you
described as the change in how general education outcomes are reported.
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Q: What remainsunclear or what questions do you still have about thiswork to assess and
improve student learning?

A: Cid'scomments

Just a question about your move from a narrative assessment report from departments to the
use of pre- and post-testsin classes. In my experience, a pre-/post-test approach is very
appropriate as away to establish benchmarks about how much gain students are making in a
give class. It can also be very rewarding to see how much students have gained over a
semester. This data can also tell us on which particular outcomes students are doing very
well and if there are any outcomes on which students' performance is below what we expect
and want. Asrevisions are made in course material, presentation, and pedagogy, post-test
scores will increase.

After those processes have been done for afew semesters, you may see that pre-test scores
stay pretty consistent from semester to semester (given that your students come from similar
backgrounds over time). When this happens, you could stop doing the pre-test because you
will know fairly accurately what students know when they come into the class.

Having said that, a pre-test can also act as ateaser, as away to peak student interest in the
subject. If it is serving that function, it may be worth doing even though the mean score
varies little across semesters.

Susan's comments

| agree with Cia's comments on pre/post. | think that both narrative and pre-post can have
useful rolesin assessment and provide insight. Since you haven't been getting what you
need from the narrative reports then, yes, making a change was in order. | think the issue for
you to explore with the pre/post is how the instrument is designed. If thisis not just about
value-added, i.e., students didn't have some knowledge at the start of the course but did at
the end, this may not be the exact instrument for you. If the pre/post specifically
incorporates the course learning outcomes then you have a great tool at your
fingertips....and you can then aggregate and compare across sections; this could prove to be
very useful and efficient.

Another question on the measures of gen ed is whether you are looking outside of math and
English for measures of communication and quantitative literacy. Will you be looking for
these competenciesin courses in the major also? Beyond the competencies taught in the
liberal arts courses where else are the gen ed outcomes supported and promoted? | can't
recall, have you done curriculum mapping? A great way to see inside the curriculum so to
speak.

Q: What are somecritical thingsto which theinstitution should pay attention asit plansitswork
for the next six months?

Cia's comments

The most critical thing, in my view, isto maintain your level of engagement with all parts of
the TMCC community. Besides resulting in common learning outcomes and assessment
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strategies in which many people are invested, this broad engagement will alow you to
spread the effort out among more people so that it's not the same few people doing all the
work going forward.

Susan's comments

Ciahasidentified what | agree is the most important short term issue---that will feed into
long term capacity; that is, keeping momentum and focus through broad engagement. If not
right now, perhaps as the work matures, participation can be recognized as college service
and you might even be able to offer some recognition (reward?) for those who have made
unique or particularly helpful contributions.

Again, applause to you for the plan to get out to the faculty. Ask what they need from you.
What would help them? What can you make clearer? Ask for their ideas on how this work
could be messaged...and/or made simpler.

Thislast item is abit premature but I'll toss it out since part of your narrative suggests you
are headed in that direction. (Or already there!) When assessment results are tied to budget
requests the process seems to be more purposeful and powerful. If analysis of assessment
findings culminates in identifying resources and these are funded THEN that so-called loop
really can be closed!

Q: What are some other possibilitiesor resourcesthat might contribute to the success of this
project? For instance, can you suggest resour ces such as books, benchmarks, instruments,
models, and processes?

A: Ciascomments

Nothing more at this time. Please let me know if you have questions or want to discuss
something I've written.

Susan's comments

Feel free to make contact.

Scholar(s): Susan Murphy

Primary Mentor(s): Cia Verschelden
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Project: TMCC Assessment Renaissance

Version 3.0 - Project

Q: What projects have you been following on the Collaboration Network? What have you lear ned
from the experiences of other schoolsthat isuseful to your project?
A: 1. Gimaamawi-nandagikenjigemin - We Are All Learning Together, maintained by Lac Courte Oreilles
Ojibwa Community College (LCOOCC).
2. UTTC's Assessment Project, maintained by United Tribes Technical College.

Lac Courte Oreilles Ojibwa Community College (LCOOCC) isatribal college with a
mission dedicated to their community and tribal values, similar to that of TMCC. Assuch,
TMCC standsto learn from LCOOCC about common concerns that only another tribal
college can know about. For example, whileit isimportant to blend in assessment criteria
that needs to be addressed, it is also important to maintain our tribal identity through our
mission statement. The LCOOCC project discussions may give usinsight into what their
experience has been regarding this concern.

United Tribes Technical College (UTTC) issimilar to atribal college in that the population
served is primarily Native American. Situated in an urban area, it provides higher education
to Native peoples residing off the reservation. That said, UTTC appears to be new to the
academy and while there’ s not much noted for the progress of their project, they do speak

to an ingtitution wide assessment plan. Asthey experience this, TMCC will learn about
their successes aswell astheir struggles.

Version 3.0 - Update

Q: Describeyour team’sinitial implementation of the project you have designed.

A: The TMCC project istwo-fold: 1.) to create an assessment environment that is friendly and
receptive to inquiry and 2.) to institutionalize assessment processes.

To create an environment in which assessment is received favorably, professional

devel opment assessment activities were implemented at TMCC for the academic year
2015-2016. These activities were meant to provide a mechanism for all faculty to come to
the table and openly discuss assessment at all levels. The following professional
development activities were implemented for the fall semester:

e Cultural/History Course

e Assessment Training

e Qutcomes based training

o Attended SBC Presentation on Assessment

The spring semester will also include further professional development activities for all
TMCC staff and faculty. To date, the following activities are planned:

e SBC presentation to all TMCC faculty and staff
e HLC Conference

The Higher Learning Commission Page 43



Collaboration Network Results Report — Turtle Mountain Community College, ND: TMCC Assessment
Renaissance

To engage al faculty in assessment, the SLC implemented a process for
department/program outcomes assessment plans. The SLC reviewed and discussed other
institutions' program assessment processes. After an array of options were presented to the
group, the SLC decided to use a process that was inclusive of: 1.) Department/Program
Outcomes 2.) Methods of measurement, 3.) Timelines and Responsibilities 4.) Outcomes
and 5.) Follow-up on results. Through department chairs, all faculty were provided the plan
outline and a deadline was set for plans to be submitted to the SLC.

Q: How hasyour project developed and changed since the last posting?

A: Sincethe last posting we have continued on the path outlined in theinitial plan. We
continue to meet as a Student L earning Committee (SLC), we have held professional
development opportunities for our faculty and staff, and we have moved forward on the path
of developing department and program level assessment plans. While the plan has been
moving forward, it has also been evolving as we continue to learn about the assessment
process. Some of the ways our project has devel oped include:

e We have nominated a faculty co-chair of the SLC to serve alongside the current administrative chair.
This aligns with our goal of developing afaculty owned and led assessment process. We feel that
having representatives of both administration and faculty as co-chairs of the SLC fosters
institutional-wide involvement in the assessment process.

¢ Asthe department assessment plans have come into the committee, what started as an isolated
experience of each program working alone, has taken on the beginnings of a community response to
assessment. We found that as plans were reviewed each plan hel ped members of the committee gain a
better vision of their own assessment methods and practices. The end result isthat department chairs
are working together and including each other in the planning and implementation of their assessment
plans. Itisencouraging to see the culture of assessment begin to take hold.

e While we are pleased with the progress we have made so far both as a committee and as an ingtitution,
we already are identifying ways that our vision of assessment can evolve to meet our institutional goals
and objectives. For instance, we have begun to plan a campus wide assessment experience that will
gather all faculty together to assess for general education outcomes. Our current vision of assessment
at TMCC has only evolved because of the work that we started at the Assessment Academy.

¢ Aswe anticipate future participation, the SL C has al so discussed the addition of another SLC member,
a TMCC employee from the co-curricular sector of the ingtitution. The result is that the new Dean of
Student Services was invited to, and accepted, participation at the HLC in April. Thiswill help
transition Student Servicesinto the SLC.

Q: How haveyou incorporated the feedback from the Consolidated Responseto your previous
Project Update?

A: The most recent feedback from our mentors has proven valuable to SLC discussion. One
areato highlight continues to be the priority on tribal values for the revised genera
education outcomes. Initialy, the SLC formed a subcommittee to address the revision of
general education outcomes. However, with the completion of the implementation process
to assess department/program outcomes, the SLC isnow in a position to discuss the
inclusion of all SLC members to oversee the revised general education outcomes. In
addition to this new direction, the SLC has also begun to discuss how we can reach into the
community to pull in voices that are inclusive of acommunity driven approach for general
education outcomes.

Another noteworthy mention is the feedback received regarding whether the general
education outcomes were synonymous with aliberal arts program. When the SLC began
the process of implementing a process for program assessment, the faculty in general
education courses were the only faculty to assess for general education outcomes. All other
program faculty assessed for their program outcomes. The rationale was to implement a
process with all faculty, in their chosen areas of expertise, as it may make assessment less
intimidating. Since the implementation process is now complete, the SLC has begun
discussion on how all faculty can assess for general education outcomes. This
conversations looks promising in terms of next steps.
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Q: Thusfar, what have you discovered about student learning at your institution.

A: AsTMCC has only started the process of department/program assessment plans during this
academic year, the SLC won’'t have any feedback until the end of the academic year. Once
thisfirst round of assessment is complete, the SLC will start the process of accruing
meaningful data concerning student learning. It will be at that point in which we will be
able to speak to our discoveries of student learning.

Q: How will you continueto advance your project in the next six months?

A: The recent discussions of the SLC indicate that a new direction is going to emerge for
assessment at TMCC. Thetwo areas of discussion include 1.) the SLC to commit to the
revision of the general education outcomes and 2.) the current general education outcomes
to be assessed by al TMCC faculty. Both of these activities will support the
institutionalization of assessment in an environment that is open and receptive.

The SLC has had the recent discussion of moving the revision of the general education
outcomes from a subcommittee to the inclusion of the whole SLC. Asthe SLC has
concluded the implementation of the program assessment plans, committee meetings can be
used as working meetings to review general education outcomes for the institution.

The other topic of discussion includes the assessment of at least one general education
outcomes by all TMCC faculty. Thisfirst year was about implementing a process to assess
for program/department outcomes and as all faculty now have a baseline knowledge of what
that processis, it isan optimal timeto bring all faculty together to assessfor onearea. In
addition to providing an atmosphere of assessment, faculty will also see how their work
connects throughout the institution.

Q: What challenges do you anticipate? How will you addressthem?

A: Building an environment that is friendly and conducive to assessment has been difficult.
One of the biggest factors seemsto betime. It isdifficult to coordinate schedules, including
presenters, with all TMCC employees. This has resulted in less coordinated activities than
what was anticipated for the current academic year. That said, most activities were
completed, or will be complete.

Aswe begin to plan for the next academic year, the SLC will discuss whether to set aside at
least one day per semester to bring all faculty together to assess. If thisideais desired, this
activity will be marked on the academic calendar at the beginning of the school year with
the expectation that everyone will attend.

Version 3.0 - Response

Q: Please give your name and contact information (email address and/or phone number).

A:

CiaVerschelden

University of Central Oklahoma
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cverschelden@uco.edu

405-974-253

Susan Murphy
HLC Scholar

smurphy@cnm.edu

Q: What are some strengths of this project/Academy work? Why ar e these strengths?

A: Cidscomments

Judging from this report, the project is going along calmly and surely, dealing with time
constraints but sill moving forward. What | most liked to read was that there was

"...the beginnings of a community response to assessment.” That is the goal for most of us
and many of us never achieveit, so that's excellent that you are getting some sense of that
so early. When faculty begin to share ideas across departments, that's when the significant
conversations happen and that practice will serve well when you start the more general
discussion about general education outcomes.

Y ou mention reaching out into the community for input. | think that's an excellent idea. For
the process of creating new general education outcomes, | suggest that you not only include
all the members of the SLC, but all the faculty and staff of the college. Community people
could have input here aswell. If you can set aside amorning or an afternoon (maybe half of
the day you talk about for assessment), you can have a series of conversations to answer the
question, "What should every graduate of TMCC know, what should s/he be able to do, and
what values and dispositions does s/he take into her life and work?' Thisis a question that
could be answered by many people, on and off campus. It might be interesting to have a
session with high school juniors and seniors to gauge their expectations for college.

It isgood that you are expanding the SLC to include a student affairs person. Especially in
the case of many general education outcomes, students learn a great deal outside of the
classroom, so the collaboration between academic affairs and student affairsiscritical in
their formulation and in the assessment of learning.

Susan's comments

Cia has commented on your many strengths to date. | especially applaud the community
involvement you are seeking. Sometimes that isn't easy but | believe that in the case of
tribal collegesit is particularly important and warranted given the strong community
investment in the college's success.

It was good to read that you have read through other Academy projects. Lac Courte Oreilles
is closer to the end of its project and has done afine job in pulling together many
assessment plan features. As you noted with UTTC, they are at the beginning of their work
and still there may be some valuable insights to share as the work progresses.
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The features you share for the Program level assessment appears comprehensive. Y ou did
some good work looking at other models and understanding how varied plans can be.

Q: What remainsunclear or what questions do you still have about thiswork to assess and
improve student learning?

Cia's comments

With regard to this statement: " The two areas of discussion include 1.) the SLC to commit
to the revision of the general education outcomes and 2.) the current general education
outcomes to be assessed by all TMCC faculty," | wonder if you want to keep the assessment
focus on degree programs now and focus the energy related to general education on the
outcomes and their revision or creation. It might not be helpful to design ways to assess the
current general education outcomes that might not exist ayear from now?

| don't know what SBC is, although maybe | should know.
Susan's comments

As Cia's questions suggest you do have alot of areas in assessment that you could pursue
but as a practical approach don't try to do too much simultaneously. Are the plans that
departments are working on going to identify certain cycles? Are there going to be some
common areas where work can be combined/shared? If departments are focused on their
program level learning outcomes through this year as the gen ed outcomes are revised that
will be afine effort.

Q: What aresomecritical thingsto which theinstitution should pay attention asit plansitswork
for the next six months?

Cids comments

It seemsto me like you're on the right path at this, the beginnings, of arobust program of
assessment of student learning. | think it will be critical to continue to engage people across
your school and community and encourage everyone to get involved at least to the extent of
having a say in the general education outcomes. Y ou might want to have two or three focus
group sessions so that all stakeholders have a chance to participate and feel like they have
an investment in the outcomes. (Of course, you don't need to use afocus group strategy at
al; what will be important is that the process is transparent and anyone who wants to give
input has the opportunity to do so.)

Susan's comments

As programs start defining their plans | want to suggest that you encourage them to be brief
and specific. You want agreat initial experience of the work so faculty should be working
with just afew outcomes that they can commit to and manage. Nothing will derail a project
faster that trying to move on too many fronts simultaneously. Everyone will become
exhausted and lose interest or focus.

| encourage you to continue the conversations and preferred measures of thegen ed in
different curricula. Perhaps arubric intended for one discipline could be used in another and
faculty working together would be learning about context and outcomes results. Thisidea
might be premature but your mention of all faculty measuring the gen ed suggests that some
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type of colleague/team approach might serve you well.

One other thought on the environment of assessment being friendly, think about any
opportunity for communicating the core purpose assessment---improving the teaching
-learning dynamic---and think about where else beyond your committee work that you can
promote the value of this work. Do some faculty already have some measures, results, and
successes that you can share/showcase?

Consider now what other communication opportunities you have to promote and value the
professional work of assessment---meetings hosted by the president or VP? Deans and
program leads? Would regular public mention and recognition of the gen ed work,
department assessment planning, etc., contribute to that environment you want to create.

Q: What are some other possibilitiesor resourcesthat might contribute to the success of this
project? For instance, can you suggest resour ces such as books, benchmarks, instruments,
models, and processes?

A: Cias comments

In thinking about the deliberations related to adopting revised or new general education
outcomes, give careful thought to the resources you provide for participantsin the
discussion. The balance will be to mark some parameters so that discussion stays focused
without pre-defining what the outcomes will look like before the discussion starts. It's
helpful to give some examples without inhibiting open-minded exchange of ideas. Y ou
might want to post on the wall the values and principles of your tribe, the current general
education outcomes, and maybe the outcomes of two or three colleges like yours, just to
give participants a place to start. You'll want to think carefully about who will facilitate the
discussion; you want someone who can encourage and keep people on task without exerting
excessive control over the conversation.

Susan's comments

All of Cias points are important to consider. |sthere any resistance or negative thinking
you need to be prepared for? Assuming most everyone is on board for the updating/revising,
just as Cia advised, be sure you have a good facilitator for the conversation in order to avoid
any sense of bias.

If you are attending the Annual Conference consider connecting with Cia (though | do not
know for certain that she is attending). | will be hosting a Roundtable discussion on
Assessment for Tribal colleges;we may have the chance to meet there.

Scholar(s): Susan Murphy

Primary Mentor(s): CiaVerschelden
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Project: TMCC Assessment Renaissance

Version 2.0 - Project

Q: Identify and explain any specific changesto your project scope or design since February 2015.

A: The TMCC student learning project is to institutionalize the assessment process in an
environment that is friendly and receptive to inquiry. Thisincludes the development of an
assessment process that is conducive to both TMCC, as atribal college, and to general
education. To that end, there has been no change.

Q: What wereyour goalsfor the past six months—since February 20157 Did you achieve them?
Why or why not?
The goal for the past six months was the assessment of the General Education outcomes.
This goal was achieved through the following steps:

1. Establish Student L earning Committee (SLC)

2. Education/Training of SLC on assessment and paradigm shift

3. Research models for program assessment that fit best with TMCC; select and/or develop a model.
4. Provide training to others

Formally established in January 2015, the SL C began the task of assessing the general
education outcomes. To begin the process, the Chair of the SLC provided training on
general education assessment. Thistraining or education period occurred during SLC
meetings throughout the semester and was held concurrently with the assessment of the
general education outcomes. The information provided during the training or education
sessions included:

1. What is assessment?

2. Why do assessment?

3. What does assessment look likein atribal college?

4. TMCC assessment processes

5. General Education models

6. Process for assessing general education outcomes

7. Tools to use (Rubrics, course-embedded outcomes, standardized tests)

Toward the end of the semester, the SLC membership researched models of assessment
used at other institutions, tribal and non-tribal, and presented the information they learned to
all SLC members. Thisactivity helped break down the barrier to assessment for the SLC
members as they gained further knowledge on assessment, opening the door for more
engaging conversations and the options available regarding assessment. Thiswas further
enhanced by the participation of many SL.C members at the HLC annual conference. Upon
return from the conference, all HL C attendees presented assessment information, gained
during HLC sessions, at an all TMCC staff and faculty meeting. While this provided an
opportunity for the HL C attendees to share information surrounding assessment, it also
started the process of engaging all TMCC staff and faculty.

Simultaneously occurring with the training period was the assessment of the general
education outcomes. This provided faculty with an opportunity to put theory into practice.
While this endeavor was difficult to negotiate, it was more beneficial in that it provided a
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means of breaking down the barriers that are placed around assessment. Asaresullt,
assessment became a more doable task. Moreover, the end result of the general education
assessment provided a baseline of evidence showing that alack of unity exists for faculty
when it comes to the assessment of the general education outcomes, even at the most basic
level of what isthe definition of each outcome.

Q: How did you incorpor ate the feedback that you received on your previous posting in February
2015?
Feedback was provided on incorporating tribal values into the general education outcomes.
This feedback became the subject of several conversations and will continue to be. Asthe
SLC begins the process of re-defining the general education outcomes, it will be driven by
tribal values.

Feedback was also provided on using the backward design as well as a project management
approach. Thiswas helpful in terms of providing more technical assistance. The response
on using the backward design reinforced the idea that the SLC is steering in the right
direction in terms of the assessment process. Further, the suggestion to identify tasks,
responsibilities and timelines validated step 5 in our original plan, again reinforcing the idea
of heading in agood direction, and it will be used to guide the upcoming process of the
revision of the general education outcomes.

Q: What areyour plansand goalsfor the next six months—up until January 2016? What
challenges do you anticipate
The goals for the next six months will be to continue working on the general education
outcomes. The assessment done in the last semester provided a baseline of information
about the general education outcomes. Using this baseline of information, the genera
education outcomes will be re-defined to reflect the values of TMCC. A sub-committee
will be developed in September to address this issue.

Asaresult of the general education assessment, the current assessment process used at
TMCC was also reviewed. Several issues were revealed regarding the current assessment
process, leading to the development of a second sub-committee to review and revise the
process as needed.

Another goal will be to continue providing professional development training on assessment
to al TMCC faculty and staff. While several assessment education/training sessions were
held with the SLC during the last academic year, there was only one session held with all
TMCC faculty and staff. One goal for the next academic year will be to offer more
assessment trainings to all TMCC employees. Some trainings that have been identified
include:

1. Faculty Assessment Presentation (August)

2. Development and Implementation of Cultural/Historical Course (August to December)
3. Sitting Bull Community College (tribal)- (October, November and December)

4. Southwestern Community College (non-tribal)- To Be Determined
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Lastly, the current general education outcomes will be continue to be assessed during the
school year. The rationale behind thisisto continue building an environment that is
friendly and conducive to assessment. Despite the development of a sub-committee to
address the general education outcomes and the possible revision of each, it is worthwhile to
continue building a systematic process for the assessment of general education as it will
provide additional experienceto all TMCC faculty.

One challenge will be to continue to gain support from faculty surrounding assessment.
Thiswill be addressed through multiple educational sessionsin which al faculty have an
opportunity to present their ideas and concerns on assessment. Another challenge, which
will remain throughout this process, is to continue building an assessment friendly climate,
one that does not need to be enforced, but rather supported and engaged by all faculty, staff,
and administration.

Version 2.0 - Update

Q: Pleaseconfirm that this Activity isready for review.

A: Thisproject isready for review.

Version 2.0 - Response

Q: Pleasegiveyour name and contact information (email address and/or phone number).

A: CiaVerschelden
University of Central Oklahoma
cverschelden@uco.edu

405-974-2359

Susan Murphy
HLC Scholar
smurphy@cnm.edu

505-239-0343

Q: What are some strengths of this project/Academy work? Why ar e these strengths?

A: CiaVerschelden's Review

The strength of your project is that you are going back to the basics while carrying on with
assessment of student learning. It seems that you have had some very useful interactions to
date in various forums. It was good that you sent several people to the HLC Annual
Conference and that information learned was shared with all the faculty/staff. Y ou are,
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through these various sharing sessions, keeping the conversation alive about general
education outcomes and their assessment. If faculty and staff remain engaged in the process,
they will be more likely to be invested in the revised outcomes and their assessment.

Susan Murphy's Review

| agree with Cia's comments. Y our project is rooted in broad campus response to measuring
student learning and using information to contribute to improving the teaching/learning
dynamic. Having the same General Education outcomes across all programs at the college
means a shared vision of the qualities you want all graduates to have.Y our project strength
lays in the common purpose all programs have relative to Gen Ed.

Q: What remainsunclear or what questions do you still have about thiswork to assess and
improve student learning?

Cia Verschelden's Review

In your next update, | would like to hear more about how you are assessing general
education outcomes so | can follow along with any revisions you make in the process now
that you have a sub-committee looking at that.

Susan Murphy's Review

Since | am just now joining as your newly assigned Scholar | have a number of questions.

After visiting your website | believe | understood that you have 7 categories of performance
outcomes that you desire for all students completing degree programs. (Communication,
Math, Science, Humanities/SS, Culture/Diversity,Critical Thinking, and Technology) The
statements associated with these categories may not be serving you as sufficiently explicit
for faculty agreement on the intended skill, knowledge or behavioral outcome. Since your
SLC Minutes indicate an interest in going back to some basics I'd ask if you are considering
revising/re-stating the Gen Ed's or seeking to more explicitly state the intended learning
outcome in these categories? With statements that are shorter and more specific asto the
performance outcomes there may be an economy of scale you can achieve in measuring any
one of the Gen Ed's with the same tool across multiple programs. This approach could net
you richer data for analysis and interpretation.

Working together on revising student learning outcomes for the Gen Ed could prove
extremely valuable to the project and the campus community. (I think thisis where some
committee work is headed from some entriesin the SLC Minutes.)

Is Gen Ed thought of as synonymous with Liberal Arts coursework? Or is there agreement
or discussion that the program major courses also contribute to all of the outcomes
categories? Typically, Gen Ed outcomes are shared by all of the college curriculum.

Areyou thinking that programs should create Curriculum Maps to look at where intended
outcomes might be happening and where they might best be measured? The Curriculum
Map can be a powerful tool to diagnose learning points.

Arethe Gen Ed outcomes different for baccal aureate vs. associate degree bound students?

Given the reported results for thisfirst cycle of Gen Ed measures conducted by the
programs what are the best next steps to get a handle of measuring and understanding
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student achievement of the outcomes?

How can departments compare data on student learning if they approach the task with
different understandings of what the outcome statements mean?

Isthe 5 year cycle referenced in the SLC Minutes both Program Review and Assessment?
Would that mean that in the intervening years that areas not "in the cycle" would not be
required to conduct any measures? Could an area not measure outcomes/[ performance for 4
years and then conduct measures in the one reporting year? (Clearly, | am unsure of what
the cyclesinclude.)

Q: What are somecritical thingsto which theinstitution should pay attention asit plansitswork
for the next six months?

Cia Verschelden's Review

It sounds like you're having important conversations about tribal values and how to let them
guide your development of institutional/general education student learning outcomes. |
wonder about including people outside of TMCC in those conversations, for instance, tribal
council members, elders, teachers and parents from the K-12 system, business people in the
community. Your school isavital resource in your community and area and it is good, |
think, to have the broadest possible engagement of your key stakeholders.

Susan Murphy's Review
Ciamakes good points and your SLC Minutes reflect that you are headed in that direction.

L earning outcomes statements have to be meaningful (and that meaning agreed on by
faculty), measurable, and manageable. SLC should resolve for itself that the Gen Ed
statements fulfill these characteristics.

Consider that you may be trying to tackle too much by measuring ALMOST ALL outcomes
in ALL programs. | assume that programs are busy measuring their own program learning
outcomes in certain cycles, so, ask yourselvesif it would serve the college to tackle just a
few of the (revised) Gen Ed outcomes to gain both broader and deeper insight on student
learning.

With aclear set of outcomes statements the SLC might find the work of measuring is made
abit easier.

Q: What are some other possibilitiesor resourcesthat might contribute to the success of this
project? For instance, can you suggest resour ces such as books, benchmarks, instruments,
models, and processes?

A: CiaVerschelden

| have no other comments at this point.

Susan Murphy
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If any of the comments above are unclear feel free to contact me or your Primary Mentor.

Scholar(s): Susan Murphy

Primary Mentor(s): CiaVerschelden
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Project: TMCC Assessment Renaissance

Version 1.0 - Project

Q:

A:

Describe the project you developed at the Roundtable. Focus particularly on the general
strategies you developed. (500 wor ds)

The TMCC student learning project will be to institutionalize the assessment processin an
environment that is friendly and receptive to inquiry. The first stage of implementation will
be the analysis of the general education program at TMCC. In doing so, a process will be
identified for subsequent assessments. The following strategies will be employed to
accomplish this goal:

Strategies:

A. Create afriendly environment that is conducive to blending assessment with teaching and learning.
B. Engage al faculty, staff and administration in the assessment process.
C. Enforce the ingtitutionalization of the assessment process.

How will your project contribute to making assessment an activity that leadsto the
improvement of student lear ning?"

The contributions of this project will provide a nurturing culture of assessment for faculty,
staff and administration, enabling assessment to become an institutionalized process that is
used to improved and advance teaching and learning. As more faculty, staff and
administration engage in assessment activities, barriers toward assessment will begin to
dissolve. Theresult will be an environment where the focus will be “learning about
learning”.

What arethe desired outcomes of this project? How will you know that you have achieved
each of these outcomes?

The desired outcomes of this project are two-fold; 1.) To develop afavorable systematic
process in which all faculty, staff and administration contribute on a consistent and
continuous basis and 2.) To use the results of the assessment process to advance teaching
and learning.

These results will be achieved when 1.) The barriers to assessment are dissolved and 2.)
Assessment practices are acommon feature throughout the institution.

What serious challenges do you expect to encounter ? How will you deal with them?

Challenge One: Negative perception

One challenge will be to address the negative perception that exists toward assessment
practices. As noted earlier, assessment is often viewed by faculty as an added-on task that
must be completed for compliance reasons only. To meet this challenge, a paradigm shift
will need to be implemented.

This challenge will be addressed through training. At thistime, there are at least two
identified training opportunities that will need to be provided. Thefirst will address the
paradigm shift. The SLC is currently in discussion on the topic of various models that will
help with a paradigm shift. The first noted model is the student-centered learning approach
as opposed to the teacher-centered approach. This discourse will lead to the implementation
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of amodel to guide TMCC. The second training will be on assessment practices and will be
donein groups and on an individual basis. The trainerswill be the SLC.

Challenge Two: Enfor cement of assessment
Another challenge will be the enforcement of assessment. It will be critical to engage the
support of as many faculty, staff and administrators as possible. Thiswill assist in breaking
down barriers from those members of the institution that are more hesitant to adopt the
assessment process.
The SLC will play akey rolein addressing this challenge. Asthisgroup iscomprised of
various members of the ingtitution, they are set to share assessment information with others
within their own departments. As such, they are positioned to be a resource for others.
Training will also help address this challenge (see Challenge One).

Q: Describethe specific stepsyou will betaking in Year 1 to develop and implement the early
stages of your project.
During Year 1, the focus of the student learning project will be to assess the general
education program at TMCC. This assessment process will be used as a model to guide
other future assessment practices, thusinitiating a process for the assessment of all
programs. The following is atentative schedule of events:
Step 1. Establish Student Learning Committee (SLC).
Step 2: Education/Training of SLC on assessment and paradigm shift.

Step 3: Research models for program assessment that fit best with TMCC; select and/or
develop amodel.

Step 4: Provide training to others.
Step 5: Begin tasks as guided by assessment model.
-Subcommittees will be devel oped.
-Objectives and timelines will be identified per each subcommittee.
Step 6: Write reports.
Step 7: Disseminate results.
Step 8: Review process, make necessary changes to best fit with TMCC.

Step 9: Begin process again.

Version 1.0 - Update

Q: Pleaseconfirm that this Activity isready for review.

A: Thisprojectisready for review.

Version 1.0 - Response

The Higher Learning Commission Page 56



Collaboration Network Results Report — Turtle Mountain Community College, ND: TMCC Assessment
Renaissance

Q:
A:

Please give your name and contact information (email address and/or phone number).

Primary mentor:

CiaVerschelden

University of Central Oklahoma
cverschelden@uco.edu
405-974-2539

HL C Senior Scholar:

Gloria Rogers
grogers@hlcommission.org

812-240-9770

What are some strengths of this project/Academy work? Why ar e these strengths?

Reviewed by Cia Verschelden (Primary Mentor):

The strength of your project is the plan to analyze your current general education program.
Y ou talked at the Roundtable about the possibility of incorporating Native cultural values
into the general education outcomes. If this review and reconsideration could be done in an
inclusive process that engaged the voices of all the stakeholders - students, community,
faculty, staff, tribal elders - a comprehensive system of assessment and continuous
improvement could grow out of it organically.

Reviewed by Gloria Rogers (HL C Senior Scholar):

In addition to Cia's comments, | also think that one of your strengths liesin the fact that you
have clearly identified some of the barriers that can impede the project and have identified
strategies to deal with them. Doing this at the beginning of the project will enable you to
make progress rapidly.

What remains unclear or what questions do you still have about thiswork to assess and
improve student learning?

Reviewed by Cia Verschelden (Primary Mentor):

This may just be semantics, but it doesn't seem to me that it necessarily follows that the
more people are engaged in assessment, the greater the likelihood that resistance will fall
away, especialy if assessment if "enforced.” As stated above, if the general education
program review is done comprehensively and new or revised student learning outcomes
emerge, the plan for assessing the learning of those outcomes might happen along with their
adoption.

Reviewed by Gloria Rogers (HL C Senior Scholar):

In addition to Cia's comments, it isn't clear to meif you currently have institutional
outcomes or if the general education review is designed to help you define your outcomes.
Please clarify. Because there were no team members listed in the Collaboration Portal, |
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am not sure who is on your Academy Project Team by title. 1t will be important to have
strong leadership from the upper levels of administration.

Q: What aresomecritical thingsto which theinstitution should pay attention asit plansitswork
for the next six months?

Reviewed by Cia Verschelden (Primary Mentor):

Thisisjust an observation on my part, and not a prescription, but it might be good to take a
step back and think about what change looks like if done through a culturally appropriate
process. How are decisions made in traditional tribal communities? What are ways of
communicating and sharing ideas that are respected and valued by the stakeholders. For
instance, is the concept of "enforcement” (something imposed on a group of people by
another group) one that would be comfortable or even acceptable according to Native
cultural values? | may be way off base here, so pleaseignoreif so.

Reviewed by Gloria Rogers (HL C Senior Scholar):

Asyou are beginning this process, you will need to be aware of where you want to be at the
end of the project and plan with that in mind. It isa"backwards design” process but one
that will serve you well. Identifying all the tasks, responsibilities and timelines (a project
management approach) will help you to stay on track and ultimately achieve you goals.

Q: What are some other possibilities or resourcesthat might contribute to the success of this
project? For instance, can you suggest resour ces such as books, benchmarks, instruments,
models, and processes?

A: Reviewed by Cia Verschelden (Primary Mentor):

| wonder about beginning the process with the re-examination of the current general
education student learning outcomes in which you involve al relevant stakeholders in open
conversations. There would be some structure, for instance, it should be understood that
learning outcomes statements must be clearly and publicly stated and there must be, for
each, some reasonable way(s) to measure student achievement of each outcome, and that
there must be a systematic plan for using the data from those measures to work to improve
student learning of the outcomes. Within these parameters, let the stakeholder generate
outcomes in which they can be genuinely invested.

Reviewed by Gloria Rogers (HL C Senior Scholar):

I concur with Cia. It would also be helpful to inventory what you are already doing in the
way of assessment. Faculty concerns about assessment as an "add on" activity can be
allayed if they are convinced that this process will build on what they are already doing, not
creating new work.

Scholar(s): Gloria Rogers

Primary Mentor(s): CiaVerschelden
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