
Absent: Barb Poitra

Meeting opened at 9:20 am

Approval of agenda moti on- Emil made a motion to approve the agenda, second John. all
in favor

Others: Dr. Leonard Dauphinais. Wanda Laduccr, Larretta Hall . Dr. Jim Davis,
Wannetta Bennett, and Dr. Bill Goumeau

All Day Board Meeting
March 28, 2009

9:00 a.m.

Unofficial Minutes

/

Emil stated that the Board needs to make the initial decis ion. Further discussion was

held . Janice stated that the Board needs to meet with the Council to share these concerns.

Jim will work with Janice to set up a meeting with the Tribe. Janice will try to put the

Present : Lance Azure, John Trottier , Emil LaRocque, John Frederi ck. Ike Trottier, Jim
Lindgren. Ron Peltier, Yvonne St. Claire, and Janice Azure

The land issue needs to be resolved. Leonard presented on the cost to move the
buildings. Cost to move or demolish is between l OOk to l20k. P2P would like a deci sion
on what the college wants to do. P2P has set a deadline of September. Leonard gave
handout (attached) and explained the information including the timeline to meet a
September dead line. The Board need s to make a deci sion on moving of the buildings.
Discussion held on P2P' s goal of economic development and how moving the south
campus fits into this goal. Janice stated that this is the first that she is hearing of P2P' s
plan s for the college property. She thinks that there is a need for better communicat ions.
John stated that it comes down to what the Council is planning to do. John stated that
TM CC needs to meet with the Council. Discussion was held. Yvonne stated that the first
step should be to meet with the Council.

Reading of minutes - Motion made by Ron to approve the minutes with corrections,
second John, all were in favor

President' s report: '\)cUI':'
2.1.1 P2I' 'Q:nu> :> lor ~.
Dr. Davis gave handouts to the Board (attached) Discussion was held on the lease. J1r:'~
stated that "" C do not have a lease. Lance stated that we have a 2~ear lease . Leonard
will search for the lease . Dr. Davis reported on his discussion with P2P on moving
buildings andlor demolition of build ings.
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Board on the Co uncil's agenda next Friday April yd at 10 am. Jan ice will confi rm the

time . The college will create a packet for the tribe prior to the meetin&the 3rd
• All

three entities will be present. Meeting will be held at the sprung building.

2.1.2 l\lccting ","'ilh Sta ff and Facult\'

Emil put this on the agenda. He thinks that the Board should meet with the staff and

faculty. Emil re ferenced Ron Carpenter's report and the issues which were raised in the

report . He stated that the Staff and Faculty have a lot of good ideas. Yvonne stated that

that this should not be a role of the Board . Length y discussion was held. Dr. Davis

informed the Board ll'h-l! ce-what administration has been doing to address the needs of

the college.

Barb Poit ra arrived at 10:45 am and replaced Jim Lindgren as a voting member.

John stated that we should have some informal meetings such as a picnic or meal where

staff and faculty can meet with the Board . Lance stated that Dr. Davis should be the one

to set this up.

2.1.3 Board Secreta!)'

There are two app licants. Jackie Stein and Sheena Vallie. Discussion on what process

should be used for hiring. Dr. Davis will interview and bring in recommendation. Lance

stated that the secretary needs to have packets a week in advance and th is should be

included in the duti es. Discussion was held on compensation. Yvonne recommended

$3.600 per year regardless of the number of meetings. Discussion was held on pay per

meeting. Motion made by John to compensate at the rate of $200 per meeting and $100

per special meetin g, second by Ron. all in favor.

2.104 Gran ts

Larretta gave handout of grants she has worked on. Larretta then gave an oral report on

the proj ects on which she is working. Emil asked about possible funding for

transport ation. Janice stated that the Tribe is building a new transit center. John stated

that a report on fundin g efforts should come to the Board quarterly . Len gthy discussion

was held on gra nts. Larrctta presented the Board with a handout on Pennies for TMCC

project she would like them to consider.

Wannetta presented bus inform ation. (Attached ) She informed the Board on two awards

(Bremer and nursing program) and grants submitted from other staff members.

12:07 Break

12:23 resum e
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Comptroller report

2.2.1 PR's

There were no purchase requ isitions to present.

2.2.2 Loa n

Dakota Bank' s interest rate is 5.25% , Rolette bank ' s is 5.75 and Turt le Mountain bank' s

was 6.45 and is now 5.45%. Discussion was held. Barb stated that she likes to consider

Indian own ed businesses. Jan ice asked if this is a bid process. She asked if this is

negotiable . Discussion held. Yvonne discussed the deficits in the co llege budgets.

Yvonne asked for Leonard ' s recom mendation. Leonard recommended we stay with

Dakota Bank. Motion was made by Ron to go with the comptroller's recommendation.

second by John. tvvo opposed- Emil and Barb. Lance broke tie by voting for the motion .

2.2.3 Camera secu rih'

The college is upgrading with better cameras and additional cameras for areas not

covered. Emil asked about random drug testing and wants us to work with the school on

use of the drug dogs. Questions were raised on funds from ~omel an6curity . Emil

asked about drug testing. Bill stated that he is working on it. There was lengthy

discussion on the need to get drug testing done regularly. Discussion held on possibly

working with the tribe on jointly using the tribe ' s testers.

Leonard reported that the college is also upgrading its server.

II R repor t

2.3.1 Faculty cont racts

Letters were sent out on Friday pendi ng board approval. Discussion held on evaluation

of faculty. Dr. Goumeau stated that this is done through peer evaluation s. Motion was

made by Ron to send out Lette rs of intent. second by Emil. all in favor.

Pharmacy tech position had two applicants Jim Mitche ll and Christie Rondeau. Jim

Mitchell is recommended. Discussion was held on the process and the position

descriptions. Board asked Jim for his recommendation. He stated that he recommends
Jim Mitchell. Lance stated that there is only two choices - go with recommendation or

send back to re-adverti se. Discussion followed. Motion made by Ron to send back to

committee to question both candidates about their ability to work at the times requi red by

the class schedule. second by Emil. three were for, one abstained- John
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Lengthv diSCUSSiO~Ld positions in the DeOal1mJ;nt of Labo r project . Motion made by('on......,...' ~LC>~~~ k l oc...
Ron to1rire'Man lyn elonne under the current sa ary scale and to pay her $4,000 for
additional duties of accreditati on and curriculum. second by Emil. all in favor.

Motion mad e by Barb to put market salaries in all proposals and that the President has the

aut hority to determine hard to fill positions for grant proposals, second by Jo hn, all in

favor. Discussion held on need to address department heads. July meeting needs to
address organizational chart.

Tracking spec ialist position had four app licants. Two applicant s didn't qualify and after

further review the third didI.\i.sX~i[t Doris GTe n "Qod v.~r~mmc ndcd . Motion
made by Emil t~lJoris Greenwoo~ secon y Ro~1I In tavo1-'

Wanda 's report student sen 'ices

Wanda gave a handout report (attached) from the department and gave oral highli ghts of

each area

Financial aid-disbursem ent date is April 91h
•

Scholarship--committee is meet ing mo nth ly. 253 students rece ive tribal scho larships.

College goal Sunday - was held February 22nd
• The numbers down from last year. we

hflrl1R students TM(T willlook fit e ivine away some refurbished computers next time.

Registrar- the final count was 690 for spring semester. Last day to drop was Ap ril 6111

Graduation--May 16. speaker is Thomas Dismukes, the Pow-wow will be May 2nd
•

Admissions - has been maintaining records to make sure tribal enro llment form s are

complete . Recruitment at the local schoo ls is being conducted.

SSS - has been working with the AIHE C conference.

Upward Bound- staff is wo rkin g on handbook for the April meeting.

Retention-Jackie is working on attend anc e and ho lding retention meetings.

Academic Dean report

Larry is at AIHEC. He had a meeting with AICF staff on our project. He is looking at

the cata log to determine wh at programs need to be el iminated and what pro grams need to

be added. Faculty are working on Native American studies program and customized



OTHER

Meeting adjourned at 3:05 pm.

Motion made by Ron to adjourn, second by Barb. all in favor.

Next board meeting is scheduled for Apri l~. ;:L~

\Vannetta Bennett, Acting Board Secretary

Board went into exec utive session.

Lancelot Azure, Chairman

Dr. Davis informed the Board that the girls' team took second in AIHEC basketball

tournament.

workforce training. Dr. Davis provided infotlJ,:llllion on the secondary science program.

Questio ns were asked about the Elementary afPi'ogram and its graduates.
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