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Turtle Mountain Community College 1 

Special Board of Trustees Meeting 2 

August 11, 2009 3 

5:00 p.m. 4 

 5 

OFFICIAL MINUTES 6 
 7 
Board of Directors Present:  Lance Azure, John Trottier, Emil LaRocque, Ron Peltier 8 
 9 
Board of Trustees Present:  Jim Lindgren, Resa Rivard, Yvonne St. Claire, Dwight 10 
Trottier, Harold Counts, Memory Poni-Cappo 11 
 12 
TMCC Employees Present: Jackie Stein 13 
 14 
 15 
Chairman Lindgren called the meeting to order at 5:14 p.m.  16 
 17 
This meeting is being held with the concern of Dr. Davis’ contract. 18 

• A letter was provided to Dr. Davis about the non-renewal of his contract.   The 19 

Board of Trustees would like to see this letter.  Chairman Azure provided this 20 

letter to Harold Counts last week to be distributed to the Board of Trustees. 21 

• There isn’t any further documentation on the non-renewal of Dr. Davis’ contract. 22 

Yvonne St. Claire requested to go into executive session.  Chairman Lindgren asked for a 23 

motion to go into executive session.  Dwight Trottier made this motion, seconded by 24 

Yvonne St. Claire.  All were in favor.  The Board of Trustees went into executive session 25 

at 5:16 p.m. 26 

Chairman Lindgren asked for a motion to come out of executive session.  Yvonne St. 27 

Claire made this motion, seconded by Dwight Trottier.  All were in favor.  The Board of 28 

Trustees exited out of executive session at 6:25 p.m. 29 

Based on the information that the Board of Directors has not submitted, Yvonne St. 30 

Claire would like to request to move to the next level to Turtle Mountain Band of 31 

Chippewa Indians Tribal Council to resolve the issue.  Dwight Trottier seconded this 32 

motion.  It was requested to take role call on this motion and the results are as follows: 33 

• Yvonne St. Claire: Yes 34 

• Dwight Trottier: Yes 35 
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• Harold Counts: No 36 

• Theresa Rivard: No 37 

• Memory Poni-Cappo: Yes 38 

• David “Doc” Brien: No 39 

• Chairman Jim Lindgren: Yes 40 

Motion carried. 41 

Yvonne St. Claire requested to note that she has not spoken to any of the Board of 42 

Directors to be swayed in any way. 43 

The Board of Directors would like clarification on who is currently in charge with current 44 

situation pending.  Discussion held.  Dr. Davis will remain in charge due to the previous 45 

motion. 46 

David “Doc” Brien requests to possibly identify and retain a third party arbitrator for the 47 

Board of Directors and the Board of Trustees.  Discussion held.   48 

The boards should’ve had a consensus vote rather than putting the decision off further.  49 

The best solution would have been to resolve the issue.  The Board of Directors and the 50 

Board of Trustees could’ve voted together in a meeting.  Discussion held. 51 

Who will be contacting the Tribal Council?  Chairman Lindgren will contact the Tribal 52 

Council and present the information to them. 53 

Chairman Lindgren asked for the motion to adjourn.  Yvonne St. Claire made this 54 

motion, seconded by Resa Rivard.  All were in favor.   55 

Meeting adjourned at 6:37 p.m. 56 

 57 

 58 
 59 
 60 
______________________________         _________________________________ 61 

James Lindgren, Chairman                    Jaclyn Stein, Board Secretary 62 
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Turtle Mountain Community College 1 

Regular Board Meeting 2 

August 24, 2009 3 

5:00 p.m. 4 

 5 

OFFICIAL MINUTES 6 
 7 
Board of Directors Present: Lance Azure, John Trottier, Emil LaRocque, Ronald Peltier, 8 
Barbara Poitra 9 
 10 
Board of Directors Absent: none 11 
 12 
Board of Trustees Present:  Theresa Rivard, Yvonne St. Claire, John Frederick, Janice Azure, 13 
Troy DeCoteau, Harold Counts, Memory Poni-Cappo 14 
 15 
Board of Trustees Absent:  James Lindgren, Dwight Trottier, David “Doc” Brien 16 
 17 
TMCC Employees Present: Jackie Stein, Dr. Leonard Dauphinais, Dr. Jim Davis, Larry Henry, 18 
Wanda Laducer, Dr. Bill Gourneau, Dave Ripley, Dennis Bercier 19 
 20 
Tribal Council Present:  Betty Swain, Chucky DeCoteau 21 
 22 
 23 
Chairman Azure called the meeting to order at 5:16 p.m.  24 

The Board of Directors requested to go into Executive Session at 5:16 p.m. 25 

During Executive Session, Yvonne St. Claire and Harold Counts exit the meeting. 26 

The Board of Directors and the Board of Trustees exit Executive Session at 5:35 p.m. 27 

Betty Swain, Chucky DeCoteau, Janice Azure, and Troy DeCoteau exit the meeting at 5:36 p.m. 28 

Chairman Azure asked for the motion to approve the June 26, 2009 minutes with the following 29 

corrections: on line 53, 1009 should be 2009; line 70, remove Chairman Azure opposed; and line 30 

126 should state, TMCC Board of Directors and Trustees have already determined that they do 31 

not want to lose anything”.  Ron Peltier made this motion, seconded by Emil LaRocque.  All 32 

were in favor. 33 

Chairman Azure asked for the motion to approve the agenda.  Ron Peltier made the motion to 34 

approve the agenda, seconded by Emil LaRocque.  All were in favor. 35 

 36 
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2.1 Presidents Report 37 

No Presidents report was provided at this meeting 38 

 39 

2.2 Comptrollers Report by Dr. Leonard Dauphinais 40 

2.2.1 PO’s 41 

Have a number of PO’s which have been approved, but they need to be signed.  They are as 42 

follows:  43 

1. Baukol:  $172,845;  44 
2. Bergstrom:  $22,285;  45 
3. Jiran:  $14,571;  46 
4. Jiran:  $13,567;  47 
5. Jiran:  11,658; 48 
6. Bergstrom:  $7,375; 49 
7. Baukol:  $136,904; 50 
8. Baukol:  $12,282 51 
9. Bergstrom:  $27,392 52 

 53 

Need 3 PR’s approved, which are: Vaaler Insurance: $72,501; Jenzabar: $32131.61; and RH 54 

Supply: $29,309.45.  Chairman asked for the motion to approve the three purchase requisitions.  55 

John Trottier made this motion, seconded by Barbara Poitra.  All were in favor. 56 

 57 

2.2.2 Policy Changes 58 

The policy changes were tabled until the next meeting, which is the Quarterly Board Meeting 59 

scheduled to go over any policy changes. 60 

 61 

2.2.3 401K Resolution 62 

Dr. Dauphinais is requesting a resolution for the 401K account.  TMCC needs a formal record of 63 

the action.  Dr. Dauphinais read the document to the board for approval.  Dr. Dauphinais needs a 64 

signature from the Board Chairman and the Board Secretary upon approval.  Chairman Azure 65 

asked for the motion to approve the resolution for the 401K account.  Ron Peltier made this 66 

motion, seconded by Barb Poitra.  All were in favor. 67 

 68 
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2.2.4 Other 69 

Dr Dauphinais has a proposal for security cameras.  The cameras are going to be set up at the 70 

CTE Building, the Student Union, and around the Main Campus.  The total cost would be 71 

$85,025.  Discussion held.  The money would come from ICCA.  Chairman Azure asked for the 72 

motion to approve the proposal for the security cameras.  Ron Peltier made this motion, 73 

seconded by Barbara Poitra.  Emil LaRocque opposed.  All other members were in favor. 74 

Arjun KC resigned from his position and the position is currently being advertised.  Dr. 75 

Dauphinais would like to create another position to assist in the IT Department.  Discussion held.  76 

Chairman Azure asked for the motion to approve another position which is Database 77 

Administrator/Jenzabar Specialist.  Ron Peltier made this motion, seconded by Barb Poitra.  All 78 

were in favor. 79 

Dr. Dauphinais also reported that 15 of the 17 computers which were stolen from a classroom 80 

approximately a month ago have been found. 81 

 82 

2.3 Human Resources Report by Dr. Bill Gourneau 83 

2.3.1 New Hires 84 

Dr. Gourneau has the following positions to hire for: 85 

1. Academic Preparedness Specialist—the committee recommended Eric Smith, if Eric does 86 

not take the position, the alternate would be Pete Davis.  Chairman Azure asked for the 87 

motion to concur with the committee’s recommendation.  Emil LaRocque made this 88 

motion, seconded by John Trottier.  All were in favor. 89 

2. Project Director Elementary Education (PDEE)—Due to the job description being 90 

changes from a requirement of a Masters Degree down to a requirement of a Bachelors 91 

Degree, the Board is requesting that the position is re-advertised with a requirement of a 92 

Masters Degree.  Chairman Azure asked for the motion to re-advertise this position with 93 

the requirement of a Masters Degree.  Ron Peltier made this motion, seconded by Emil 94 

LaRocque.  All were in Favor. 95 

3. Scholarship Technician—the committee recommended Stephanie Poitra.  Chairman 96 

Azure asked for the motion to concur with the committee’s recommendation.  Ron Peltier 97 

made this motion, seconded by Barbara Poitra.  All were in favor. 98 

4. HVAC Instructor—the committee recommended Mark Clausing.  Chairman Azure asked 99 

for the motion to concur with the committee’s recommendation.  Ron Peltier made this 100 

motion, seconded by John Trottier.  All were in favor. 101 
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5. NWOK Earth Science Instructor—the committee recommended Jordan Neau.  Chairman 102 

Azure asked for the motion to concur with the committee’s recommendation.  John 103 

Trottier made this motion, seconded by Ron Peltier.  All were in favor. 104 

 105 

2.3.2 New Position 106 

See Attachment A 107 

We would like to hire a Process Plant Technology Instructor.  Discussion held.  The Board of 108 

Directors had previously decided not to continue with the Process Plant Technology program due 109 

to the cost.  Dr. Davis made the decision to continue on with the program.  Further discussion 110 

was held.  Chairman Azure asked for the motion to approve the proposed position.  Ron Peltier 111 

made this motion with the recommendation to only approve for a 1 year position and review the 112 

program after 1 year.  Barbara Poitra seconded this motion.  All were in favor.  113 

 114 

2.4 Academic Dean Report by Larry Henry 115 

2.4.1 Faculty Contracts 116 

We have three faculty members which have special expertise.  We would like to get salaries for 117 

the special expertise.  The three people are Mike Roussin which is currently at $31,500 and he 118 

would like $36,500; Quenna Beston which is currently at $36,500 and she would like $40,000; 119 

and Marilyn Delorme which was previously approved for a 9 month contract at $40,000.  120 

Discussion held.  Since Marilyn’s salary was previously approved, we do not need further 121 

approval.  Chairman Azure asked for the motion to approve the special expertise for the hard to 122 

fill positions.  John Trottier made this motion giving Quenna Beston retroactive pay, seconded 123 

by Barbara Poitra.  All were in favor. 124 

 125 

2.4.2 College Catalog 126 

We had minor changes to the catalog in the academic calendar.  We also added the Phlebotomy 127 

and Residential Electric programs.  This is a two year catalog, going from 2008-2010.  Chairman 128 

Azure asked for the motion to approve the catalog.  Barbara Poitra made this motion, seconded 129 

by Ron Peltier.  All were in favor. 130 

 131 

 132 
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2.4.3 Other 133 

The fall semester has been very good with numbers.  We have closed over 50 classes and we had 134 

to add 4 additional classes.   135 

 136 

3.0 Other Business 137 

Coaching was on the previous agenda.  The Board would like to see if the two previous coaches 138 

are interested in continuing this year.  Dr. Gourneau would like to have records on the coaches.  139 

They need to have employee files.  They should have short term contracts. 140 

 141 

2.5 Student Services Report by Wanda Laducer 142 

2.5.1 Approval of Student Handbook 143 

The handbook is good for one year and it provides the students with the college policies.  We 144 

only had minor changes, which were basically all dates.  Chairman Azure asked for the motion to 145 

approve the Student Handbook with the minor changes.  Barbara Poitra made this motion, 146 

seconded by Ron Peltier.  All were in favor. 147 

 148 

2.5.2 Other 149 

We have hit a record enrollment for the first couple of days.  We currently have 628 students 150 

enrolled and expect more. 151 

We have a problem with parking and may need to find a grant to add on a further parking lot. 152 

 153 

3.1 Other Business  154 

Dennis Bercier is requesting for two change orders to be approved.  See Appendix B.  The first 155 

change order will be a deduct of $6005 by removing the retaining all on the North side of the 156 

Student Union.  Discussion held.  The second change order is to create a channel around the CTE 157 

Building due to water is running in the direction of the CTE Building.  The cost would be $2027 158 

and Baukol Builders will create the channel.  Chairman Azure asked for the motion to approve 159 

the two change orders.  Emil LaRocque made this motion, seconded by Barbara Poitra.  All were 160 

in favor. 161 
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Memory Poni-Cappo and Donna Azure are organizing a silent auction on September 14-16, 2009 162 

as a fundraiser for the Jennifer Morin family.  They are taking any and all donations they can 163 

receive. 164 

 165 

3.2 Next Board Meeting 166 

The next board meeting is the Quarterly meeting.  This is scheduled for September 26th, 2009 at 167 

9 a.m. 168 

 169 

3.3 Adjournment 170 

Chairman asked for the motion to adjourn.  John Trottier made this motion, seconded by Ron 171 

Peltier.  All were in favor.   172 

Meeting adjourned at 8:24 p.m. 173 

 174 

 175 

______________________________         _________________________________ 176 

Barbara Poitra, Acting Chairperson Jaclyn Stein, Board Secretary 177 
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Turtle Mountain Community College 1 
Special Board of Directors Meeting 2 

September 3, 2009 3 
5:00 p.m. 4 

 5 
OFFICIAL MINUTES 6 

 7 
 8 
Board of Directors Present: Lance Azure, John Trottier, Emil LaRocque, Ron Peltier, 9 
Barbara Poitra. 10 
 11 
Board of Trustees Present:  Theresa Rivard, Yvonne St. Claire, Dwight Trottier, John 12 
Frederick, Janice Azure, Troy DeCoteau 13 
 14 
Board of Trustees Absent:  James Lindgren, David Brien 15 
 16 
TMCC Employees: Jackie Stein, Larry Henry, Dennis Bercier, Wannetta Bennett 17 
 18 
Meeting came to order at 5:15 p.m. 19 
 20 
Chairman Azure asked for the approval of the agenda with the addition of 2.2 Resolution 21 
by Wannetta Bennett.  The agenda was approved. 22 
 23 
2.2 Resolution by Wannetta Bennett 24 

We sent in an application for $300,000 for an additional parking lot.  We were granted 25 
$220,000.  We have a 5% investment and we need a resolution passed to enter into an 26 
agreement.  Discussion held.  We are attempting to keep the project at $235,000.  The 27 
paper work needs to be in the office by September 15, 2009 in order to get the funding. 28 
We are looking at placing the parking lot on the NW backside of the college or by the 29 
CTE Building. 30 
 31 
Update:  We received a letter for the Bus project and it was approved. 32 
 33 
Update:  With the Trading Post money, the post needs to be leased out to an outside 34 
entity.  This wasn’t the original intention.  We previously applied for $150,000 and 35 
recently applied for an additional $200,000.  We need to determine if we want to go 36 
forward with the project or pull out the application.  If we pull the application, we need a 37 
resolution. 38 
 39 
Chairman Azure asked for the motion to approve the agreement for the additional parking 40 
lot that can be placed in the NW backside of the college or by the CTE Building, or in 41 
both places if there is enough funding.  John Trottier made this motion, seconded by Ron 42 
Peltier.  All were in favor. 43 
 44 
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Yvonne St. Claire, Janice Azure, and Troy DeCoteau enter at 5:25 p.m. 45 
 46 
We are going to table the second resolution for the USDA funding for the Trading Post 47 
until we receive confirmation on the other source of funding.  Discussion held. 48 
 49 
2.1 Dr. Davis’ Contract 50 

We need to determine if we are going to renew or non-renew Dr. Davis’ Contract.  The 51 
Board of Directors would like to find out if the Tribal Council is going to meet with the 52 
Board of Directors on the issue of Dr. Davis’ contract.  Discussion held.  The Tribal 53 
Council met on the issue yesterday and had a resolution drawn up.  We would like to 54 
make a motion, but we need to see the resolution first. 55 
 56 

• The Board of Directors did not officially announce the decision publicly about Dr. 57 
Davis’ contract, because before making the decision official, the Board of 58 
Directors was stopped.  If Dr. Davis was officially not re-signed, he wouldn’t be 59 
receiving a salary.  Discussion held. 60 

 61 
Dennis Bercier requested to have on record that he is attending this meeting as a 62 
concerned citizen of the community, not as an employee of the college. 63 
 64 
See Appendix A: Tribal Resolution 65 
 66 
The Board of Directors state: 67 

• This can jeopardize TMCC’s Accreditation  68 
• We need to contact the Higher Learning Commission and inform them of the 69 

change. 70 
• The Tribal Council stated that they contacted certain people and checked into the 71 

possibility of harming the accreditation. 72 
• Ordinance change needs to go out for a 30 day comment period. 73 
• This is a legal corporation and this can change the organization. 74 
• The charter states that TMCC is an autonomous college, which was originally 75 

created by the Tribal Council.  By having this resolution, it will not be an 76 
autonomous institution. 77 

• If the Trustees have to oversee all of the decisions as stated in the resolution, the 78 
college only needs to have one board. 79 

 80 
Chairman Azure recommends that the resolution go to the colleges’ attorney so that it 81 
does not jeopardize the college in any way. 82 
 83 
The Board of Directors are on the board because they care about the college.  The Board 84 
of Trustees were put in place to protect the integrity of the Board. 85 
 86 
TMCC used to work closely with the Tribe when Carty and Carol were in charge.  The 87 
grants would all go to the tribe.  Once Dr. Davis was placed as President, this 88 
discontinued.  89 
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• More grants are available not and it is not necessary to go through the Tribal 90 
Council. 91 

• TMCC has been turned down from the Tribal Council to bring grants through. 92 
 93 

The Tribal Council has always been welcome to attend the meetings at the college.  They 94 
are a liaison for the college. 95 
 96 
Chairman Azure asked for the motion to adjourn.  Ron Peltier made this motion, 97 
seconded by Emil LaRocque.  All were in favor. 98 
 99 
Meeting adjourned at 5:59 p.m. 100 

 101 

 102 

 103 

______________________________                ________________________________ 104 

Barbara Poitra, Acting Chairperson          Jaclyn Stein, Board Secretary 105 
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Turtle Mountain Community College 1 

Special Board of Trustees Meeting 2 

September 8, 2009 3 

5:00 p.m. 4 

 5 

OFFICIAL MINUTES 6 
 7 
Board of Trustees Present:  James Lindgren, Theresa Rivard, Yvonne St. Claire, 8 
Dwight Trottier, John Frederick 9 
 10 
TMCC Employees Present: Jackie Stein, Dr. Jim Davis 11 
 12 
 13 
Chairman Lindgren called the meeting to order at 5:15 p.m.  14 
 15 
Chairman Lindgren asked for the reading of the July 27, 2009 meeting minutes.  These 16 
minutes were read by Jackie Stein. 17 
 18 
Chairman Lindgren asked for the approval of the July 27, 2009 minutes with corrections.  19 
Dwight Trottier made this motion, seconded by John Frederick.  All were in Favor. 20 
 21 
Chairman Lindgren asked for the reading of the August 11, 2009 meeting minutes.  These 22 
minutes were read by Jackie Stein. 23 
 24 
Chairman Lindgren asked for the approval of the August 11, 2009 minutes with 25 
corrections.  Dwight Trottier made this motion, seconded by Yvonne St. Claire.  All were 26 
in favor. 27 
 28 
2.1.1 Dr. Davis’ Contract 29 
 30 
Dwight Trottier has a concern that in the years past, the Board of Directors and the 31 
TMCC President negotiate the contract.  Dr. Davis feels that if he is evaluated by the 32 
Board of Directors at this time would be unfair. 33 
 34 

• To work on next year’s evaluation process and contract, the board of Directors 35 

would like to have 2 people from the Board of Directors and 2 people from the 36 

Board of Trustees do the evaluation. 37 

In spite of the Tribal resolution, the Board of Trustees does not want to take over the 38 

decision making.  They would like the Presidents contract and evaluations to be handled 39 

in the same manner.  The Board of Trustees were previously only present for the original 40 

hiring of the President. 41 



Page 2 of 3 

 

The Board of Trustees need to determine who will be involved in the contract renewal.  42 

Discussion held. 43 

The Tribal Resolution gave the authority to the Board of Trustees to make the decision 44 

for Dr. Davis’ contract.  The resolution stated the Board of Trustees can overturn any 45 

detrimental decision that the Board of Directors makes. 46 

The Board of Trustees need to re-affirm their prior decision. 47 

The Turtle Mountain Band of Chippewa resolution 362-09-09 gives the Board of 48 

Trustees final authority to determine who the TMCC President is.  Discussion held. 49 

Dr. Davis would like the opportunity to negotiate his contract with the Board of Directors 50 

and Trustees.  51 

John Frederick made the motion to renew Dr. Davis’ contract and go into negotiations 52 

with the Board of Directors, the Board of Trustees, and the TMCC President, within 60 53 

days to finalize the contract.  Seconded by Yvonne St. Claire.  Theresa Rivard Opposed.  54 

All other members were in favor. 55 

John Frederick makes the recommendation to have two people from each board negotiate 56 

the Presidents’ contract.  This is to be at the discretion of each board. 57 

Chairman Lindgren needs to get in contact with Chairman Azure to begin negotiations on 58 

Dr. Davis’ contract.  He will set up a meeting to begin the process.  The Board of 59 

Trustees need to be involved in the negotiation process. 60 

Negotiations with Dr. Davis will be finalized by November 7th, 2009 and will be 61 

presented at the November meeting. 62 

2.1.2 TMCC Board of Directors 63 

Dennis Bercier enters at 6:31 p.m. 64 

Yvonne St. Claire requested to go into executive session at 6:33 p.m.  Chairman Lindgren 65 

asked for the motion to go into executive session.  Yvonne St. Claire made this motion, 66 

seconded by Dwight Trottier.  All were in favor. 67 

The Board of Trustees entered into executive session at 6:33 p.m. 68 

Chairman Lindgren asked for the motion to come out of executive session.  Dwight 69 

Trottier made this motion, seconded by Yvonne St. Claire.  Exited out of executive 70 

session at 6:52 p.m. 71 
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It is requested that Chairman Lindgren gets the Board of Trustee policy to fit the Tribal 72 

Council Resolution. 73 

September 26th, 2009 is the next quarterly policy meeting.  The Board of Trustees will 74 

meet the same day.  The agenda items will be: 1) Policy; 2) Board of Directors; 3) 75 

selection of New Board of Director member. 76 

Chairman Lindgren asked for the motion to adjourn.  Dwight Trottier made this motion, 77 

seconded by Yvonne St. Claire.  All were in favor.  Meeting adjourned at 6:56 p.m. 78 

 79 

 80 
______________________________         _________________________________ 81 

James Lindgren, Chairman                    Jaclyn Stein, Board Secretary 82 
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Turtle Mountain Community College 1 

Quarterly Board Meeting 2 

September 26, 2009 3 

9:00 a.m. 4 

 5 

OFFICIAL MINUTES 6 
 7 
Board of Directors Present: Ronald Peltier, Barbara Poitra 8 
 9 
Board of Directors Absent: Emil LaRocque 10 
 11 
Board of Trustees Present:  James Lindgren, Theresa Rivard, Yvonne St. Claire, Dwight 12 
Trottier, John Frederick, David “Doc” Brien, Alicia Lunday, Caitlin Morin 13 
 14 
Board of Trustees Absent:  Janice Azure, Troy DeCoteau 15 
 16 
TMCC Employees Present: Jackie Stein, Tracy Azure, Dr. Jim Davis, Wannetta Bennett, 17 
Wanda Laducer, Dennis DeCoteau 18 
 19 
Others Present:  Lance Azure, John Trottier 20 
 21 
Acting Chairperson Barbara Poitra called the meeting to order at 11:00 a.m. 22 

James Lindgren is a voting member. 23 

Acting Chairperson Barbara Poitra asked for the motion to approve the August 24, 2009 minutes 24 

Ron Peltier made the request to table the minutes until the next meeting.  Acting Chairperson 25 

Barbara Poitra asked for the motion.  Ron Peltier made this motion, seconded by James 26 

Lindgren.  All were in favor. 27 

Ron Peltier requested to have on record that no contract has been signed as of today, September 28 

26, 2009 with Dr. Jim Davis.  He is currently working without a contract and the college doesn’t 29 

have a President. 30 

Dr. Jim Davis also requested to have on record that he doesn’t have a signed contract, but is still 31 

getting paid, still attending work, and will/should have a signed contract on or before November 32 

1, 2009. 33 

Acting Chairperson Barbara Poitra asked for the motion to approve the agenda.  Ron Peltier 34 

made this motion, seconded by James Lindgren.  All were in favor. 35 

2.1 President’s Report by Dr. Jim Davis 36 
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2.1.1 Policy Introduction 37 

Dr. Bill Gourneau will propose the policy changes.  We need to get a full legal review of the 38 

policies and they need to be gone through very closely.  The policies previously went through the 39 

Department of Education. 40 

2.1.2 Student Union Update by Dennis Bercier 41 

Project is going along very well and we are expecting eight weeks left for construction.  We are 42 

currently having construction meetings every Tuesday.  The enclosure should be completed early 43 

next week and we should be moved in by early November. 44 

We are negotiating with contractors to get deducts for mechanical linfoot.  The deduct is for an 45 

$18,000 control system.  We are attempting to add the deduct back into the project.  Discussion 46 

held.  Dennis Bercier has a change order for the $18,000 control system.  Acting Chairperson 47 

Barbara Poitra asked for the motion to approve the change order.  Ron Peltier made this motion, 48 

seconded by James Lindgren.  All were in favor. 49 

2.1.3 USDA Project by Wannetta Bennett 50 

See appendix A. 51 

Previously applied for $300,000 grant was informed to find more funding.  We were granted an 52 

additional $220,000 with a 5% match.  Discussion held.  We need two resolutions signed by the 53 

Board Chairperson and the Secretary.  The first resolution is to obtain the funding of $220,000 54 

and the second resolution is for the execution of the loan and/or grant document.  Acting 55 

Chairperson Barbara Poitra asked for the motion to approve the two resolutions.  Ron Peltier 56 

made this motion, seconded by James Lindgren. 57 

The papers need to be signed on Monday, so Ron Peltier made the motion to allow Acting 58 

Chairperson Barbara Poitra to sign the documents on Monday.  Seconded by James Lindgren.  59 

All were in favor. 60 

2.14 Trading Post 61 

Wanda Laducer exits the meeting at 11:24 a.m. 62 

Wannetta was previously directed to search for further funding for the Trading Post.  We 63 

received notification that we received the second source of funding.  We were also notified that 64 

Pathways to Prosperity are going to donate an additional $15,000 for the renovation of the 65 

Trading Post.  Discussion held.  Wannetta Bennett and Dr. Jim Davis both recommend going 66 

forward with the project. 67 

John Trottier exits the meeting at 11:34 a.m. 68 
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Acting Chairperson Barbara Poitra asked for the motion to allow Wannetta to go forward with 69 

the project to renovate and add the addition to the Trading Post.  James Lindgren made this 70 

motion, seconded by Ron Peltier.  All were in favor. 71 

2.1.5 Approval of Travel 72 

It was previously suggested by a member of the Board of Trustees to have an employee 73 

improvement plan.  Travel is a large issue and this should be a part of that plan.  Dr. Davis’ 74 

excessive travel was an issue and he was previously informed verbally not to travel as much.  75 

The travel got worse at this point.  He traveled 101 days in 2007-2008 and 117 days in 2008-76 

2009.  Discussion held.  With evaluations that were completed by the staff/faculty at TMCC we 77 

found that the main issue is the absence of the President.  Travel was supposed to be pre-78 

approved. 79 

Ron Peltier made the motion to restrict Dr. Davis’ travels to one trip every four weeks, not to 80 

exceed twelve trips per a year, with pre-approval from the Board of Directors.  The Motion did 81 

not receive a second and was not carried forward. 82 

Ron Peltier made the motion stating any travel done by the TMCC President needs to be pre-83 

approved by the Board of Directors.  James Lindgren seconded the motion.  All were in favor. 84 

Dr. Jim Davis admits that he travels a lot, but most of the time he travels for money for TMCC 85 

and the students.  Dr. Jim Davis stated that since he has been here, they have brought in over $35 86 

million and it would not have been that large if he was not traveling.  Discussion held.  The 87 

Board of Directors has only had to put off a meeting a couple of times because of the President.  88 

TMCC has hardworking employees and Dr. Jim Davis has taken a lot of credit for work other 89 

people did, which includes work that was done prior to Dr. Jim Davis’ coming on board with 90 

TMCC.  Lance stated that Dr. Jim Davis has done some good work for the college in the time 91 

that he has been here. 92 

Ron Peltier recommends having the Finance Department looking into the budget for a Vice 93 

President.  This item should be on the next agenda. 94 

2.2 Comptroller’s Report by Tracy Azure 95 

2.2.1 PO’s 96 

No new PO’s.  We need signatures for previously approved PO’s. 97 

2.2.2 Other 98 

• See Appendix C.  Travelers Insurance Company did a risk assessment and found that 99 

items are being stored in areas that are not allowed.  Wesley Davis is currently looking at 100 

correcting the issues. 101 
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• See Appendix D.  Fiscal auditors will be here on Monday, September 28, 2009 and will 102 

be auditing a number of different grants. 103 

• The cafeteria is currently in the red.  We may be raising the prices to attempt to break 104 

even.  Discussion held. 105 

• See Appendix E.  Fiscal Policies have to change the accounting process to accrual basis 106 

and will need to be changed in the policies.  This will affect how some materials are 107 

recorded.  Discussion held.  See Appendix F.  This handout is to show what the audit 108 

work paper will look like. 109 

• With Wannetta leaving we need another staff check signer.  We also need 2 new board 110 

check signers.  The recommendation is Larry Henry.  Acting Chairperson Barbara Poitra 111 

asked for the motion for Larry Henry to be a check signer.  Ron Peltier made this motion, 112 

seconded by James Lindgren.  All were in favor. 113 

• We need to establish exempt or non-exempt employees within fiscal policies. 114 

2.3 Human Resources Report by Dr. Bill Gourneau 115 

2.3.2 Policies 116 

See Appendix G and H.  Dr. Bill Gourneau explained that the documents which were provided 117 

were looked at by an employment attorney.  There are two critical sections which are the 118 

Grievance Policy and the Reinstatement Policy.  Discussion held.  These should be reviewed at 119 

the Special Policy Meeting. 120 

2.3.1 New Hires 121 

Dr. Gourneau has the following positions to hire for: 122 

1. Native Ways of Knowing (NWOK) Administrative Assistant—the committee 123 

recommended Anthea Jeanotte.  Acting Chairperson Barbara Poitra asked for the motion 124 

to concur with the committee’s recommendation.  Ron Peltier made this motion, 125 

seconded by James Lindgren.  All were in favor. 126 

2. Computer Support Systems—the committee recommended Chris LaFromboise.  127 

Chairman Azure asked for the motion to concur with the committee’s recommendation.  128 

Ron Peltier made this motion, seconded by James Lindgren.  All were in favor. 129 

3. Process Plant Technology Instructor—the committee recommended Keith Brien.  130 

Chairman Azure asked for the motion to concur with the committee’s recommendation.  131 

Ron Peltier made this motion, seconded by James Lindgren.  All were in favor. 132 
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4. Professional Development Elementary Education Director (PDEE)—the committee 133 

recommended Kathy Gladue.  Hire is tabled for the next meeting.  No action was taken. 134 

Dr. Bill Gourneau stated that they are having problems keeping people interested in the positions 135 

while waiting for the board meetings.  Dr. Gourneau was informed to go through the proper 136 

selection process with faculty and hire them.  The board is willing to do phone votes any time it 137 

is necessary. 138 

Theresa Rivard exits the meeting at 12:49 p.m. 139 

2.3.3 Grievance Hearing 140 

A grievance was filed that involves the Board of Directors.  We need to schedule a meeting with 141 

the Board of Directors to handle the grievance.  Dr. Bill Gourneau needs to schedule this meeting 142 

date.  Discussion held. 143 

Dr. Bill Gourneau would also like to inform the board that he also does not have a contract and 144 

he assumes that he still has previous contract. 145 

Dr. Jim Davis stated that they need to have one more person hired.  This is the hiring for the 146 

Internal Manager for the Foundation.  Anna Sarcia was the recommendation for the position.  147 

This position is through the Bremer Foundation grant.  Acting Chairperson Barbara Poitra asked 148 

for the motion to hire Anna Sarcia.  James Lindgren made this motion, seconded by Ron Peltier.  149 

All were in favor. 150 

2.4 Student Services Report by Dr. Jim Davis 151 

Financial Aid disbursement was one week ago and we distributed $1,113,202.  Current 152 

enrollment is 728 students. 153 

We are starting a Student Ambassador Program this semester.  We need to find interested 154 

students that would be interested in being ambassadors for the college.   155 

The mentoring program is continued this semester. 156 

We are currently working on a proposal for Student Support Services. 157 

The basketball teams do not have a men’s coach as of now. 158 

3.0 Other 159 

3.0.1 Student Senate 160 

We believe that we need to have a handicap accessible bathroom for the students. 161 



Page 6 of 6 

 

The smoking in front of the building needs to stop.  The ashtray up on the steps promotes the 162 

students to smoke on the steps.  Possibly make a smoke-free campus. 163 

3.0.2 Travel 164 

Dr. Jim Davis is notifying the board that he has an NDATC meeting and AIHEC fall meeting to 165 

attend.  He will fax this information to the board members for approval.  He also wants to notify 166 

the board that he may need to go to Grand Forks for orientation for the new hire and also to 167 

Chicago to address Accreditation. 168 

3.2 Next Board Meeting 169 

The next board meeting is scheduled for October 26th, 2009 at 5:00 p.m. 170 

3.3 Adjournment 171 

Acting Chairperson Barbara Poitra asked for the motion to adjourn.  Ron Peltier made this 172 

motion, seconded by James Lindgren.  All were in favor.  Meeting adjourned at 1:20 p.m. 173 

 174 

 175 

______________________________         _________________________________ 176 

Barbara Poitra, Acting Chairperson         Jaclyn Stein, Board Secretary 177 
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Turtle Mountain Community College 1 

Special Board of Trustees Meeting 2 

September 26, 2009 3 

9:00 a.m. 4 

 5 

OFFICIAL MINUTES 6 
 7 
Board of Trustees Present:  James Lindgren, Theresa Rivard, Yvonne St. Claire, 8 
Dwight Trottier, John Frederick, David “Doc” Brien, Caitlin Morin, Alisha Lunday 9 
 10 
Board of Trustees Absent:  Janice Azure, Troy DeCoteau 11 
 12 
Board of Directors Present:  Lancelot Azure, John Trottier, Ronald Peltier, Barbara 13 
Poitra 14 
 15 
Board of Directors Absent:  Emil LaRocque 16 
 17 
TMCC Employees Present: Jackie Stein, Tracy Azure, Dr. Bill Gourneau, Dr. Jim 18 
Davis, Wannetta Bennett, Wanda Laducer, Dennis Bercier 19 
 20 
Chairman Lindgren called the meeting to order at 9:36 a.m.  21 

Chairman Lindgren asked for the approval of the agenda.  Yvonne St. Claire made this 22 

motion, seconded by Alisha Lunday.  All were in favor. 23 

Yvonne St. Claire requested to go into executive session with Chairman Azure.  Dwight 24 

Trottier seconded this motion.  Theresa Rivard opposed.  All other members were in 25 

favor.  Board of Trustees entered into executive session at 9:40 a.m. 26 

John Frederick entered the executive session at 10:24 a.m. 27 

Chairman Lindgren asked for the motion to exit out of executive session at 10:47 a.m.  28 

Dwight Trottier made this motion, seconded by Yvonne St. Claire.  All were in favor. 29 

See Appendix A. 30 

Jackie Stein read a letter provided to Chairman Azure, stating that he is no longer a board 31 

member for the Board of Directors, effective immediately.  The reason for the dismissal 32 

is due to the negative publicity and memos that were issued.  This was a unanimous vote. 33 

The Board of Trustees will temporarily appoint a temporary Board of Directors 34 

Chairperson.  The Board of Trustees would like to appoint Ron Peltier.  Ron rejected this 35 

appointment.  The Board of Directors meeting needs to continue on.  Discussion held. 36 
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Yvonne St. Claire made the motion for James Lindgren to fill in for the Board of 37 

Directors meeting today.  Dwight Trottier seconded the motion.  Theresa Rivard opposed.  38 

All other members were in favor. 39 

Lance Azure recommends removing all of the Board of Directors from the Board since 40 

they were all involved in the decisions that were made. 41 

Due to Ron Peltier rejecting the acting chairperson position, Barbara Poitra will have to 42 

continue on with the meeting. 43 

Yvonne St. Claire made a motion to table the remainder of the Board of Trustees meeting 44 

until the Board of Directors meeting is completed.  Alisha Lunday seconded this motion.  45 

All were in favor.  Meeting temporarily adjourned at 10:59 a.m. 46 

Chairman Lindgren asked for the motion to reconvene.  Yvonne St. Claire made this 47 

motion, seconded by Alisha Lunday.  All were in favor.  Boards of Trustees reconvene at 48 

1:23 p.m.   49 

Request to table the remainder of the Agenda items until Saturday, October 3, 2009 at 50 

9:00 a.m.  This meeting will be held at the Sky Dancer Casino. 51 

Dr. Jim Davis can provide 12 copies of the current Board of Trustees By-laws and copies 52 

of the Tribal Resolution. 53 

Chairman Lindgren asked for the motion to adjourn.  Dwight Trottier made this motion, 54 

seconded by Yvonne St. Claire.  All were in favor.  Meeting adjourned at 1:29 p.m. 55 

 56 

 57 

 58 

______________________________         _________________________________ 59 

James Lindgren, Chairman                    Jaclyn Stein, Board Secretary 60 
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Turtle Mountain Community College 1 
Regular Board of Directors Meeting 2 

October 26, 2009 3 
5:00 p.m. 4 

 5 
OFFICIAL MINUTES 6 

 7 
 8 
Board of Directors Present: Ron Peltier, Barbara Poitra. 9 
 10 
Board of Trustees Present:  Yvonne St. Claire, Alicia Lunday, Caitlin Morin 11 
 12 
Board of Trustees Absent:  James Lindgren, Theresa Rivard,  Dwight Trottier, John 13 
Frederick, David Brien, Janice Azure, Troy DeCoteau 14 
 15 
TMCC Employees: Jackie Stein, Dr. Bill Gourneau, Larry Henry, Dennis Bercier, Dr. 16 
Jim Davis, Dr. Leonard Dauphinais, Wanda Laducer, Anna Sarcia 17 
 18 
Others Present: Logan Davis 19 
 20 
Meeting came to order at 5:14 p.m. 21 
 22 
Barbara Poitra is that acting chairperson for the October 26, 2009 meeting. 23 
Caitlin Morin is a voting member by Yvonne St. Claire. 24 
 25 
Acting Chairperson Barbara Poitra did roll call. 26 
 27 
Acting Chairperson Barbara Poitra asked for the approval of the August 24th meeting 28 
minutes.  Ron Peltier moved to table the approval of the meeting minutes until the next 29 
board meeting.  This includes August 24, 2009, September 3, 2009, and the September 30 
26, 2009 meeting minutes.   Caitlin Morin seconded this motion.  All were in favor. 31 
 32 
Acting Chairperson Barbara Poitra asked for the approval of the agenda.    Dr. Davis 33 
requested to move 2.2 Comptrollers Report to the top of the agenda.  Ron made this 34 
motion, seconded by Caitlin Morin.  All were in favor. 35 
 36 
2.2 Comptrollers Report by Dr. Leonard Dauphinais 37 
2.2.1 PO’s 38 
There are no new PO’s.  Dr. Dauphinais reported that 4 PO’s which have been pre-39 
approved need signatures. 40 
 41 
2.2.2 Check Signers 42 
We are currently getting signature cards made up for the new signers and we will be 43 
getting them around soon.  We also need more signers. 44 
 45 
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2.2.3 Arrowhead Print Shop Annual Report 46 
We need the names of the Board of Directors in the report.  We may need to amend the 47 
report next year if we don’t have the names soon. 48 
 49 
2.2.4 Golden Eye Proposal 50 
During the August 24th meeting, the Board approved ordering new cameras.  The quote 51 
was for $85,025 from Symplex.  We received another quote from Golden Eye for a total 52 
of $119,083.  The quote from Golden Eye would be a completely new system with higher 53 
technology and they are day/night cameras.  Discussion held.  Acting Chairperson 54 
Barbara Poitra asked for the motion to approve ordering cameras from Golden Eye and to 55 
rescind the previous motion for Symplex. 56 
 57 
Since the IT Director position is open, we have a person interested in the position, but he 58 
is requesting $80,000 to come to TMCC.  He has previous experience working for 59 
Jenzabar.  We are requesting to negotiate the salary with this particular person.  Acting 60 
Chairperson Barbara Poitra asked for the motion to approve the request to negotiate with 61 
the particular individual.  Ron Peltier made this motion, seconded by Caitlin Morin.  All 62 
were in favor.  If the decision is to hire the individual they are allowed to do a phone vote 63 
to hire. 64 
 65 
Anna Sarcia enters at 5:33 p.m. 66 
 67 
2.1 President’s Report by Dr. Jim Davis 68 
2.1.1 Old Business: Vice President 69 
See appendix A. 70 
 71 
Dr. Dauphinais exits at 5:36 p.m. 72 
 73 
Dr. Davis will have the information ready for the December meeting concerning the Vice 74 
President.  Discussion held on Appendix A. 75 
 76 
2.1.2 College Foundation Update by Anna Sarcia 77 
Anna was brought into TMCC under the Bremer Foundation Grant.  She received a 78 
training in Grand forks and they looked at the strategic plan.  Anna provided an update on 79 
what she has been working on since starting at TMCC. 80 
 81 
2.1.3 Update on Facilities Construction 82 
The Student Union is going well.  They are having weekly construction meetings.  The 83 
building should be completed by November 11th.  They are having their first inspections 84 
on November 10th and the second inspections are scheduled for November 15th.  Facilities 85 
will get training on the building. 86 
 87 
We are currently getting quotes for more handicap accessible doors. 88 
 89 
2.1.4 Travel Requests and Travel Reports 90 
See Appendix B. 91 
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Dr. Davis informed the board that he was aware that there were questions about his travel 92 
for the AIHEC and Rural Community College Alliance meetings.  These meetings were 93 
pre-arranged and required a one month notification.  This was done prior to the previous 94 
meeting requiring all travel to be approved. 95 
 96 
Dr. Davis is requesting for travel to the following meetings: 97 

• November 9-10 for the Midwest Higher Education held in Fargo. 98 
• November 4 for the NADTC meeting. 99 
• November 19 to the NCA in Chicago. 100 

 101 
Acting Chairperson Barbara Poitra asked for the motion to approved Dr. Davis’ travel.  102 
Ron Peltier made this motion, seconded by Caitlin Morin.  All were in favor. 103 
 104 
2.3 Human Resources Report by Dr. Bill Gourneau 105 
2.3.1 New Hires 106 
Dr. Gourneau has the following positions to hire for: 107 
 108 

1. Youth Build Director—the committee recommended Pete Davis.  Acting 109 
Chairperson Barbara Poitra asked for the motion to concur with the committee’s 110 
recommendation.  Ron Peltier made this motion, seconded by Caitlin Morin.  All 111 
were in favor. 112 

2. Youth Build Counselor---the committee recommended Misty Brorby.  Acting 113 
Chairperson Barbara Poitra asked for the motion to concur with the committee’s 114 
recommendation.  Ron Peltier made this motion, seconded by Caitlin Morin.  All 115 
were in favor. 116 

3. IT Director---On hold until negotiations are completed 117 
4. Professional Development Elementary Ed (PDEE) ---the committee 118 

recommended Kathy Gladue.  Acting Chairperson Barbara Poitra asked for the 119 
motion to concur with the committee’s recommendation.  Caitlin Morin made this 120 
motion, seconded by Ron Peltier.  All were in favor. 121 

 122 
2.3.2 Other 123 
Dr. Gourneau is inquiring about the policy meeting.  Request to have administrative 124 
council review the policies and then bring them to the board once they have been 125 
reviewed.  These will be completed for the quarterly meeting. 126 
 127 
We still have a grievance that the board needs to address.  The person qualified for 128 
Unemployment benefits.  We need a full Board of Directors before we can handle the 129 
grievance. 130 
 131 
2.4 Academic Dean Report by Larry Henry 132 
Larry is currently working on spring schedule.  We will be having pre-registration at the 133 
end of November. 134 
 135 
The salary for the Chair of Teachers Ed is being discussed.  136 
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Nursing Department:  We cannot get an application into the North Dakota Board of 137 
Nursing (NDBON) until we have a chairperson.  At this point we will not be able to get 138 
approval until March.  This position requires a Nurse with a Masters Degree. 139 
 140 
2.5 Student Services Report by Wanda Laducer 141 
Wanda gave an update of what is currently occurring in her office, which includes: 142 
 143 
A proposal for Student Support Services, a campus crime report, we had an annual audit 144 
and there were some concerns reported, the AIKIS report is due soon. 145 
She reported that they are trying to implement a Student Ambassador Program. 146 
 147 
3.0 Other Business 148 
3.0.1 Student Senate 149 
Student Senate would like to know what their balance is in their account. 150 
 151 
They inquired about the Day Care Program.  They were informed that the money was 152 
turned back, because the program would be too difficult for the college to handle at this 153 
time.  The liability is very high. 154 
 155 
3.0.2 Other business 156 
Dr. Davis reported that AIHEC is in Arizona this year.  The bus that was donated needs 157 
repairs.  It may be better to charter a bus. 158 
 159 
3.2 Next Board Meeting 160 
The next board meeting will be on November 23, 2009 at 5:00 p.m. 161 
 162 
3.3 Adjournment 163 
Acting Chairperson Barbara Poitra requested for a motion to adjourn.  Ron Peltier made 164 
this motion, seconded by Caitlin Morin.  All were in favor.  The meeting adjourned at 165 
6:44 p.m. 166 
 167 
 168 
 169 
 170 
 171 
 172 
 173 
 174 
 175 
______________________________                ________________________________ 176 
Barbara Poitra, Acting Chairperson          Jaclyn Stein, Board Secretary 177 
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Turtle Mountain Community College 1 

Special Board of Trustees Meeting 2 

November 19, 2009 3 

5:00 p.m. 4 

 5 

UNOFFICIAL MINUTES 6 
 7 
Board of Trustees Present:  James Lindgren, Yvonne St. Claire, John Frederick, Alicia 8 
Lunday 9 
 10 
Board of Trustees Absent:  Theresa Rivard, Dwight Trottier, David Brien, Troy 11 
DeCoteau, Janice Azure, Caitlin Morin 12 
 13 
TMCC Employees Present: Jackie Stein 14 
 15 
Chairman Lindgren called the meeting to order at 5:33 p.m.  16 

Chairman Lindgren and other Board of Trustees members reviewed the applications for 17 

the 3 available Board of Directors positions.  Discussion held.  The Board of Trustees 18 

decided to interview all of the 11 applicants. 19 

Jackie will make a schedule for interviews for Monday, November 23rd, 2009 and 20 

Tuesday, November 24th, 2009.  These will occur following the Regular scheduled Board 21 

of Directors meeting on Monday.  22 

Meeting adjourned at 5:55 p.m.  23 

 24 

 25 

 26 

______________________________         _________________________________ 27 

James Lindgren, Chairman                    Jaclyn Stein, Board Secretary 28 
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Turtle Mountain Community College 1 
Regular Board of Directors Meeting 2 

November 23, 2009 3 
5:00 p.m. 4 

 5 
OFFICIAL MINUTES 6 

 7 
 8 
Board of Directors Present: Barbara Poitra. 9 
 10 
Board of Directors Absent:  Ron Peltier 11 
 12 
Board of Trustees Present:  James Lindgren, Theresa Rivard, Yvonne St. Claire, 13 
Dwight Trottier, John Frederick, Janice Azure, Alicia Lunday 14 
 15 
Board of Trustees Absent:  David Brien, Troy DeCoteau, Caitlin Morin 16 
 17 
TMCC Employees: Jackie Stein, Dr. Bill Gourneau, Larry Henry, Dennis Bercier, Dr. 18 
Jim Davis, Dr. Leonard Dauphinais, Wanda Laducer, Les LaFountain 19 
 20 
Barbara Poitra is acting Chairperson. 21 
 22 
James Lindgren appointed Dwight Trottier and john Frederick to the Board of Directors 23 
for the current meeting to make a quorum.  In the TMCC Board of Trustees by-laws 24 
5.0010.05. 25 
 26 
Acting Chairperson Barbara Poitra called the meeting to order at 5:13 p.m. 27 
 28 
Acting Chairperson Barbara Poitra did roll call. 29 
 30 
Acting Chairperson Barbara Poitra asked for the motion to table the minutes until the 31 
next meeting.  Dwight Trottier made this motion, seconded by John Frederick.  All were 32 
in favor. 33 
 34 
Acting Chairperson Barbara Poitra asked for the approval of the agenda.    John Frederick 35 
made this motion, seconded by Dwight Trottier.  All were in favor. 36 
 37 
2.1 President’s Report by Dr. Jim Davis 38 
2.1.1 Bus bid 39 
We received two bids for a bus for the college.  Bid amounts are: Davy Coaches 40 
$170,860 and Harlow’s for $165,815 plus the Tero Tax for both quotes.  This is a 38-39 41 
passenger bus.  Dr. Davis recommends going with Harlow’s since they are low bid and 42 
local.  The USDA grant will fund $90,000 and TMCC will have to match the rest. 43 
 44 
Dennis Bercier enters at 5:23 p.m. 45 
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TMCC currently does not have the extra money at this time for the purchase.  We are 46 
currently $400,000 in deficit.  Discussion held.  Dwight Trottier suggested tabling the 47 
agenda item until the all day board meeting to determine where the funding will come 48 
from.  Acting Chairperson Barbara Poitra asked for the motion to table until the all day 49 
board meeting.  Dwight Trottier made this motion, seconded by John Frederick.  All were 50 
in favor. 51 
 52 
2.1.2 Nursing Building A/E Services 53 
TMCC received $1 million for the project.  This construction will be done on the current 54 
Nursing Building.  We interviewed 4 architects.  Jiran Architects is the recommendation 55 
for the construction project.  They have a fee of 6.5%.  In second place was Joseph 56 
Larrive and they had 8.25% + .75% = 9% overall.  Acting Chairperson Barbara Poitra 57 
asked for the motion to concur with the recommendation to hire Jiran Architects for the 58 
Nursing Building construction.  John Frederick made this motion, seconded by Dwight 59 
Trottier.  All were in favor. 60 
 61 
2.1.3 P2P 62 
P2P contacted Dr. Davis and would like to begin speaking about the Keystone Project 63 
again. 64 
 65 
2.1.4 Travel 66 
See Appendix A, B, and C. 67 
Dr. Davis provided his travel reports from the month of November.  See appendixes. 68 
 69 
Dr. Davis informed the board that he may need to schedule a meeting with the National 70 
Association of Governing Boards (NAGB) as a recommendation from the Higher 71 
Learning Commission (HLC).  He will speak to the NAGB tomorrow. 72 
 73 
Travel to Chicago IL.  See appendix C.  Dr. Davis was informed that: 74 

• We need a board which is fully in place (this needs to be done ASAP and is the 75 
HLC’s biggest concern).  76 

• We need to get back to where we were in the beginning of July.   77 
• They spoke about the Tribal resolution and it was discussed that the resolution 78 

was unfair and needs to be addressed by the Tribal council.   79 
• We may be placed on a monitoring status with the HLC. 80 

Dr. Davis is going to work on putting a plan in place to resolve the issues.  The correction 81 
will be presented at the all day board meeting 82 
 83 
Dr. Davis is requesting for travel to the following meetings: 84 

• December 9, 2009 to Bismarck for an NDATC meeting.  See appendix A 85 
 86 

Acting Chairperson Barbara Poitra asked for the motion to approved Dr. Davis’ travel.  87 
Dwight Trottier made this motion, seconded by John Frederick.  All were in favor. 88 
 89 
 90 
 91 
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2.1.4 Vice President Position 92 
Dr. Davis is currently working of the draft of the position description.  The Board would 93 
like to see financial information to be able to bring on a Vice President.  Dr. Davis would 94 
like for the position to be filled. 95 
 96 
2.2 Comptrollers Report by Dr. Leonard Dauphinais 97 
2.2.1 PO’s 98 
No PO’s need to be approved at this time, but Dr. Dauphinais is requesting signatures for 99 
previously approved PO’s. 100 
 101 
2.2.2 Draft Audit 102 
See Appendix D and E. 103 
 104 
Dr. Dauphinais provided information on the audit which was completed.  The auditors 105 
had three findings which need to be taken care of with a corrective action plan.  Wanda 106 
Laducer is currently in contact with the auditors to determine what they need corrected in 107 
the Financial Aid area.  Dr. Dauphinais is requesting a motion to approve the audit draft.    108 
Acting Chairperson Barbara Poitra asked for this motion.  Dwight Trottier made this 109 
motion, seconded by John Frederick.  All were in favor. 110 
 111 
2.2.3 Check Signers 112 
We still need check signers from the Board of Directors.  We will wait until we have a 113 
full board before making the selection. 114 
 115 
2.3 Human Resources Report by Dr. Bill Gourneau 116 
2.3.1 New Hires 117 
Dr. Gourneau has the following positions to hire for: 118 
 119 

1. Youth Build Data Collection Officer—the committee recommended Kristy 120 
Parisien.  Acting Chairperson Barbara Poitra asked for the motion to concur with 121 
the committee’s recommendation.  Dwight Trottier made this motion, seconded 122 
by John Frederick.  All were in favor. 123 

2. Youth Build Basic Education Teacher---the committee recommended Josette 124 
Monette.  Acting Chairperson Barbara Poitra asked for the motion to concur with 125 
the committee’s recommendation.  Dwight Trottier made this motion, seconded 126 
by John Frederick.  All were in favor. 127 

3. ANA Project Director/Curriculum Developer---the committee recommended 128 
Russell Wilkie.  Acting Chairperson Barbara Poitra asked for the motion to 129 
concur with the committee’s recommendation.  Dwight Trottier made this motion, 130 
seconded by John Frederick.  All were in favor. 131 

4. ANA Project Technician/Administrative Assistant---the committee recommended 132 
Patricia Vivier.  Acting Chairperson Barbara Poitra asked for the motion to 133 
concur with the committee’s recommendation.  John Frederick made this motion, 134 
seconded by Dwight Trottier.  All were in favor. 135 

5. IT Director---After negotiations, Dr. Gourneau recommends hiring Suleman 136 
Hamid.  Acting Chairperson Barbara Poitra asked for the motion to concur with 137 
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Dr. Gourneau’s recommendation.  Dwight Trottier made this motion, seconded by 138 
John Frederick.  All were in favor. 139 

 140 
Dennis Bercier exits at 6:12 p.m. 141 
 142 
Dr. Gourneau would like to remind the board that he needs to have his contract 143 
negotiated. 144 
 145 
Once we have a full Board of Directors, we still need to have a grievance hearing. 146 
 147 
It has been requested from the Board of Trustees that agenda items 2.4 Academic Dean 148 
Report, 2.5 Student Services Report, and 3.0 Other Business be tabled until the Quarterly 149 
Meeting in December.  Acting Chairperson Barbara Poitra asked for the motion to table 150 
the listed items.  Dwight Trottier made this motion, seconded by John Frederick.  All 151 
were in favor. 152 
 153 
3.1 Next Board Meeting 154 
The next board meeting will be on December 5th, 2009 at 9:00 a.m. in Minot, ND at the 155 
Sleep Inn. 156 
 157 
3.3 Adjournment 158 
Acting Chairperson Barbara Poitra requested for a motion to adjourn.  Dwight Trottier 159 
made this motion, seconded by John Frederick.  All were in favor.  The meeting 160 
adjourned at 6:17 p.m. 161 
 162 
 163 
 164 
 165 
 166 
 167 
 168 
 169 
 170 
______________________________                ________________________________ 171 
Barbara Poitra, Acting Chairperson          Jaclyn Stein, Board Secretary 172 
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Special Board of Directors Meeting 
November 30, 2009 

5:00 p.m. 
 

OFFICIAL MINUTES 
 
 
Board of Directors Present: Ron Peltier, Barbara Poitra, Leigh Jeanotte, Robert 
Lattergrass, Chad Davis. 
 
Board of Trustees Present:  James Lindgren, Yvonne St. Claire, Dwight Trottier, John 
Frederick, Alicia Lunday. 
 
Board of Trustees Absent:  Theresa Rivard, David “Doc” Brien, Janice Azure, Troy 
DeCoteau, Caitlin Morin. 
 
TMCC Employees: Jackie Stein, Dr. Bill Gourneau, Dr. Jim Davis 
 
Barbara Poitra is acting Chairperson for this meeting 
 
Acting Chairperson Barbara Poitra called the meeting to order at 5:07 p.m. 
 
Acting Chairperson Barbara Poitra called for Roll Call.  Welcome to all new Board 
members. 
 
Acting Chairperson Barbara Poitra requested a motion to approve the agenda.  Section 
2.2 Election of New Officers needed to be added.  Robert Lattergrass made the motion, 
seconded by Chad Davis.  All were in favor. 
 
2.1 New Board of Directors 31 

32 
33 
34 

Trustees selected three new members for the Board of Directors.  The new members are: 
Leigh Jeanotte, Robert Lattergrass, and Chad Davis. 
 
2.2 Election of New Officers 35 

36 
37 
38 
39 
40 
41 
42 
43 
44 
45 

Need to nominate a Chairperson and a Vice-Chairperson.  Robert made the motion to 
adopt officers tonight.  Robert withdrew his motion. 
 
Ron Peltier made the motion to enter into executive session with the Board of Directors, 
seconded by Chad Davis.  All were in favor.  Board of Directors entered into executive 
session at 5:18 p.m.  Board of Trustees exited the meeting at this time. 
 
Acting Chairperson Barbara Poitra made the motion to exit out of executive session at 
5:54 p.m.  Ron Peltier made this motion, seconded by Chad Davis.  All were in favor. 
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46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 

The Board of Directors has decided to nominate a Chairperson and Vice-Chairperson 
today. 
 
Acting Chairperson Barbara Poitra asked for a motion for the Chairperson position.  Chad 
Davis nominated and made the motion to have Ron Peltier as the Board of Directors 
Chairman, seconded by Leigh Jeanotte.  Ron Peltier abstained.  All other members were 
in favor. 
 
Acting Chairperson Barbara Poitra asked for the motion for the Vice-Chairperson 
position.  Ron Peltier nominated and made the motion to have Dr. Leigh Jeanotte as the 
Board of Directors Vice-Chairman, seconded by Robert Lattergrass.  All were in favor. 
 
3.0 Other Business 58 

59 
60 

No other business 
 
3.1 Adjournment 61 

62 
63 
64 
65 

66 

67 

68 

69 

70 

Acting Chairperson Barbara Poitra asked for the motion to adjourn.  Ron Peltier made 
this motion, seconded by Chad Davis.  All were in favor. 
 
Meeting adjourned at 5:55 p.m. 

 

 

 

______________________________                ________________________________ 

Barbara Poitra, Acting Chairperson          Jaclyn Stein, Board Secretary 
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Quarterly Board of Directors Meeting 
Meeting at Sleep Inn, Minot, ND 

December 5, 2009 
8:30 a.m. 

 
OFFICIAL MINUTES 

 
 
Board of Directors Present: Ronald Peltier, Dr. Leigh Jeanotte, Barbara Poitra, Robert 
Lattergrass, Chad Davis. 
 
Board of Trustees Present:  James Lindgren, Theresa Rivard, Yvonne St. Claire, 
Dwight Trottier, John Frederick, Janice Azure, Troy DeCoteau, David Brien, Alicia 
Lunday, Caitlin Morin 
 
TMCC Employees: Jackie Stein, Dr. Bill Gourneau, Larry Henry, Dr. Jim Davis, Dr. 
Leonard Dauphinais, Wanda Laducer, Sheila Trottier, Rhonda Gustafson, Stephanie 
Poitra, Wes Davis  
 
Chairperson Peltier called the meeting to order at 8:33 a.m. 
 
Meeting was opened with a prayer by David Brien. 
Chairman Peltier welcomed all new Board of Directors members to the Board. 
Chairman Peltier asked for Roll Call. 
 
Chairman Peltier asked for the motion to approve the following minutes: 

1. August 24, 2009.  No corrections necessary. 
2. September 3, 2009.  No corrections necessary. 
3. September 26, 2009.  With one correction, line 13 should be Alicia, not Alisha. 
4. October 26, 2009.  With one correction, line 136-137 should state, “The salary for 

the Chair of Teachers Ed is being discussed.” 
5. November 23, 2009.  No corrections necessary. 
6. November 30, 2009.   No corrections necessary. 

Barbara Poitra made this motion, seconded by Dr. Leigh Jeanotte.  All were in favor. 
 
Chairman Peltier asked for the motion to approve the agenda. Dr. Davis requested to add 
2.4.1 Request for Developmental Leave under Larry Henry’s report.  Robert Lattergrass 
made the motion to approve the agenda with the requested change, seconded by Barbara 
Poitra.  All were in favor. 
 
2.1 President’s Report by Dr. Jim Davis 42 
2.1.1 Bus Bid 43 

44 
45 

Dr. Davis has been working on the bid for the bus.  USDA will provide $90,240 for the 
bus.  The total of the bus is $164,970 plus 4% for the TERO fees.  Dr. Davis requested a 

Page 1 of 5 
 



46 
47 
48 
49 
50 
51 
52 
53 
54 

waiver of the fees from the Tribe, the request was denied.  The money will be provided as 
follows: USDA match is $90,240, Student Government match is $45,000, and TMCC 
match is $54,760.  Additional heaters may need to be added to the bus and this will be an 
additional cost.  Discussion held.  Chairman Peltier asked for the motion to approve the 
purchase of the bus.  Barbara Poitra made this motion, seconded by Dr. Leigh Jeanotte.  
All were in favor. 
 
Theresa Rivard entered the meeting at 8:57 a.m. 
 
2.1.2 HLC Correction Plan 55 

56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 

See Appendix A. 
Dr. Davis explained the strategic plan which he plans on bringing to the National 
Association of Governing Boards (NAGB).  Discussion held.  The first trip to the NAGB 
in Washington is free of charge.  Meeting with the NAGB was a recommendation of the 
HLC.  Chairman Peltier recommends that the NAGB come to TMCC to meet with 
everyone. 
 
Troy DeCoteau entered the meeting at 9:15 a.m. 
 
The Board of Directors has requested for Dr. Davis to set up a conference call next week 
at 11:30 while he is in Washington.  Dr. Leigh Jeanotte will travel with Dr. Davis to 
Washington to meet with the NAGB. 
 
2.1.3 Vice President Position Description 69 

70 
71 
72 
73 
74 
75 
76 
77 
78 

See Appendix B. 
Dr. Davis should address the Vice President information with the HLC.  The job 
description should be a general job description.  Discussion held.  Dr. Davis would like to 
have a person that can focus on all areas and take some of the work load from the people 
which are covering for the current position duties.  Dr. Davis would like permission to 
advertise for the Vice President position.  Chairman Peltier asked for the motion to 
advertise for the position.  Barbara Poitra made this motion, seconded by Dr. Leigh 
Jeanotte.  All were in Favor. 
 
2.1.4 COLA/ Bonuses 79 

80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 
91 

See Appendix B and C. 
A lengthy discussion was held on costs of the COLA/ Bonuses.  It has been 
recommended that TMCC possibly increase the amount of COLA when writing their 
grants.  Discussion held.  Barbara Poitra made the motion to give a 5% COLA increase 
with a $500 bonus to all full-time, permanent staff which were hired on or before June 
30, 2009, seconded by Dr. Leigh Jeanotte.  All were in favor.  Barbara Poitra amended 
her motion and would like to also add that TMCC needs to explore the merit system.  
Amendment was seconded by Robert Lattergrass.  All were in favor.  The remainder of 
the TMCC employees will be compensated as follows: 

• New Hires-hired July 1, 2009 or after will receive a $250 bonus. 
• Temporary Staff-anyone who works 20 hours or more per week will receive $250. 
• Part-time staff-will receive $25 each. 
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92 
93 
94 
95 
96 
97 
98 
99 

100 
101 
102 

• GED Part-time staff – 20+ hours per a week will receive $200   
   10-19 hours per a week will receive $150   
   Below 10 hours per a week will receive $100 

• Adjunct faculty will receive turkeys as recommended by Administrative Council 
The terms are outlined in Appendix C as to who is or who isn’t eligible for the COLA or 
the Bonus. 
 
Darrel Heiselman entered at 9:57 a.m. 
Chairman Peltier suggested a break at 10:07 a.m. 
Reconvene meeting at 10:25 a.m. 
 
2.2 Comptrollers Report by Dr. Leonard Dauphinais 103 
2.2.2 Presentation of Audit by Darrel Heiselman 104 

105 
106 
107 
108 
109 
110 
111 
112 
113 
114 
115 
116 
117 
118 
119 
120 

See Appendix D and E. 
 
Darrel Heiselman presented the audit results to the board. 
 
A policy needs to be included for financial aid so there aren’t any further discrepancies.  
Wanda stated that every Monday Financial Aid will be setting aside time to take care of 
all reporting so that it is done in a timely manner. 
 
Stephanie Poitra entered at 10:55 a.m. 
 
Two issues that arose during the audit need to be addressed.  TMCC needs to determine a 
policy for travel and cancelling travel reservations.  This is due to the college losing 
money for hotel rooms because of late cancellation.  A policy should also be in place for 
double compensation.  Chairman Peltier would like to have more information on the two 
situations at the next meeting. 
 
2.2.1 PO’s 121 

122 
123 
124 
125 
126 
127 

No PO’s at this time. 
 
Dr. Dauphinais is requesting for the board to determine what to do with the cafeteria.  
The cafeteria is continuing to go in the red.  This item should be on the January 25, 2010 
agenda. 
 
2.3 Human Resources Report by Dr. Bill Gourneau 128 
2.3.2 Policies 129 

130 
131 
132 
133 
134 
135 

See Appendix F and G. 
Dr. Gourneau needs the Board to determine what an Exempt employee is and what a Non 
Exempt employee is.  He is also requesting to have more time to go through the policy 
manual.  He would like to present this at the March meeting.  It is the Boards consensus 
to move forward with working on the policy manual. 
 
2.3.1 New Hires 136 

137 Dr. Gourneau has one new hire, which is as follows: 
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139 
140 
141 
142 
143 
144 
145 
146 
147 
148 
149 
150 

1.  Data Collection/Placement Officer – Christy Parisien was the recommendation 
for the position.  She turned the position down.  The committee is recommending 
going with their alternate which is Mica Belgarde.  Chairman Peltier asked for the 
motion to concur with the committee’s recommendation.  Barbara Poitra made 
this motion, seconded by Robert Lattergrass.  All were in favor. 

2. Chair of Teacher Education Department (Presented by Larry Henry) – Dr. 
Carmelita Lamb is the recommendation from the committee.  Chairman Peltier 
asked for the motion to concur with the committee’s recommendation.  Barbara 
Poitra made this motion, seconded by Dr. Leigh Jeanotte.  Discussion held.  Not 
all of the information has been sent through to Dr. Bill Gourneau.  Barbara Poitra 
rescinds her motion.  This item will go on the agenda for the Special Board 
meeting scheduled for Thursday, December 10th, 2009. 

 
2.3.3 Other 151 

152 
153 
154 
155 
156 

Dr. Gourneau would like to remind the Board that they need a hearing scheduled with the 
Board of Directors for a grievance against Dr. Davis.  Dr. Gourneau has been informed to 
schedule a meeting for next week on Thursday, December 10, 2009 at 5:00 p.m.  Dr. 
Gourneau will get packets out to the Board of Directors on Monday. 
 
2.4 Academic Dean Report by Larry Henry 157 

158 
159 
160 
161 
162 
163 
164 
165 

• The Teachers Education Department will have 9 Elementary Ed students and 4 
Secondary Science students that are ready for student teaching in the spring. 

• The Nursing Department cannot go for approval with the North Dakota Board of 
Nursing (NDBON) until they have a director. 

• The Faculty Chairs have been assisting with faculty evaluations.  The faculty 
evaluations are being completed at this time and all new faculty members are 
getting two evaluations this year. 

 
2.4.1 Request for Developmental Leave 166 

167 
168 
169 
170 
171 
172 
173 
174 
175 
176 
177 
178 
179 
180 
181 

Sheila Trottier is requesting Developmental Leave.  Discussion held.  She intends on 
working her 40 hours per a week.  She is also requesting for her tuition and fees to be 
paid for.  It states in the policy that they will be paid if it pertains to their current job.  
Chairman Peltier asked for the motion to approve payment for tuition, fees, and books 
and permission for the Developmental leave.  Barbara Poitra made this motion, seconded 
by Robert Lattergrass.  Discussion held.  Barbara Poitra rescinds her motion due to no 
money set aside for education.  Discussion held.  Chairman Peltier recommends tabling 
item until the January 2010 meeting. 
 
AIHEC has been scheduled for March 21-26, 2010 and Spring Break will be from March 
22-25, 2010. 
 
Break for lunch at 12.22 p.m. 
Reconvene from lunch at 1:04 p.m. 
 
2.5 Student Services Report by Wanda Laducer 182 
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183 
184 
185 
186 
187 
188 
189 
190 
191 
192 
193 
194 
195 

• We had pre-registration this past week.  263 students had pre-registered at that 
time and we will be continuing to pre-register until new student registration in 
January.  We would like to be able to offer pre-registration to all students, not just 
new students. 

• We will be having people come up to work with Student Services Staff to give 
Jenzabar training.  We need the staff certified with Jenzabar since this is the 
program that we use in our office.  The training will be December 21-23, 2009. 

• Dual credit.  It has been brought up about charging tuition and fees.  We feel that 
it needs to be billed to everyone.  TMCC is the only Tribal College that doesn’t 
bill students for tuition. 

• The Student Union is 99.99% complete and Student Support Services will be 
moving in after classes are completed. 

 
2.6 Faculty Representative by Rhonda Gustafson 196 

197 
198 
199 
200 

Rhonda informed the board that she has been selected by the faculty to represent them.  
She is a link in the shared governance process.  She brings faculty issues to the 
Administrative Council. 
 
2.7 Staff Representative by Stephanie Poitra 201 

202 
203 
204 

Stephanie informed the board that she serves as a communication tool between staff and 
Administrative Council.  She is serving her second year as the staff representative. 
 
3.0 Other Business 205 
3.0.1 Student Senate 206 

207 
208 
209 
210 
211 
212 
213 
214 

Student Senate doesn’t have anything to report on at this time. 
They have a request to move the sandwich machine to the new Student Union; it is just 
sitting not being used in the cafeteria.  Discussion held.  Student Senate needs to get in 
contact with Tracy Azure. 
 
Chairman Peltier announced the TMCC Staff/Faculty Christmas Party and let the board 
members know that they are invited. 
 
3.1 Next Board Meeting 215 

216 
217 
218 

The next board meeting will be on January 25, 2010 at 5:00 p.m. in the TMCC Board 
Room. 
 
3.2 Adjournment 219 

220 
221 
222 
223 
224 
225 
226 
227 
228 

Chairman Peltier requested for a motion to adjourn.  Dr. Leigh Jeanotte made this 
motion, seconded by Barbara Poitra.  All were in favor.  The meeting adjourned at 2.34 
p.m. 
 
 
 
 
______________________________                ________________________________ 
Ronald Peltier, Chairman                Jaclyn Stein, Board Secretary 
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Special Board of Directors Meeting 
December 10, 2009 

4:00 p.m. 
 

OFFICIAL MINUTES 
 
 
Board of Directors Present: Ron Peltier, Barbara Poitra, Leigh Jeanotte, Robert 
Lattergrass, Chad Davis. 
 
TMCC Employees: Jackie Stein, Dr. Bill Gourneau, Dr. Jim Davis, Larry Henry, Rhea 
Allery, Dave Ripley 
 
Others Present:  Barbara Dahlen, Tom D. Kelsch, Daniel Traynor 
 
Chairman Ron Peltier called the meeting to order at 4:18 p.m. 
 
The Board of Directors immediately went into meetings with the attorney, Dr. Bill 
Gourneau, Dr. Jim Davis, and Larry Henry. 
 
A decision was made on the grievance and the Board of Directors will reconvene on 
Tuesday, December 15, 2009 at 5:00 p.m. with the decision. 
 
Meeting adjourned at 6:14 p.m. 

 

 

 

______________________________                ________________________________ 

Ronald Peltier, Chairman            Jaclyn Stein, Board Secretary 
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Special Board of Directors Meeting 
December 14, 2009 

5:00 p.m. 
 

OFFICIAL MINUTES 
 
 
Board of Directors Present: Ron Peltier, Barbara Poitra, Robert Lattergrass 
 
TMCC Employees: Jackie Stein, Dr. Jim Davis, Larry Henry, Tracy Azure, Joseph 
Eltobgi 
 
GENERAL  FUNCTIONS 
 
Chairman Peltier called the meeting to order at 5:02 p.m. 
Chairman Peltier asked for Roll Call. 
Chairman Peltier asked for the approval of the agenda.  Dr. Davis requested to make 
some changes to the agenda and add one item.  Barbara Poitra made this motion, 
seconded by Robert Lattergrass.  All were in favor. 
 
2.    ADMINISTRATION/INSTRUCTION/BUSINESS/PERSONNEL 
 
2.1    New Hire by Larry Henry 24 

25 
26 
27 
28 
29 
30 
31 

Chair of Teacher Education Department– Dr. Carmelita Lamb is the recommendation 
from the committee.  Chairman Peltier asked for the motion to concur with the 
committee’s recommendation.  Barbara Poitra made this motion, seconded by Robert 
Lattergrass.  All were in favor. 
 
Larry Henry exited at 5:09 p.m. 
       
2.2   Design for Interpretive Center by Dennis Bercier 32 

33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 

See Appendix A 
 
We will be adding an addition onto the Interpretive Center.  The current design is a turtle 
and we are going to continue with the turtle design and add components onto the building 
which are each 1100 square feet.  The cost of the building will be about $1 million.  
Discussion held.  The Board of Directors have a concern about only having one bathroom 
and no windows.  Dennis Bercier will work with the architect to design another bathroom 
into the design.  Chairman Peltier asked for the motion to approve the conceptual design 
of the Interpretive Center/Health Science building.  Robert Lattergrass made this motion, 
seconded by Barbara Poitra.  All were in favor. 
 
2.3  Arrowhead Printing by Joseph Eltobgi 44 

45 See Appendix B. 
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46 
47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 

Joseph reported that they had lost two full-time employees about 6 months ago and have 
not filled the positions.  They currently have two part-time employees filling in and he 
would like to request to have three new positions approved.  The positions are: 

1. Graphic Designer/Print Shop Supervisor 
2. Graphic Product Specialist 
3. Cashier/Office Assistant 

 
Discussion held on positions.  Chairman Peltier requests for monthly financial statements 
to be provided to the Board of Directors each month for Arrowhead Printing.  Chairman 
Peltier asked for the motion to approve the three positions and the advertising for the 
positions.  Barbara Poitra made this motion, seconded by Robert Lattergrass.  Robert is 
requesting that the positions and advertising all go through Dr. Bill Gourneau and he 
would also like to see the strategic plan and profit and loss statements for Arrowhead 
Printing.  All were in favor. 
 
2.4   Decision for Grievance by Jim Davis 61 

62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 

Dr. Davis requested to go into executive session to discuss the decision.  Chairman 
Peltier asked for the motion to enter into executive session.  Barbara Poitra made this 
motion, seconded by Robert Lattergrass.  All were in favor.  The Board of Directors 
entered into executive session at 5:59 p.m. 
 
Chairman Peltier asked for the motion to exit out of executive session.  Barbara Poitra 
made this motion, seconded by Robert Lattergrass.  Meeting reconvened at 6:12 p.m. 
 
Chairman Peltier asked for the motion to accept the agreement which was made between 
TMCC and Barbara Dahlen with changed to part "E" of the document.  Barbara Poitra 
made this motion, seconded by Robert Lattergrass.  All were in favor. 
 
      
3.0 OTHER BUSINESS 75 
none 76 

77  
3.1 Adjournment 78 

79 
80 
81 
82 
83 
84 
85 
86 
87 
88 

Chairman Peltier asked for the motion to adjourn.  Robert Lattergrass made this motion, 
seconded by Barbara Poitra.  All were in favor.  Meeting adjourned at 6:13 p.m. 
 
 
 
 
 
 
______________________________                ________________________________ 
Ronald Peltier, Chairman            Jaclyn Stein, Board Secretary 
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